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NISD 

Strategic Framework 



Beliefs, Vision, Mission



Goals & Priorities



Literacy 



Content
Literacy Focus
2024-2025 Focus:

● Reading and writing across 

all content areas

● Increased journaling 

opportunities in all 

curriculum areas

● District calibration on SCR 

and ECR to align 

expectations, instruction, 

and grading 



Content Literacy
Learning Teams/ Principal PLC Focus (Update)



ELA STAAR/EOC Data

ELA

% Approaches % at Meets % at Masters

State Region District State Region District State Region District

3rd 78 79 82 52 53 58 23 24 27

4th 81 82 85 54 54 58 24 24 27

5th 77 77 80 58 58 62 30 30 34

6th 75 77 84 54 56 64 28 29 35

7th 74 75 84 52 52 64 26 27 36

8th 80 80 86 56 57 66 31 31 37

Eng I 66 66 82 51 52 69 16 16 23

Eng II 71 72 81 56 57 68 8 8 12



● Continued focus on formative assessments and progress 
monitoring

● Continued focus on small group instruction

● Continued focus on writing in all content areas

● Focus on engaging in complex texts and demonstrating critical 
thinking through written responses 

Looking Forward



Academic Progress 



Principal/Assistant Principal Focus Areas 

Data Protocols

PLC’s & Backward 

Design

Formative 

Assessment



Math STAAR/EOC

Math

% Approaches % at Meets % at Masters

State Region District State Region District State Region District

3rd 70 71 74 45 46 49 19 20 19

4th 68 68 69 46 45 48 24 23 24

5th 73 72 75 46 45 50 22 21 22

6th 72 74 80 38 39 43 15 16 15

7th 52 53 58 31 32 35 10 11 10

8th 69 68 74 45 44 49 17 16 17

Alg I 76 73 81 47 44 51 29 27 29



● Focus on applying mathematical concepts to 
real world and multi-step problems

● Using aligned common formative 
assessments in daily instruction  

● Continued focus on short constructed 
responses

Looking Forward



Administrator Development 



New Administrator Support

Principal Intern 

Program
New Admin 

Academy

Mentor Program
New Principal

Collaboration



Principal PLC/
Learning Teams 



Optional Book Studies



Protocol Training
Crucial 

Conversations

Crucial 

Accountability



Looking Forward
Coming Soon Optional 

Book Studies



Collaboration for Impact



Principal Leadership Pathway

● Assistant Principal Feedback *

● Leadership Pipeline Development

● Talent Retention and Investment

● Customized Training

● Increase Student Achievement



Behavior Framework 



Behavior Framework



Behavior Framework



Looking Forward
● Support for sustaining Tier 1 Behavior Framework

● Full implementation of Tier 2 Behavior Framework for Elementary 

● Implementation of Tier 2 Behavior Framework for Secondary

● Implementation of Tier 3 Behavior Framework for all SEAC units 

● Continued coaching and support with Behavior Framework components

● Bus Driver and Guest Educator training on Behavior Framework

● Core Value language created for NISD facilities and buses 



2024-2025 Accomplishments

Kay Granger Elementary 

National School of Character

Kay Granger Elementary

Promising Practice Character 

Award

Nance Elementary 

Promising Practice 

Character Award 



2024-2025 Accomplishments

TEPSA Student Leadership Awards:

Daniel, Granger, Hatfield & Hughes



2024-2025 Accomplishments

C.W. Worthington MS 

Texas School to Watch

Mrs. Kara Lea Deardorff 

2025-2026 TASSP Region 11 HS 

Principal of the Year



2024-2025 Accomplishments 

Regional Tournament

● 68 teams competed (elementary, 

middle and high)

● 39 teams medaled

● 14 advanced to State

● 25 Rising Stars (K-2) teams

● 4 students were awarded the 

Magellan Award

● 1 Byron Nelson senior awarded a 

scholarship from the GFW DI 

Regional Board

Globals

● 2 teams advanced to globals

● 1 team placed 2nd and 

received the Renaissance 

Award



Questions?

Kim Becan

Executive Director of 

Elementary Education

Matrice Raven Ed.D. 

Director of Secondary 

Leadership Development

Chris Hill

Executive Director of 

Secondary Education

Kasey Williams

Director of Elementary 

Education
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