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Year 2 Tasks/Sub-Tasks

★ Superintendent & Principal Student 
Advisory Committee

★ Year 1 MTSS Plan
★ Year 1 UDL Implementation

★ Complete tasks associated with Facilities Master 
Plan and Deferred Maintenance Plan

★ Implement a comprehensive onboarding process 
for new employees in order to promote staff 
retention.

★ Evaluate, determine, integrate, and invest in 
district information systems and how they serve 
district data analysis needs (for Human 
Resources Department)

★ Develop and incorporate guidelines and 
processes for supporting school-connected 
organizations, including regular engagement 
with groups throughout the year.

★ Day after board meeting summary to 
stakeholders

★ Budget summary to community
★ Liaison with community organizations (LG & 

Saratoga)

★ Implement Essential Learner Outcomes & 
Assessments 

★ Gather stakeholder input on grading 
policies

★ Identify outcomes for collaborative 
learning opportunities 

★ Establish reciprocal observation protocol, 
including roles of participants and 
coaches.




