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® OBJECTIVE, GOAL, & MISSION/VISION

® BUDGET CALENDAR/SCHEDULE

® SCHOOL CORPORATION & MAJOR BUDGETED FUNDS
® STAKEHOLDER INPUT / DATA GATHERING

® REVIEW COMPARISONS

® NEXT STEPS
® PERMISSION TO ADVERTISE = SEPTEMBER 9, 2024
® PUBLIC HEARING = SEPTEMBER 24, 2024
® ADOPTION = OCTOBER 14, 2024




OBJECTIVE & GOAL

® OBJECTIVE: MAINTAIN EXPENSES WITHIN THE REVENUE STREAMS
PROVIDED

® GOAL: FOCUS ON PROGRAMS AND SERVICES FOR STUDENT ACHIEVEMENT
WHILE PROVIDING A COMPETITIVE COMPENSATION PACKAGE TO OBTAIN
AND RETAIN EMPLOYEES




Wed 2/7/2024 3:46 PM
DO Department of Local Government Finance <DLGF@public.govdelivery.com>

[*MNewsletter*] 2024 Budget Calendar

To Rebecka Smith (CEC)
o If there are problems with how this message is displayed, click here to view it in a web browser.

F*Warning®** This email came from an external source.

2024 -2023 @) = onanouv

2024 Budget Calendar

i On-time property tax bills are a top priority for the Department of Local
! Government Finance (*“Department”) for 2024 pay 2025
; To achieve this objective, it is necessary for all involved in the assessment and
property tax billing processes to understand that there are sequential deadlines for

completing statutory responsibilities. Attached are key deadlines for the calendar
year 2024. The deadlines below have been adjusted to reflect the last possible
day on which or by which a particular task must be performed. Failure to meet
these deadlines may jeopardize on-time tax billing

The Department will issue additional detailed guidance on many of these topics to
local officials throughout the year.

If you have any questions about the Assessment submission calendar, please

’ contact your Budget Field Representative .
L PLEASE NOTE: This memorandum is simply intended to be informative and does
3 not take the place of Indiana law. In the event any part of this memorandum
; conflicts with provisions of the Indiana Code, Indiana Code governs.
: J 2024 Budget Calendar

s [ ) MENMORANDUNM
. : 2024 Gateway Submission Calendar

On-time property tax bills are a top priority for the Department of Local
Gowvernment Finance (“Department”) for 2024 and 2025.

To achieve th objective, it is necessary for all involved in the assessment and
property tax billing processes to understand that there are sequential deadlines for
completing statutory responsibilities. Attached are key deadlines for the calendar
yvear 2024 The deadlines below have been adjusted to reflect the last possible
day on which or by which a particular task must be performed. Failure to meet
these deadlines may jeopardize on-time tax billing

The Department will issue additional detailed guidance on many of these topics to
local officials throughout the year.

If you have any questions, please contact the Department at Support@diaf.in gowv
or (317) 234-4480.

PLEASE NOTE: This memorandum is simply intended to be informative and does
not take the place of Indiana law. In the event any part of this memorandum
conflicts with provisions of the Indiana Code, the Indiana Code governs.

2024 G Yy Submi i Dates
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HUNTINGTOMN COUNTY COMMUNITY SCHOOL CORPORATIOMN

February 2024

May / June 2024

June / July 2024

September 9, 2024

September 10, 2024

September 10, 2024

September 2024

September 24, 2024

October 14, 2024

October 15, 2024

December 31, 2024

December 31, 2024

2025 BUDSET FPREPARATION CALEMNDAR

Chief Financial Officer submits Debt Affirmation in Gateway

Budget Discussions with Leadership to review needs for to 2025 Budgeted Funds
Chief Financial Of ficer submits Pre-Budget Worksheet in Gateway

State Budget Workshop & Work session with DLGF field representative

Budget Workshop to review 2025 Education Fund, Operations Fund, Debt
Service Fund, and Rainy Day Fund budget infermation and advertisement

Permission to A R bli 202 3, Capital
Projects Plan and Replacement Fl te istrict web -
site (Must be published one time at least 10 days prier to public hearing)

Post/Publish 2025 Form 3, CP Plan & Bus Replacement Plan on Gateway (Last
statutory date to post is October 12')

Submit/Pest 2025 Form 3, CP Plan & Bus Replacement Plan on District web-site
(Last statutory date to post is October 12™)

Request Lease Rental Affidavits for all Debt Leases

Date for the PUBLIC HEARIMNG for all 2025 Budgeted Funds, CF Flan & Bus
Replacement Plan, (This date must be at least 10 days prior to the adepting date,
must at least 10 after submission of Form 3 te Gateway and publication of CP &
Bus= Plans) (Last statutery date to hold hearings is October 227

FProposed 2025 Budgets for Education Fund, Operations Fund, Debt Service Fund,
Raimy Day Fund, and the CP Plan & Bus Replacement Plan are ADOPTED by the

Board at a public meeting along with other required Resolutions. (Last
statutory date for adoption is Movember 1"}

it 202 te = load signed Form 4, et
(Last statutory date to submit 2024 budgets is Movember 8™)

Last day for DLGF to accept additional appropriation requests for 2024 budget
year

DLGF certification of 2025 budget
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e Education * Major Funds

e Operations approved by

e Debt School Board &
e Referendum certified by State

e Art & Historical * Grants Funds

. approved by
* Food Service Federal/State
e Grants Govt

e Revenue
e Expenditures

e Encumbrance
(POs)

FUND ACCOUNTING [5,

e Other internal




MAJOR BUDGETED FUNDS wummmsssonmssscn

Education
NEW
;g; Operations
) Debt Service Rainy Day
Education (fka-General)

Debt Service

Referendum Referendum Ref q
: : eferendum-
Operations (fka-Capital Projects, Operating Debt - Capital )
Operating
Transpo, Bus Replace)
Rainy Day

Referendum
Debt-Capital

All Category:

1 = Academic
Achievement &

2 = Student
Support — (Dollars
to Classroom)

Capital Projects,
Transportation, &
Bus Replacement +
All Category:

3 =Overhead &

4 = Non-
Operational from
formal General

To repay Corp
Debt

General Expenses

Misc, if needed

Capital Expenses

State Tuition
based on
Enroliment (ADM)
- 2counts

- Oct

- Feb

Local Property
Taxes-Maximum
Levy

+ Up to 15%
transferred from
State Tuition
received in
Education Fund

Local Property
Taxes

Local Property
Taxes

Excess funds

Local Property
Taxes




WHERE DOES THE MAIN
REVENUE GOME FROM?

State Tuitio
based on Stud
Enrollment

Local Proper
Taxes & Oth
Misc.




~Central Admin Salaries &
Benefits

~Building Services

~Repairs & Maint.
~Transportation

hers, Instr Classified,
ool Admin & Staff
alaries & Benefits

ructional Resources

WHAT TYPE OF EXPENDITURES
ARE ALLOWED?

Obligation Bonds
> Payments for
or Projects

s for the School
ooration that are

unicated to the
lic, if applicable



MAJOR STAKEHOLDER S INPUT

DIRECTOR

DIRECTORS
OF OF STUDENT

ELEMENTARY PROGRAMS PRINCIPALS
& & CAREER

SCH OO L BOARD / SECONDARY CENTER
SUPERINTENDENTS

DIRECTOR

TEACHERS TECHNOLOGY OF SPECIAL
SERVICES

SR g s g v

BUSINESS
SERVICES HUMAN OPERATIONS

RESOURCES
2 TRANSPO FACILITIES

|






HCCSC ADM Fall
ENROLLMENT %

HISTORY - 2018 5006.83

'DISTRIGT TOTALS gg;g ‘m:'::

2021 4915.98

- 2022 4858.06
2023 4130.24
- I I 2024 est. 4150

22222222222222222222222222222222222
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2018 5973

HISTORY - 2019 5352
DISTRICTTOTALS = 200 socoee

2022 482448

5200
5000
4800
4600 202 I I651I2 I
- 2025 est I100
4200

2018 2019 2020 2021 2022 2023 2024 2025 est




BASIC GRANT/TUITION SUPPORT

School Finance Application Center
J Logout @‘ Help Welcome to the Indiana Department of Education Division of School Finance. This application offers functionality related to State Aid.

Corporation Information

Al CountEstimates__ The list below displays all data changes that have occured within your School Corporation over the last 30 Days. 7
» 54 Report
Original Updated Updated
INDIANA varable
o A4 Value Value Date
Department
of
£

Non-Distributions




Actual Tax , 3

Year Rate Chg % Diff Actual Tax Rate
2019 1.0067 1.0500
2020 0.8852 -0.1215| -12.069%)| | 1.0000
2021 1.0355 0.1503] 16.979%| | 0 9500
2022 0.9880 -0.0475| -4.587%
2023 0.8904 0.0976] -9.879%| |
2024 0.9370 0.0466| 5.234%]| |0-8500

LEVY (property tax to raise) = AV x Tax Rate / 100 0.8000

TAX RATE = Levy / AV x 100 L 2019 2020 2021 2022 2023 2024 )

AV = Levy / Tax Rate x 100

TAX RATE HISTORY




Year | Actual AV Chg % Diff
2019 | S 1,527,949,978

2020 | S 1,548,392,786| S 20,442,808 1.338%
2021 | S 1,617,683,122| S 69,290,336 4.475%
2022 | S 1,706,555,527| S 88,872,405 5.494%
2023 | S 1,966,196,531| $ 259,641,004 | 15.214%
2024 | S 2,041,783,876| S 75,587,345 3.844%
2025 | 52,307,878,822| S 266,094,946 | 13.032%

——
Actual AV

§2,400,000,000
§2,100,000,000
61,800,000,000

61,500,000,000

2019 2020 2021 2022 2023 2024 2025
N —

CERTIFIED NET ASSESSED VALUATION IIISTI)IIY16






EDUCATION FUND
REVENUE

Local Sources $30,000 30000 B
State Sources $39,900,000 S41000,000
Other $125,000 $126,000

T $39,655,000 $41156,00

L !}QX,




EDUGATION FUND
EXPENDITURES

2025 Proposed % of

Object Budget Fund
Salaries (100) 31,052,500 72.98%

Benefits (200) 10,132,485 23.81%

$

$
ProfTech Services (300) $ 339,500 0.80%
Utilities/Repairs/Rentals (400)  $ . 0.00%
Other Purchase Services (500)  $ 430,800 1.01%
Supplies (600) $ 586,715 1.38% 2
Capital Outlay/Technology (700) $ . 0.00%
Other (800) $ 8,000 0.02%
Transfers (900) $ 0.00%

TOTAL $§ 42,550,000




Sheet1

		EDUCATION

						2025 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   31,052,500		72.98%

				Benefits (200)		$   10,132,485		23.81%

				Prof/Tech Services (300)		$   339,500		0.80%

				Utilities/Repairs/Rentals (400)		$   - 0		0.00%

				Other Purchase Services (500)		$   430,800		1.01%

				Supplies (600)		$   586,715		1.38%

				Capital Outlay/Technology (700)		$   - 0		0.00%

				Other (800)		$   8,000		0.02%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   42,550,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.14%

				Benefits (200)		$   21,500		0.05%

				Prof/Tech Services (300)		$   160,000		0.38%

				Property/Utility Services (400)		$   1,100,021		2.59%

				Other Purchase Services (500)		$   1,715,750		4.03%

				General Supplies/Utility (600)		$   207,729		0.49%

				Capital Outlay/Technology (700)		$   1,610,000		3.78%

				Other (800)		$   625,000		1.47%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		11.18%

				Benefits (200)		$   2,100,402		4.94%

				Prof/Tech Services (300)		$   551,600		1.30%

				Property/Utility Services (400)		$   1,246,943		2.93%

				Other Purchase Services (500)		$   398,050		0.94%

				General Supplies/Utility (600)		$   2,133,650		5.01%

				Capital Outlay/Technology (700)		$   1,249,505		2.94%

				Other (800)		$   60,850		0.14%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000
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EDUGATION FUND

COMPARISONS
el
Order
Budget $38,628,580 342,550,000
AV $2041183816 52301876822
LEVY S0 S0

Rate $0.0000 30.0000




DEBT SERVICE FUND
REVENUE

Property Tax/Levy $1,958,814 59116121 B
Local Sources/Other Taxes $568,682 35750000
Other SO S0

T $8521556 $8,866,121




DEBT SERVICE FUND
LONG RANGE DEBT SCHEDULE

REGULAR DEBT 2021 022 2023 2024 2025* 2026 2027 028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2081 Total Balanca Ramsirirg
(Adv Budget Yr forward)
GENERAL OBLIGATION BONDS s,
s
2020 608 1,792,799 1,816,775 1,848,800 . . - . . . . . . . . . . . . . . . .
2023 GOB . . - 2,928,622 3,011,000 479,000 . . . . . . . . . . . . . . . 3,490,000
Future Anticipated GOB - - - . 999,000 2,250,000 1,780,000 1,780,000 1,780,000 1,380,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000 1,280,000 1,380,000 1,480,000 1,480,000 1,680,000 5,300,000 27,969,000 e
Total GOBs 1,792,799 1,816,775 1,848,800 2,928,622 4,010,000 2,729,000 1,780,000 1,780,000 1,780,000 1,380,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000 1,280,000 1,380,000 1,480,000 1,480,000 1,680,000 5,300,000 31,459,000
LEASE RENTALS
First Mrtg Bonds, Refunding Series 2016 3,168,000 3,176,000 3,168,000 - - - - - - - - - - - - - - - - - -
First Mrtg Bonds, Series 2018 1,851,000 1,853,000 1,850,000 3,897,000 3,896,000 3,896,000 3,897,000 3,895,000 3,894,000 3,898,000 3,894,000 3,895,000 3,894,000 3,898,000 3,894,000 3,897,000 3,897,000 - . - - 50,645,000
First Mrtg Bonds, Series 2022 . . 2,065,000 1,345,000 1,344,000 1,337,000 1,335,000 1,337,000 1,338,000 1,338,000 1,337,000 1,340,000 1,342,000 1,347,000 1,351,000 1,353,000 1,355,000 5,029,000 5,029,000 5,032,000 5,032,000 37,576,000
Future Anticipated Lease . . - . . 2,025,000 2,315,000 2,500,000 2,625,000 3,210,000 3,735,000 3,925,000 4,125,000 4,340,000 4,550,000 4,580,000 4,700,000 5,050,000 5,300,000 5,300,000 1,950,000
L TotalleaseRentals 5,019,000 5,029,000 7,083,000 5,242,000 5,240,000 7,258,000 7,547,000 7,732,000 7,857,000 8,446,000 8,966,000 9,160,000 9,361,000 9,585,000 9,795,000 9,830,000 9952000 | 10,075,000 | 10,329,000 10,332,000 6,982,000 148,451,000 |
OTHER DEBT
common School Fund Loans 180,666 173,23 165,798 80,111 - 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 113,000 - - - 1,469,000 ]
Unreimbursed Textbooks 85,000 85,813 65,629 - - - - - - - - - - - - - - - - - - - F
Paying Agent Fees 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 85,000 ?:
Total Gther| 270,666 264,045 26427 85,111 5,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 118,000 5,000 5,000 5,000 1,554,000
-
TOTAL REGULAR DEBT SERVICE FUND 7,082,464 7,109,820 9,168,227 8,255,733 9,255,000 | 10,105,000 9,445,000 5,630,000 9,755,000 9944000 | 10164000  10358000| 10559000 | 10783000 10993000 |  11,228,000| 11,450,000 | 11,677,000 11,814,000  12017,000| 12,287,000 181,464,000 iy
Assessed Valuation $ 1706555527 | § 1706555527 | § 1,066,196531 | $ 2,041783876 | $ 2307878822 | § 2354036398 | § 2401117126 | § 2449139469 | § 2498122258 | § 2548084703 | § 2599046398 | $ 2651007326 [$ 2704047,872 | § 275812882 | § 2813201406 |$ 20869557234 | § 2926948370 | § 298587346 | § 3,045107,003 | § 3,106,100,035 | ¢ 3,168,223,056
Debt Serice Fund Tax Rate $ 04291 | § 0.3885 | § 03463 | § 03898 | § 04010 | § 04293 | § 03934 | § 03932 | § 03905 | 03903 | $ 03011 | § 0.3907 | 03905 | § 03910 | § 0.3908 | § 03913 | § 03912 | § 03911 | $ 03880 | § 03869 | 03878
Operations Fund Tax Rate 5 06064 | § 05995 | § 05841 | § 05472 | § 05441 | § 05541 | § 05441 | § 05441 | $ 05841 [ § 05441 | $ 05441 | $ 05441 | § 05441 | § 05441 | § 05441 | $ 05441 | § 05441 | § 05441 | § 05441 | § 05441 | § 05441
TOTAL CORPORATION TAX RATE 10355 0.9880 0.8904 0.9370 0.9451 0.9734 09375 09373 0.9346 09344 0.9352 0.9348 0.9345 0.9351 0.9349 0935 0.9353 0.9352 0.9321 09310 09319
*Debt Svc Rate Goal: <.3950




DEBT SERVICE FUND

COMPARISONS
= i
Order
Budget $8,097,111 3$9255,000
AV $2041183816 52307676822
LEVY $1,958,814 39116, 121

Rate $0.3898 30.3950




OPERATIONS FUND
REVENUE

Property Tax/Levy $11,1712,641 3513000000 | &
Local Sources/Other Taxes $1,545,630 31795000

Other $80,500 3637500 | &
Transfer from Ed to Op $9,800,000 36,750,000

S “'
e
L85y, * =
2 N -




OPERATIONS FUND
MANIMUM LEVY CALCULATION

STATE OF INDLANA
DEFARTMENT OF LOCAL GOVEENMENT FINATNCE

b LT

Budget Year 2025 - Calculation of Fstimated AMaximum T.evy
Mote: to =dit this form  pleasse malke sure vou hawve clicksd "Enable Editing" at the top of this pas=.

Step 1: Select TImit of GGovernmemni

In the fi=slds below, please sslect the following in segeential order: (a) Couwnts, (b)) TInit Name, and {c) haximoemm Lewvsr

Step I: Data Fontrv & Review of 20325 Fatimnated AMavinnom Levy Calecunlation

The section below details the multi-step process in which the 2025 Estimated hawirmuom Leswy is calenslated.

The caleulation operates on the sestimates of several wariables, sacrh of which is highligshted in blue.

Thes= walses can be overridden dirsctlsy wia manwal data entry; dodng so will spdate the caleslation accordingls.
Default Amosnt Estimates

11 173 306

2024 hlazcirmuam Lewsys
Ples: 2024 Permanent Appeal Amouwnts
2024 MMaxirmmm Lewwyy for Growth Quootisnt 11 173 306 .
Times: hMawimusm Lewy Growth Qootisnt {173 1 000 ;
2025 Imitial MMaxirmmm Lewsr 11 620 238 =
Plus: Potential Appeals as Reported by TTndt*
2025 Estimated NMaximuom Leswy Prior to Allowable Adjosstments
Plus: Estimated Comulatisve Capdtal Dewvelopment Adjustment (23%F*
Plus: Estimated hantal Health Adjestment (3)FF*
Plus: Estimated Diawvelopmental Drsabilities Adjustment (¥
2028 FEstimnated MMaximouon Lewvy 11,620,238

Appendix
{1% Thes Maximuem Levsy Growth Quotient (MG} for Budeset Yaear 2025 1= 1 .04, For ciwvil taxing wnits in cownties
that continpe to raise revenee throwesh a local income tax rather than propertys taxes, the DRILGOY 15 1040
{23 The Comulative Capdital Dreveloprment (COCDY) lewy adjestment iz applicable to cownties and muonicipalities onlsy.
{33 Thes hMental Health leswy adjoestment is applicables to cowntises onls.
{43 The Developmental DHsabdlity lesy adjestment is applicable to covntiss onlsy.

* Potential Appeals as Feported by TTnit: defanlt amoosnt is pulled directlsy from the pre-bodesst worlcshest.




STATE OF INDIANA
DEPARTMENT OF LOCAL GOVERNNMENT FINANCE

Estimated Property Tax Cap Allocation Worksheet

Step 1) Select Your Unit of Government

County

35 - Huntington County

Unit Mame

Huntington County Commumnity School

In the fields below, select yvour county_first and then the name of voue unit of govermmernt.

«~— Click here and then click on the dowrmwvard arrow rfo select voiuo cournne.

Repear this fo select voug wurit.

Step 2) Review Historical Propertyv Tax Cap Losses and 2025 Estimate

Civil Funds

Ifvou are having trouble, please make sure vou have clicked "Enable Editing' ar the rop gf this page.

The table below provides the acriial historical property fax caps_jfor the past five (3) vears and the DLGF estimare_for 2023, It also conrains the
percent change in property fax caps and the fax caps as a percent of certified levy. If vou wouldd like fo use a different estimate, please erniter voiur
estimate in the vellow 'Entfer Amount fo Override DLGF Estimare' field below.

Historical Property Tax

Enter Amount to
2025 DLGF Override DLGF

Cai}:E}r:;:i:on; 2020 2021 2022 2023 2024 Estimate 2025 Estimate
{Optional)
Property Tax Cap Loss 1621 388 2,125 999 2163 376 1.914 460 2.151_304 2. 420 000
Percent Change in Tax Cap 31%o 2% -12%0 12%a 12%g)
Certified Civil Lewy 13706373 16,751 108 16 860 768 17.507.014 19.131_515
Property Tax Cap Loss 12%0 13%0 13% 11%a 11%a

CIRGUIT BREAKER IMPACT HISTORY

26



OPERATIONS FUND
EXPENDITURES

2025 Proposed % of
Object Budget Fund

Salaries (100) $ 6,719,750  30.80%
Benefits (200) $ 2,510,975 11.51%
Prof/Tech Services (300) $ 1,036,500  4.75%
Utilities/Repairs/Rentals (400) $ 2,290,820  10.50%
Other Purchase Services (500) $ 2,266,500  10.39%
Supplies (600) $ 4,893,955 22.43% :
Capital Outlay/Technology (700) $ 2,025,000 9.28%
Other (800) $ 71,500  0.33%
Transfers (900) $ . 0.00%
TOTAL § 21,815,000




Sheet1

		EDUCATION

						2025 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   6,719,750		30.80%

				Benefits (200)		$   2,510,975		11.51%

				Prof/Tech Services (300)		$   1,036,500		4.75%

				Utilities/Repairs/Rentals (400)		$   2,290,820		10.50%

				Other Purchase Services (500)		$   2,266,500		10.39%

				Supplies (600)		$   4,893,955		22.43%

				Capital Outlay/Technology (700)		$   2,025,000		9.28%

				Other (800)		$   71,500		0.33%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   21,815,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.28%

				Benefits (200)		$   21,500		0.10%

				Prof/Tech Services (300)		$   160,000		0.73%

				Property/Utility Services (400)		$   1,100,021		5.04%

				Other Purchase Services (500)		$   1,715,750		7.87%

				General Supplies/Utility (600)		$   207,729		0.95%

				Capital Outlay/Technology (700)		$   1,610,000		7.38%

				Other (800)		$   625,000		2.87%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		21.82%

				Benefits (200)		$   2,100,402		9.63%

				Prof/Tech Services (300)		$   551,600		2.53%

				Property/Utility Services (400)		$   1,246,943		5.72%

				Other Purchase Services (500)		$   398,050		1.82%

				General Supplies/Utility (600)		$   2,133,650		9.78%

				Capital Outlay/Technology (700)		$   1,249,505		5.73%

				Other (800)		$   60,850		0.28%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000
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OPERATIONS FUND

COMPARISONS
S e | —
Order
Budget $18,885,082 521815000
A $2041183816 52301878822
LEVY $11,172,641 513,000,000

Rate $0.9472 30.5633




CAPITAL PROJECTS PLAN 2025-20217
CAPITAL ACOUISITION

Asset Description Acquisition Amount 2025 2026 2027

i |Purchase of new ride-on floor machines for Middle Schools $40.000 §20,000 | $20,000
2 |Purchase of new ride-on floor machines High School $40,000 $20,000 $20,000
3 |Purchase new maintenance vehicles for Maintenance & Transpo Department $120,000 $40000 | $40000 | $40,000
4 |Purchase of new tractors for schools $75,000 $25000 | §25000 | $25,000
5 |Purchase of new/replacement playground equipment $150,000 $50,000 | $50,000 | $50,000 '
6 |Purchase of new/replacement athletic equipment $75,000 §25000 | $25000 | $25000
7 |Purchase of new gator & snow mover $120,000 $40,000 | $40000 | $40000 %

TOTAL $620,000 $220,000  $200,000  $200,000




CAPITAL PROJECTS PLAN 2025-20217
PROJECTS CAPITAL IN NATURE

Estimated Estimated Estimated
Project Description Start Date End Date Project Cost 2025 2026 2027

1 District Site/Landscape Maintenance 1/1/2025 81172027 $300.,000 $100,000 | $100,000 | $100,000 »
2 Elementary HVAC repairs & replacements 1/1/2025 8/1/2027 $600,000 $200,000 | $200,000 | $200,000
3 Elementary Equipment repairs & replacements 1/1/2025 8/1/2027 $300,000 $100,000 | $100,000 | $100,000
4 District summer playground repair and maintenance 5/1/2025 8/1/2027 $300,000 $100,000 | $100,000 | $100,000
5 Parking Lots repairs and replacements 5112025 10/1/2027 | $2 450,000 $950,000 | $750.000 | 750,000
6 Middle Schools Tennis Court Improvements 4/1/2025 10/1/2025 | $250,000 $200.000 | $50.000 $0
7 Misc Carpet replacements 3/1/2025 | 10/1/2027 | $900,000 $300,000 | $300,000 | $300,000
8 Floor & Ceramic Tile repairs, replacements, removals | 3/1/2025 10/1/2027 | $700,000 $100,000 | $300,000 | $300,000 !
9 Qperations Building Repairs 1/1/2025 10/1/2027 | $250,000 $50.000 | $100,000 | $100,000
10 |District Exterior Signage Repairs & Replacement 6/1/2025 81/2027 $150.000 $50.000 | $50,000 | $50.000 ¥
11 |Unisex Restrooms Maintenance 5/1/2025 8/1/2027 $150,000 $50,000 [ $50,000 | $50,000 #
12 |Misc Roof Repairs & Replacements 4/1/2025 10/1/2027 | $1.,900,000 $500,000 | $900,000 | $500,000
13 District Concrete Curb Repairs & Replacements 5112025 10/1/2027 | $200,000 $50.000 | §75000 | §75000 \;
14 :
15

TOTAL $8,450,000 $2,750,000 $3,075,000 $2,625,000




BUS REPLACEMENT PLAN 2025-2029

SECTIONI

Replacement Cost of Bus/Vehicle During Specific Year

Estimated Replacement Costs
Bus Description Corp ID Type of Owned or 2025 2026 2027 2028 2029
1 Chevy Mini 15 78 A Owned 110,000
2 Chevy Mini 15 79 A Owned 110,000y
3 | Thomas c2 T2 as C Owned 160,000
4 | Thomas c2 T2 44 C Owned 160,000
5 | Thomas c2 T2 63 C Owned 160,000
6 | Thomas C2 Lift 66 65 C-LIFT Owned 190,000
7 | Thomas c2 T2 69 C Owned 160,000
8 Chevy Mini 15 80 A Owned 110,000
0 | Thomas c2 72 26 C Owned 160,000
10| Thomas c2 T2 56 C Owned 170,000
11| Thomas c2 T2 15 C Owned 170,000
12| Thomas c2 T2 19 C Owned 170,000
13| Thomas c2 T2 60 C Owned 170,000
14| Thomas Ccz T2 64 C Owned 170,000
15| Thomas Cc2 T2 73 C Ovwned 1700040
16| Thomas |C2 Transit a4 85 D Owned 2100040
17| Thomas |C2 Transit 46 76 D Owned 210,000
18| Thomas c2 72 3 C Owned 170,000
19| Thomas c2 T2 33 C Owned 150,000
20| Thomas Cc2 T2 45 C Owned 150,000
21| Thomas c2 72 2 C Owned 180,000
22| Thomas c2 T2 11 C Owned 150,000
23| Thomas c2 T2 30 C Owned 150,000
24| Thomas Ccz 72 31 C Owned 180,000
Thomas 16 C-LIFT
Thomas Cc2 21 C
Thomas c2 61 C

e




BUS REPLACEMENT PLAN 2025-2029
GONT.

Estimated Replacement Costs &
Bus Description Corp ID Type of Owned or 2025 2026 2027 2028 2029
28| Thomas |C2 Transit 84 81 D Ovwned 225,000
29| Collins Mini 15 87 A Ovwned 140 000 .
30| Thomas c2 72 4 C Owned 190,000 ;.
31| Thomas c2 T2 5 C Owned 190,000
32| Thomas c2 72 10 C Owned 190,000 g
33| Thomas c2 T2 24 C Ovwned 190, 0:00
34| Thomas c2 T2 3s C Ovwned 190, 0:0:0
35| Thomas c2 T2 46 C Owned 190,000
36| Thomas c2 T2 50 C Ovwned 190, 0:0:0
37| Thomas c2 T2 55 C Ovwned 200,000
38| Thomas c2 T2 68 C Ovwned 200,000
39| Thomas Mini 15 86 A Owned 140,000
40 Thomas Cc2 T2 20 C Ovwned 200,000
41| Thomas c2 72 32 C Owned 200,000
42| Thomas c2 T2 36 C Ovwned 200,000
43| Thomas c2 T2 41 C Owned 200,000
44| Thomas |C2 Transit 45 58 C Ovwned 225,000 \
-7
Replacement Cost Totals| 1,320,000 | 1.610.000 | 1.650,000 | 1.605.000 [ 1.565.000 |
B 9 9 9 8







BUDGET FORMS FLOW CHART

Form 1: Form 2:

Current Year Dbt
= Budget Miscellaneous

Financial
Worksheet st Estimate Revenue .

E : “ial Statem ‘ _
. atement — Calculation
and Propcsed Tax Rates
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2075 BUDGET ESTIMATES

(FORM 3)
~ Fmd | Amowmt
EDUCATION $42,550,000

+ 6,190,000 Transfer to Operations Fund
Debt Service $9,255,000
OPERATIONS $21,815,000
Rainy Day SO
TOTAL | $13620000+Transier




2075 MANIMUM ESTIMATED LEVY

(FORM 3)
EDUCATION SO
Deht Service $9,116,121
OPERATIONS $13,000,000
Rainy Day SO




ADVERTISEMENT

® ADVERTISE BUS REPLACEMENT AND CAPITAL PROJECTS PLANS
® ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS
® ON HCCSC WEBSITE

® POST FORM 3 — NOTICE TO TAXPAYERS
® ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS
® ON HCCSC WEBSITE

® MUST BE 10 DAYS PRIOR TO PUBLIC HEARING (ON SEP. 24, 2024)




HEARING / ADOPTION

® SEPTEMBER 24, 2024 — CONDUCT PUBLIC HEARINGS
® 2025 BUDGET FOR MAJOR FUNDS
® CAPITAL PROJECTS PLAN
® BUS REPLACEMENT PLAN

® OCTOBER 14, 2024 — ADOPTION
® BUDGETS, RATES, AND LEVIES — FORM 4
® CAPITAL PROJECTS PLAN
® BUS REPLACEMENT PLAN
® VARIOUS RESOLUTIONS




OTHER REQUIREMENTS

® OBTAIN CERTIFICATE OF NO REMONSTRANCE FROM COUNTY

® DLGF REQUIREMENTS - GATEWAY
® UPLOAD SIGNED BUDGET FORM 4 AND OTHER BUDGET FORMS
® UPLOAD RESOLUTIONS AND OTHER RELATED DOCUMENTS

® REVIEW 1782 NOTICE — DECEMBER (RESPOND WITH CORRECTIONS/CHANGES, IF NEEDED)
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