
Project-Based Capstone - Business Management Syllabus 
 
Course Description/Goals: 
This course is designed to familiarize students with the concepts related to business 
management as well as the functions of management including, planning, organizing, 
staffing, leading, and controlling. Partnering with their teacher and/ or mentor, 
students will complete an independent research project relevant to the functions of 
business management. Students conduct research, compile findings, implement 
project activities appropriate to student contribution, and formally present their work 
to a relevant audience that may include industry experts. 
 
Course TEKS/Objectives: 
*Research project content and development is independent to each student. 
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Course Outline: 

Semester 1 Semester 2 

-Leadership & Management 
-Decision Making & Problem Solving 
-Career Safe Microcredential - Decision 
Making & Problem Solving 
-Project Development - Investigate & 
Timeline 
-Professional Work Skills-Employability 
-Budgeting 
-Risk Analysis 
-Key Performance Indicators 
-Capstone Project Development 

-Stakeholders & Project Mentors 
-Capstone Project Development 
-Book Study 
-Capstone Project - Formal Presentation 
Development 
-Capstone Project Presentations 
-Project Reflection 
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