BY: BECKY SMITH, CFO
9/11/23




AGENDA

® OBJECTIVE, GOAL, & MISSION/VISION

® BUDGET CALENDAR/SCHEDULE

® SCHOOL CORPORATION & MAJOR BUDGETED FUNDS
® STAKEHOLDER INPUT / DATA GATHERING

® REVIEW COMPARISONS

® NEXT STEPS
® PERMISSION TO ADVERTISE = SEPTEMBER 11, 2023
® PUBLIC HEARING = SEPTEMBER 25, 2023

® ADOPTION = OCTOBER 16, 2023




OBJECTIVE & GOAL

® OBJECTIVE: MAINTAIN EXPENSES WITHIN THE REVENUE STREAMS
PROVIDED

® GOAL: FOCUS ON PROGRAMS AND SERVICES FOR STUDENT ACHIEVEMENT
WHILE PROVIDING A COMPETITIVE COMPENSATION PACKAGE TO OBTAIN »
AND RETAIN EMPLOYEES




DEPARTMENT OF LOCAL GOVERNMENT FINANCE _«gERCm, InpiANA GOVERNMENT CENTER NORTH
N 100 NORTH SENATE AVENUE N1058(B)
INDIANAPOLLS, IN 46204

PHONE (317) 232-3777 -

I i g FAX(317)974-1629 _
TO: Local Officials
B “ n G E I . FROM: Fred Van Dorp, Budget Division Director
| RE: 2023 Budget Calendar
cnlE N nnn On-time property tax bills are a top priority for the Department of Local Government Finance
.| ("Department™) for 2023 pay 2024.
j To achieve this objective, it 1s necessary for all involved in the assessment and property tax
billing processes to understand that there are sequential deadlines for completing statutory

responsibilities. Attached are key deadlines for the calendar year 2023. The deadlines below

% | have been adjusted to reflect the last possible day on which or by which a particular task must be
: _ performed. Failure to meet these deadlines may jeopardize on-time tax billing.

The Department will 1ssue additional detailed guidance on many of these topics to local officials
¢ throughout the year.

v

DATE: February 2, 2023

.
A

If you have any questions about the Budget submission calendar, please contact your Department
Budget Division Field Representative.

PLEASE NOTE: This memorandum 1s simply mtended to be informative and does not take the ,,f
place of Indiana law. In the event any part of this memorandum conflicts with provisions of the '
Indiana Code, the Indiana Code governs.

el




HCGSC
2024
BUDGET-
PREP
SGHEDULE
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HUNTIMNGTOMN COUNTY COMMUNITY SCHOOL CORPORATIOMN
2024 BUDSET PREPARATIOM CALEMNDAR

Moy S Tune 2023
June £ Juby 2023

September, 2023
1 Board Meeting

September, 2023

September, 2023
September 2023

September, 2023
2" Board Meeting

October, 2023

October. 2023
December 31, 2023

Dbecember 31, 2023
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4 3 : Id ‘ v 98

Budget Discussions with Leadership to review neseds for to 2024 Budgeted Funds
Chief Financial Officer submits Pre-Budget Waorksheet in Sateway Nrife &

State Budget Workshop & Work Session with DLSF field representative

Budget Workshop to review 2024 Education Fund, Operations Fund, Debt
Service Fund, and Rainy Day Fund budget information and advertisement — (2
options — 1) Time TBD prior to Reguwar Board meeting or 2) at Regular Beard
meeting.)

Permission te advertize/publish budgets, CPF Plan and Bus
Replacement Plan (upload/post to Gateway & web-site) all 2024 budgets
during regular Board meeting (Must be published one time at least 10 days prior
to public hearing)

Post/Publish 2024 Form 3, CP Plan & Bus Replacement Plan on web-site (Last
statutory date to post is October 12™)

submit/Post Form 3. CP Plan & Bus Replacement Plan on Satewaoy

Reguest Lease Rental Affidavits for all ebt Leases

Date for the public hearing for all funds, P Plan & Bus Replacement Plan. (This
date must be at least 10 day< prior to the adopting date, must at least 10 after

submission of Form 3 to Sateway and publication of CP & Bus Plans) (Last -
statutory date to hold hearing= is October 2277

Proposed 2024 Budgets for Education Fund., Operations Fund, Debt Service Fund,
Rairy Dy Fund, and the ©P Plan and the Bus Replacement Plan are adophed by
the beoard at a public meeting. (Lost statutory dote for adoption is Movember
]-_sr]

Submit 2024 budgets on Gateway - Upload signed Form 4, ete.
(Last statutory date to submit 2024 budgets is Movember 8™)

Last day for DLSF to accept additicnal appropriation requests for 2023 budget "'ﬂ
year

DLSF certification of 2024 budget

iom
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e Revenue
e Expenditures

e Encumbrance
(POs)

FUND ACCOUNTING

sssssss

e Education e Major Funds

e Operations approved by
e Debt School Board &

certified by State

e Art & Historical > (GRS [Fimels 2
approved by

* Food Service Federal/State
e Grants Govt

e Referendum

e Other internal




MAJOR BUDGETED FUNDS wammmsssonmssscen

Education
Operations
Debt Service Rainy Day
Education (fka-General)
Debt Service
Referendum Referendum Ref 4
, , eferendum-
Operations (fka-Capital Projects, Operating Debt - Capital .
Operating
Transpo, Bus Replace)
Rainy Day

Referendum
Debt-Capital

All Category:

1 = Academic
Achievement &
2 = Student

Support — (Dollars

to Classroom)

Capital Projects,

Transportation, &
Bus Replacement +

All Category:

3 = Overhead &
4 = Non-
Operational from
formal General

To repay Corp
Debt

General Expenses

Misc, if needed

Capital Expenses

State Tuition
based on

Enrollment (ADM)

- 2 counts
- Oct
-  Feb

Local Property
Taxes-Maximum
Levy

+ Up to 15%
transferred from
State Tuition
received in
Education Fund

Local Property
Taxes

Local Property
Taxes

Excess funds

Local Property
Taxes

o~




WHERE DOES THE MAIN
REVENUE GOME FROM?

State Tuitio
based on Stud
Enrollment

Local Proper
Taxes & Oth
Misc.




~Central Admin Salaries &
Benefits

~Building Services

~Repairs & Maint.
~Transportation

hers, Instr Classified,
ool Admin & Staff
alaries & Benefits

ructional Resources

WHAT TYPE OF EXPENDITURES
ARE ALLOWED?

Dbligation Bonds
> Payments for
or Projects

s for the School

ooration that are
unicated to the

lic, if applicable



MAJOR STANKEHOLDER S INPUT

DIRECTORS DIRECTOR
(0] 3 OF STUDENT
ELEMENTARY PROGRAMS PRINCIPALS

SCHOOL BOARD / SECOﬁDARY &CEQI;EER
SUPERINTENDENTS

DIRECTOR

TEACHERS TECHNOLOGY OF SPECIAL
SERVICES

BUSINESS
SERVICES HUMAN OPERATIONS

RESOURCES
2 TRANSPO FACILITIES
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DISTRICTTOTALS 700 ‘ensa
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HCGSE ADM Spring
ENROLLMENT %
HISTORY — o s
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2022 482448
2023 47196.06
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5100
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BASIC GRANT/TUITION SUPPORT

School Finance Application Center -

J Logout @‘ Help Welcome to the Indiana Department of Education Division of School Finance. This application offers functionality related to State Aid.

Corporation Information

Al CountEstimates__ The list below displays all data changes that have occured within your School Corporation over the last 30 Days. d
» 54 Report
Original Updated Updated
l NDIANA Variable
- Value Value Date
Department
of

. od
Education
. 8,
>

Non-Distributions




Actual Tax i Actual Tax Rate )

Year Rate Chg % Diff || 1.0500
2019 1.0067 1.0000
2020 0.8852 0.1215| -12.069%| [ .-
2021 1.0355 0.1503| 16.979%

2022 0.9880 0.0475| -4.587%)| | °**
2023 0.8904 -0.0976| -9.879%| | 0.8500

LEVY (property tax to raise) = AV x Tax Rate / 100 0-8000 2019 2020 5001 502 5003

TAX RATE = Levy / AV x 100 \\
AV = Levy / Tax Rate x 100

TAX RATE HISTORY




—

Year | Actual AV Chg % Diff Actual AV

2019 | S 1,527,949,978 §2,100,000,000

2020 | S 1,548,392,786| S 20,442,808 |  1.338%| | $1950,000,000

2021 | $ 1617,683,122($ 69,290,336 |  4.475%| | <1 a0000.000

2022 | S 1,706,555,527| S 88,872,405 5.494%
S
S

$1,650,000,000
2023 | $ 1,966,196,531| $ 259,641,004 | 15.214%
ey ISy —— — | $1:500000,000
024 | $2,041,783,87 75,587,345 | 3.844% 009 200 2020 202 2023 20

~———

GERTIFIED NET ASSESSED VALUATION IIIST(IIIY16






EDUCATION FUND
REVENUE

Local Sources $38,000 S30000) B
State Sources $35,125,000 3539625000
Other $130,000 S0

- Tt $35.293,000 $39.655000




EDUGATION FUND
EXPENDITURES

% of
Object Budget  Fund
Salaries (100) 27,346,700  70.79%

Benefits (200) 9,950,575 25.76%

$

$
ProffTech Services (300) $ 577,200 1.49%
Utilities/Repairs/Rentals (400)  § - 0.00%
Other Purchase Services (500)  $ 248,418  0.64% !
Supplies (600) $ 505,687 1.31%
Capital Outlay/Technology (700) $ - 0.00% 2
Other (800) $ - 0.00% :
Transfers (900) ) 0.00%

TOTAL $ 38,628,580




EDUCATION FUND

COMPARISONS
o e | —
Order
Budget $34,067,383 338,628,580
AV $1966,196931 52041783876
LEUY S0 S0

Rate $0.0000 30.0000




DEBT SERVICE FUND
REVENUE

Property Tax/Lewy $6,808,939 57958874 B
Local Sources/Other Taxes $533,391 S$537.000
Other SO S0

Shw sl o




DEBT SERVIGE FUND
LONG RANGE DEBT SCHEDULE

REGULAR DEET 021 nn 03 4 2025 2026 priies) 2028 2029 2030 2031 032 033 2034 2035 2036 2037 2038 033 2040 2041 I?:' E'f"f"“
msining
‘GENERAL OBLIGATION BONDS _—
2020 GOB 1792798 1.816,775 1,843 300 - - - - - - - - - - - - - - - - - - 5,458,374
Future Anticipated GOB - - - 2.530.000 2,400 000 2,030,000 1 750,000 1 760 000 170,000 1.350.000 1,080,000 1,050,000 1,060,000 1.050.000 1.080.000 1,230,000 1,350,000 1460000 1450 000 1.680.000 5,300,000 31,580,000

TowiGoB:[  1792709|  1sems|  igassoo|  psao0|  zaoneo0|  esopeo|  ummmon|  agmpoo|  igeopon|  a3sop00 |  sosopoo|  gosooo0|  iemoo00|  tgmoo00|  tosogeo |  12sopo0|  13mp00|  sesmpon|  temcom|  iseogo0 | ssoopon |  s7asssma

LEASE RENTALS
First Mrtz Bonds, Refunding Series 2016 3,168,000 3,176,000 3,165,000 - - - - - - - - - - - - - - - - - 9,512 000
First Mrtz Bords, Series 2018 1845500 1,847,500 1 845 000 3,597,000 3 F90.300 3,590,400 3,861.900 3,589,500 3.B2E 300 3,593 000 3 EBE 400 3,869,500 3,888 250 3,892 625 3 EBE 8BTS 3 B92 000 3,861 750 - - 50,009,600
First Mrtz Bonds, Series 2022 - - 2053759 1,585,000 1336435 1,331.E00 1329675 1331675 1332675 1332 675 1331675 1334 675 1,336,300 1341675 1345550 1347.200 1349100 5023300 5,023 400 5,026 400 5026500 41 127 859
Future Anticipated Lease - - - - 1,650,000 2,025,000 2315000 2,500,000 /625,000 3,210,000 3,735,000 3,925,000 4,125,000 4,340,000 4,550,000 4,550,000 4,700,000 5,050,000 5,300,000 5,300,000 1,550,000 62,080,000

Total Lease Rentals 5,013,500 5,023 500 7072753 5,482 000 7.078,725 1,247,200 7,536,575 111175 7,845,975 8435675 8,855,075 5,148,175 9,348,550 8574300 3,784 435 0,810,200 5,540,350 10,073,300 10,323 400 10,326 400 6,976,500 172739459

OTHER DEBT
«d
Comimaon School Fund Loans 180,666 173,232 165758 80111 190,000 190,000 150,000 100,000 120,000 190.000 190,000 100,000 150,000 190,000 150,000 190,000 180,000 150,000 - - - 3,259,806 K,
Unreimbursed Textbooks B5.,000 B5.513 65,629 - - - - - - - - - - - - - - - - 236,442 e
Paying Azent Fees 3,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5000 3,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5000 5,000 105,000 .?
Tomother|  msss|  26s0ss Beaz i | gssow wsooo|  aesooo|  wsooo|  wespon|  yssom 185,000 mso0|  wesooe|  sssow|  sssom 195,000 wsoo | 1s50m0 500 5000 so0 | 30 | 5
o
TOTAL REGULAR DEBT SERVICE FUND | 7,076,954 ‘ 7,104,520 ‘ 5,157,586 ‘ 5,097,111 ‘ 9,673,725 ‘ 9,472,200 ‘ 9,511,575 ‘ 9,566,175 ‘ 9,520,975 ‘ 10,010,675 ‘ 10,230,075 ‘ 10424175 ‘ 10,624,550 ‘ 10,848,300 ‘ 11,058,425 ‘ 11,204,200 ‘ 11,515,350 ‘ 11,748,300 ‘ 11,808,400 ‘ 12,011,400 ‘ 12,281,900 ‘ 213,465,080 ‘ e <
Azsesred Valustion % 1.706,555,52 S 1 706,555,527 1966,196,531 2041 783,876 | § 2082619554 | % 2124 371945 | § 2166757383 2210092531 2254294382 | 5 2,299 380260 | % 2345367875 | § 2,392275,232 | § 2440120737 2488923152 | § 2538701615 | % 2589475647 | § 2641265160 | § 2,694 000,463 2747972272 2,802 931,718 | § 2 858,990,352
Disbt Sarvice Fund Tax Rate < 04291 | & 03865 0.3463 03966 | & 046245 [ 5 02459 | 5 04350 04387 04357 [ & 04354 | 8 04362 | & 04357 [ & 0.4354 04359 | 8 04356 | & 04362 | 5 04360 | & 04361 04297 [ & 0.4285 [ 5 0.4296
Operztions Fund Tax Rate & 06064 | & 05985 | & 05441 [ 5 05441 | 4 05441 [ 5 05441 | & 05441 | 5 05441 | & 05441 | 5 05441 | 5 05441 [ & 05441 | & 05441 | 5 05441 | & 03441 |3 05441 [ & 05441 | & 05441 | & 054l | 5 05441 [ 5 05441
TOTAL CORPORATION TAX BATE 1.0355 Jollsf 05904 0.3407 1.0086 3.93900 0.9831 D388 09798 0.9795 09803 .97 0.9795 ikl 0.9797 H9503 0.9801 G802 0.9738 0.9726 0.9737




DEBT SERVICE FUND

COMPARISONS
e el
Order
Budget $9,163,727 8097111
AV $1966,196531 52041763876
LEVY $6,808,939 57958874

Rate $0.3463 50.3898




OPERATIONS FUND
REVENUE
T Soce | 2023 budgetoder | 2024 Advorsd ||

Property Tax/Levy $10,698,075 3512000000 &

Local Sources/Other Taxes $1,532,000 31655000

Other $67,000 3580500 | %

Transfer from Ed to Op 9,000,000 3,600,000

S hom | smamn s18.535,500|
§ gid

ot
> iy
253 g, |




OPERATIONS FUND
MANIMUM LEVY CALCULATION

STATE OF INDIAMNA
INDIA™NA DEPARTHMENT OF LOCAT. GOVERMNMENT FIINATNCHE

TN

Calculation of Estimmated Maximum Levwy for Budgset Year 2024 -

Step 1: Select Your Undt of Govermment

In the fields below, select connty first, then the nmame of the unitr of government, snd finally the spplicable Mastpmam Levy Typs

IFyoen are having ronble, please make sume you have clicked "Enabile Edirmmg™ ar the rop of this page.
Coumty 35-HUNTINGTON COLTNT ¥
Unit Mammws 35436 25-Hunnngsion County Commmanity School Corporail om
Biamimmon Levy Type S0-School Operstng

The valaes highlishred in yellow can be adjnsted to the undt's most cuwoTent esdmates. The amuonant o the left of the wellow
bomes will be the defanls valuwe, so vou can always see the starmng podnt.

Step 2: 2024 Maxioounm Lesw Calculation

3I543IG25-50 |Defanlt Amounn: Estimates

2023 Maximum Lewvy 10,743 563 e
Phas: 2023 Permapent Appeal Aroontes and Bew Mxinnom Tevies - Y
FPhas: Other Adjustments fio 2023 Mzvrimonm Lesryr (173 - -
2023 hlaximum Levy for Growth Chootdent 10 743 563 '?
TINMES: MMadnmm Levy Growth CQuotient (2 L. =400 g
Initial 2024 hMaxinnom Levy 11,173 304

PLITS: Potents]l 2024 Appeals as Fepored by Tt "'| - - 4

Ectmansed 2024 Baxinmomn Levy Frer o Allowable Adjunsoments 11 073 3046

PLITS: Esdmated 2024 Curmmlstive Capital Developreent Adjwstment {37 - - 4

Dhoes not apply o this mype of nds - 4

Dhoes not apply o this mype of nds - 4

PLITS: Oiher adjustments reporied by the taxing undt -

Estmaned 2024 DJIiaxinmonm Levy 11,073 3046




STATE OF INDIANA
INDIANA DEPARTMENT OF LOCAL GOVERNMENT FINANCE

Estimated Properiv Tax Cap Allocation Worksheet

Step 1) Select YVour Tnit of Governiment

In the flelds below, select your coumly firsr avd then the mame af Jour uait f Sovaernmerr.

Tty 35 —Hmﬁ'bmﬂmy — Click hare ard QLT CE
R Huntinston Coumty Commmemity School Rapear th
Lhnit Mame c iom.
Ifvou are having roubie, please make sure you have clicked "Enable Editing " ar the top of thiz page

Step 2 Review Historical Properiy Tax Cap Losses and 2024 Fstimate

The table below pravides the actual hisrarical property foe caps for the past fhee (3 vears and the DILGE estimate for 2024, Ir aizo contams the percent
change in property fax caps ard the b caps as a percen? of ceriffed Loy, [Mvon world TEe fo use a differen? estimie, please ender youwr estinusie m the
Yellow "Enter Amoun? fo Override DL GE Estimase” Feld below:

Civil Funds:

Historical Property Tax ) —
Cap Information; Tole 202D 2021 2022 2023 - N
Civil Fund Exztimate 2024 Estimate
{Cpronall
Property Tax Cap Loss 1,711,552 1,421,388 2,125 000 2 1463 376 1,904 450 1,802 000
Pecent Change in Tax Cap 5% 31% 294 -12% 44
Losses From Prior Year
Certified Civil Levy — = S — ez - R
(Encludes civil debt) 15381 872 13,706,373 16,751, 108 16 880, TEE 17,507,014
Property Tax Cap Loss — s — - o
s porcons of levy 11%: 12% 13%% 13% 11%n

CIRGUIT BREAKER IMPACT HISTORY

26




OPERATIONS FUND
EXPENDITURES

2024 Proposed % of
Object Budget Fund

Salaries (100) $ 7,040,300 36.00%
Benefits (200) $ 2888620 14.77%
Prof/Tech Services (300) $ 1166900 5.97%
Utilities/Repairs/Rentals (400)  § 1,141,000 5.83%
Other Purchase Services (500) § 1,835,100  9.38% f
Supplies (600) $ 4,166,590 21.30% 7
Capital Outlay/Technology (700) § 1,320,000 6.75%
Other (800) $ 0.00% %
Transfers (900) $ 0.00%

TOTAL § 19,558,510




OPERATIONS FUND

COMPARISONS
| e | —
Order
Budget $16213000  S$79558510
AV $1966,196531  $2041783676
LEVY $10698015  $72000,000 j

Rate $0.9441 30.5877




CAPITAL PROJECTS PLAN 2024-2026
CAPITAL ACOUISITION

Asset Description Acquisition Amount 2024 2025 2026
i |Purchase of new ride-on floor machines for Middle Schools $30,000 $10,000 | $10000 | $10,000
2 |Purchase of new ride-on floor machines High School $20,000 $10000 | $10,000
3 |Purchase new maintenance vehicles for Maintenance & Transpo Department $75,000 $25000 | $25000 | $25000
4 |Purchase of 2 new tractors for schools $40,000 $20,000 | $20,000
5 |Purchase of new/replacement playground equipment $150,000 $50,000 | $50000 | $50,000 .
6  |Purchase of new/replacement athletic equipment $75,000 $25000 | $25000 | $25,000
T |Purchase of new gator $120,000 $40.000 | $40,000 | $40,000 -
TOTAL $510,000 $180,000 $180,000  $150,000




CAPITAL PROJECTS PLAN 2024-2026
PROJECTS CAPITAL IN NATURE

Estimated Estimated Estimated
Project Description Start Date End Date Project Cost 2024 2025 2026 4

1 District Site/l andscape Maintenance 1/1/2024 8/1/2026 $300.000 $100,000 | $100.000 | $100.000
2 Elementary HVAC repair & replace 1/1/2023 8/1/2024 | $600,000 $200,000 | $200,000 | $200,000
3 Elementary Equipment repair & replace 1/1/2023 8/1/2025 $300,000 $100,000 | $100,000 | $100,000
4 District summer playground repair and maintenance 5112024 8/1/2024 $100,000 $100,000
5 District summer playground repair and maintenance 6/1/2025 8/1/2026 $200.,000 $100,000 | $100,000
[§ District summer asphalt repair and maintenance 6/1/2024 8/1/2024 $100.000 $100,000
7 District summer asphalt repair and maintenance 6/1/2025 8172025 $250,000 $250,000
8 District summer asphalt repair and maintenance 6/1/2025 8/1/2025 $250.,000 $250,000 .
9 (Operations Building Repair/Replacements 1/1/2023 8/1/2025 $250.000 $50.000 | $100.000 | $100.000 )
10  |District Exterior Signage Replacement 6/1/2024 8172024 $50,000 $50,000 >
11 |District Exterior Signage Replacement 6/1/2025 8/1/2026 $100,000 $50,000 | $50,000 >
12 |Misc Roof Repairs 4/1/2023 8/1/2025 | $1,250,000 $250,000 | $500,000 | $500,000 %
13 District Concrete Curb Repair 5112024 10/1/2024 $50,000 $50,000 *
14 District Concrete Curb Repair 5112025 10/1/2025 $75.000 $75.000
15 District Concrete Curb Repair 5112026 10/1/2026 $75,000 $75,000

TOTAL $3,950,000  '$1,000,000 $1,475,000 $1,475,000




BUS REPLACEMENT PLAN 2024-2028

SECTIONI
Replacement Cost of Bus/Vehicle During Specific Year
Estimated Eeplacement Costs
Bus Description Corp ID Tvpe of Ovwned or 2024 2025 2026 027 2028 5

1 | Thomas c2 T2 13 C Orvwned 145,000

2 | Thomas cz T2 54 C Owmed 145,000

3 | Thomas c2 72 C Ovmned 145,000 -
4 | Thomas c2 72 22 C Ovwned 145,000 s
5 | Thomas c2 T2 a9 C Owned 145,000 z
6 | Thomas C2 Lift 66 47 C-LIFT Owmed 150,000

7 | Thomas c2 72 62 C Ovmned 145,000

8 | Thomas c2 72 ] C Owned 145,000

2 | Thomas c2 T2 14 C Orvwned 145,000

10| Chevy Mini 15 78 A Owmed 110,000

11| Chevy Mini 15 70 A Ovmned 110,000

12| Thomas c2 72 as C Owned 155,000

13| Thomas c2 T2 44 C Owned 155,000 §
14| Thomas | cC2 72 63 C Ovned 155,000 3
15| Thomas | C2 Lift 66 65 C-LIFT Owned 190,000 *
16| Thomas | cC2 72 69 C Ovwned 155,000 3
17| Chevy Mini 15 80 A Ovwned 110,000
18| Thomas cz 72 26 C Owned 155,000 &
19| Thomas c2 72 56 C Ovwned 170,000 s
20| Thomas c2 T2 15 C Owned 170,000
21| Thomas c2 T2 19 C Owned 170,000
22| Thomas c2 T2 a0 C Owned 170,000
23| Thomas c2 T2 64 C Owned 170,000
24| Thomas c2 T2 73 C Owned 170,000
25| Thomas | Transit B4 D 210,000 ..
26| Thomas | Transit 46 D 210,000 t!
27| Thomas | c2 72 C 170,000 '




BUS REPLACEMENT PLAN 2024-2028
ONT.

Estimated Replacement Costs
Bus Description CorpID Type of Ovwned or 2024 2025 2026 2027 2028

28| Thomas c2 72 33 C Owned 180,000
29| Thomas c2 72 45 C Owned 180,000
30| Thomas c2 72 2 C Owned 180,000 =
31| Thomas c2 72 11 C Owned 180,000
32| Thomas c2 72 30 C Owned 180,000 7
33| Thomas c2 72 a1 C Ovwned 180,000
34| Thomas | C2 Lift 66 16 C-LIFT Owned 210,000
35| Thomas c2 72 21 C Owned 180,000
36| Thomas c2 72 61 C Owned 180,000
37| Thomas | Transit 84 81 D Owned 225,000
38| Collins Mini 15 87 A Owned 140,000
39| Thomas c2 72 4 C Owned 190,000
40| Thomas c2 72 8 C Owned 190,000 ¢
41| Thomas | c2 72 10 C Ovwned 190,000 &
42| Thomas c2 72 24 C Owned 190,000 &
43| Thomas c2 72 38 C Owned 190,000
44| Thomas c2 T2 46 C Owmned 190,000 -
45| Thomas c2 72 50 C Ovwned 190,000 -

| Replacement Cost Totals| 1.340,000 | 1295000 ] 1.610.000] 1.650.000] 1.695.000 |

" o 9 9 9 9







BUDGETFORMS FLOW CHART

Current Year
Financial

Form 1: Form 2:
Budget Miscellaneous

Debt

Worksheet Worksheet

Estimate Revenue

— Inputs

Form 4B: Budget Estimate, Financial Statement
and Proposed Tax Rates

[

—

— Calculation

Form 3: Form 4: Ordinance,
Notice to Taxpayers

Outputs

Resolution




2024 BUDGET ESTIMATES

(FORM 3}
.~ fmgd | Amomt
EDUCATION $38,628,580

+ 5,800,000 Transfer to Operations Fund
Debt Service $8,097,111
OPERATIONS $19,588,510
Rainy Day $1500,000
TOTAL | $61784.201+Transfer :




2024 MANIMUM ESTIMATED LEYY

(FORM 3)
EDUCATION SO
Debt Service $1,958,874
OPERATIONS $12,000,000
Rainy Day SO

[ 1985081




ADVERTISEMENT

® ADVERTISE BUS REPLACEMENT AND CAPITAL PROJECTS PLANS
® ON GATEWAY-INDIANA DATE WEBSITE FOR GOVERNMENTAL UNITS
® ON HCCSC WEBSITE

® POST FORM 3 — NOTICE TO TAXPAYERS
® ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS
® ON HCCSC WEBSITE

® MUST BE 10 DAYS PRIOR TO PUBLIC HEARING (ON SEP. 25, 2023)




HEARING / ADOPTION

® SEPTEMBER 25, 2023 — CONDUCT PUBLIC HEARINGS
® 2024 BUDGET FOR MAJOR FUNDS
® CAPITAL PROJECTS PLAN
® BUS REPLACEMENT PLAN

® OCTOBER 15, 2023 — ADOPTION
® BUDGETS, RATES, AND LEVIES — FORM 4
® CAPITAL PROJECTS PLAN
® BUS REPLACEMENT PLAN
® VARIOUS RESOLUTIONS




OTHER REQUIREMENTS

® OBTAIN CERTIFICATE OF NO REMONSTRANCE FROM COUNTY

® DLGF REQUIREMENTS - GATEWAY
® UPLOAD SIGNED BUDGET FORM 4 AND OTHER BUDGET FORMS
® UPLOAD RESOLUTIONS AND OTHER RELATED DOCUMENTS

® REVIEW 1782 NOTICE — DECEMBER (RESPOND WITH CORRECTIONS/CHANGES, IF NEEDED)






