


AGENDA
• OBJECTIVE, GOAL, & MISSION/VISION

• BUDGET CALENDAR/SCHEDULE

• SCHOOL CORPORATION & MAJOR BUDGETED FUNDS

• STAKEHOLDER INPUT / DATA GATHERING 

• REVIEW COMPARISONS

• NEXT STEPS

• PERMISSION TO ADVERTISE = SEPTEMBER 11, 2023

• PUBLIC HEARING = SEPTEMBER 25, 2023

• ADOPTION = OCTOBER 16, 2023
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OBJECTIVE & GOAL

•OBJECTIVE:  MAINTAIN EXPENSES WITHIN THE REVENUE STREAMS 

PROVIDED

•GOAL:  FOCUS ON PROGRAMS AND SERVICES FOR STUDENT ACHIEVEMENT 

WHILE PROVIDING A COMPETITIVE COMPENSATION PACKAGE TO OBTAIN 

AND RETAIN EMPLOYEES

3



2023 -2024 
BUDGET 

CALENDAR 
DEADLINES

BY DLGF
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HCCSC
2024 

BUDGET-
PREP 

SCHEDULE
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SCHOOL CORPORATION (PUBLIC FUNDS)
C

A
S

H
 B

A
S

IS • Revenue
• Expenditures
• Encumbrance 

(POs)

FU
N

D
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C
C
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N
T

IN
G • Education

• Operations
• Debt
• Referendum
• Art & Historical
• Food Service
• Grants

B
U

D
G

ET
S • Major Funds 

approved by 
School Board & 
certified by State

• Grants Funds 
approved by 
Federal/State 
Govt

• Other internal
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MAJOR BUDGETED FUNDS USES SOURCE

Education All Category:
1 = Academic 
Achievement & 
2 = Student 
Support – (Dollars 
to Classroom)

State Tuition 
based on 
Enrollment (ADM)
- 2 counts

- Oct
- Feb

Operations Capital Projects, 
Transportation, & 
Bus Replacement + 
All Category:
3 = Overhead & 
4 = Non-
Operational from 
formal General

Local Property 
Taxes-Maximum 
Levy
+ Up to 15% 
transferred from 
State Tuition 
received in 
Education Fund 

Debt Service To repay Corp 
Debt

Local Property 
Taxes

Referendum-
Operating

General Expenses Local Property 
Taxes

Rainy Day Misc, if needed Excess funds

Referendum
Debt-Capital

Capital Expenses Local Property 
Taxes

Education (fka-General)

Operations (fka-Capital Projects,

Transpo, Bus Replace)

Debt Service Rainy Day

NEW

2019

NEW

2019
Referendum          Referendum  

Operating           Debt - Capital          
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WHERE DOES THE MAIN 
REVENUE COME FROM?

REV

State Tuition 
based on Student 

Enrollment 
(ADM)

Local Property 
Taxes & Other 

Misc.
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WHAT TYPE OF EXPENDITURES 
ARE ALLOWED?

EXP

EDUCATION:

~Teachers, Instr Classified, 
School Admin & Staff 

Salaries & Benefits

~Instructional Resources

OPERATIONS:

~Central Admin Salaries & 
Benefits

~Building Services

~Repairs & Maint.

~Transportation

DEBT SERVICE:

General Obligation Bonds 
& Lease Payments for 

Major Projects

REFERENDUMS:

Items for the School 
Corporation that are 
communicated to the 

Public, if applicable
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SCHOOL BOARD /  
SUPERINTENDENTS

DIRECTORS 
OF 

ELEMENTARY 
& 

SECONDARY

DIRECTOR 
OF STUDENT 
PROGRAMS 
& CAREER 

CENTER

TEACHERS TECHNOLOGY
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MAJOR  STAKEHOLDER’S INPUT

DIRECTOR 
OF SPECIAL 
SERVICES

HUMAN 
RESOURCES

PRINCIPALS

BUSINESS 
SERVICES

& TRANSPO

OPERATIONS

FACILITIES



DATA GATHERING



HCCSC 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR

ADM Fall 

ENROLLMENT

2017 5098.59

2018 5006.83

2019 4999.38

2020 4911.84

2021 4915.98

2022 4858.06

2023 est. 4800
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HCCSC 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR

ADM Spring 

ENROLLMENT

2018 5273

2019 5352

2020 4946.25

2021 4939.84

2022 4824.48

2023 4756.06

2024 est 4800
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BASIC GRANT/TUITION SUPPORT
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HCCSC 
TAX RATE HISTORY

LEVY (property tax to raise) = AV x Tax Rate / 100 
TAX RATE = Levy / AV x 100 
AV = Levy / Tax Rate x 100
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Year

Actual Tax 

Rate Chg % Diff

2019 1.0067

2020 0.8852 -0.1215 -12.069%

2021 1.0355 0.1503 16.979%

2022 0.9880 -0.0475 -4.587%

2023 0.8904 -0.0976 -9.879%



HCCSC 
CERTIFIED NET ASSESSED VALUATION HISTORY
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Year Actual AV Chg % Diff

2019  $  1,527,949,978 

2020  $  1,548,392,786 20,442,808$         1.338%

2021  $  1,617,683,122 69,290,336$         4.475%

2022  $  1,706,555,527 88,872,405$         5.494%

2023  $  1,966,196,531 259,641,004$       15.214%

2024  $ 2,041,783,876 75,587,345$        3.844%



REVIEW 
COMPARISONS



EDUCATION FUND
REVENUE

Source 2023 Budget Order 2024 Advertised

Local Sources $38,000 $30,000

State Sources $35,125,000 $39,625,000

Other $130,000 $0

TOTAL $35,293,000 $39,655,000
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EDUCATION FUND
EXPENDITURES
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EDUCATION FUND
COMPARISONS

Source 2023 Budget 

Order

2024 Advertised

Budget $34,067,383 $38,628,580

AV $1,966,196,531 $2,041,783,876

LEVY $0 $0

Rate $0.0000 $0.0000
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DEBT SERVICE FUND
REVENUE

Source 2023 Budget Order 2024 Advertised

Property Tax/Levy $6,808,939 $7,958,874

Local Sources/Other Taxes $533,391 $537,000

Other $0 $0

TOTAL $7,342,330 $8,495,874
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DEBT SERVICE FUND
LONG RANGE DEBT SCHEDULE
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DEBT SERVICE FUND
COMPARISONS

Source 2023 Budget 

Order

2024 Advertised

Budget $9,163,727 $8,097,111

AV $1,966,196,531 $2,041,783,876

LEVY $6,808,939 $7,958,874

Rate $0.3463 $0.3898
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OPERATIONS FUND
REVENUE

Source 2023 Budget Order 2024 Advertised

Property Tax/Levy $10,698,075 $12,000,000

Local Sources/Other Taxes $1,532,000 $1,655,000

Other $67,000 $80,500

Transfer from Ed to Op 5,000,000 5,800,000

TOTAL $17,297,075 $19,535,500
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OPERATIONS FUND
MAXIMUM LEVY CALCULATION
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HCCSC 
CIRCUIT BREAKER IMPACT HISTORY
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OPERATIONS FUND
EXPENDITURES
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OPERATIONS FUND
COMPARISONS

Source 2023 Budget 

Order

2024 Advertised

Budget $16,213,000 $19,558,510

AV $1,966,196,531 $2,041,783,876

LEVY $10,698,075 $12,000,000

Rate $0.5441 $0.5877
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CAPITAL PROJECTS PLAN 2024-2026
CAPITAL ACQUISITION
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CAPITAL PROJECTS PLAN 2024-2026
PROJECTS CAPITAL IN NATURE
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BUS REPLACEMENT PLAN 2024-2028
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BUS REPLACEMENT PLAN 2024-2028
CONT.
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NEXT STEPS



BUDGET FORMS FLOW CHART
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2024 BUDGET ESTIMATES
(FORM 3)

Fund Amount

EDUCATION $38,628,580

+ 5,800,000 Transfer to Operations Fund

Debt Service $8,097,111

OPERATIONS $19,588,510

Rainy Day $1,500,000

TOTAL $67,784,201 + Transfer
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2024 MAXIMUM ESTIMATED LEVY
(FORM 3)

Fund Amount

EDUCATION $0

Debt Service $7,958,874

OPERATIONS $12,000,000

Rainy Day $0

TOTAL $19,958,874
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ADVERTISEMENT

• ADVERTISE BUS REPLACEMENT AND CAPITAL PROJECTS PLANS

• ON GATEWAY-INDIANA DATE WEBSITE FOR GOVERNMENTAL UNITS

• ON HCCSC WEBSITE

• POST FORM 3 – NOTICE TO TAXPAYERS

• ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS

• ON HCCSC WEBSITE

•MUST BE 10 DAYS PRIOR TO PUBLIC HEARING (ON SEP. 25, 2023)
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HEARING / ADOPTION 
• SEPTEMBER 25, 2023 – CONDUCT PUBLIC HEARINGS

• 2024 BUDGET FOR MAJOR FUNDS

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN 

• OCTOBER 15, 2023 – ADOPTION

• BUDGETS, RATES, AND LEVIES – FORM 4 

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN

• VARIOUS RESOLUTIONS
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OTHER REQUIREMENTS
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• OBTAIN CERTIFICATE OF NO REMONSTRANCE FROM COUNTY

• DLGF REQUIREMENTS - GATEWAY

• UPLOAD SIGNED BUDGET FORM 4 AND OTHER BUDGET FORMS

• UPLOAD RESOLUTIONS AND OTHER RELATED DOCUMENTS

• REVIEW 1782 NOTICE – DECEMBER (RESPOND WITH CORRECTIONS/CHANGES, IF NEEDED)




