NATCHER ELEMENTARY SCHOOL
SCHOOL BASED DECISION MAKING COUNCIL
Wednesday, July 16, 2025 - 5:00 p.m.
The purpose of this council is to improve every student’s achievement.
The William H. Natcher Elementary School Based Decision Making Council met today via video
conference. Those in attendance were: Matt Thornhill, Ellen Buselmeier, Bethany Childs, Lisa
Flynn, Britney Harris, Brooke Royalty. Principal Matt Thornhill opened the session.

Special Called Approved Minutes

Agenda
Virtual Meeting https://meet.google.com/wqh-yuyg-aae?authuser=0

1. Opening Business
A. Agenda Approval
-Mrs. Buselmeier motioned to approve the agenda, Mrs. Childs seconded, all members voted and
the agenda passed.
B. Public Comment

2. New Items
A. 2025-26 Revised Title 1 Budget
B. 2025-26 Title 1 Plan
-Mrs. Buselmeier motioned to approve the 2025-26 Revised Title 1 Budget, Mrs. Childs
seconded, all members voted and the 2025-26 Revised Title 1 Budget passed.
-Mrs. Buselmeier motioned to approve the 2025-26 Title 1 Plan Mrs. Childs seconded, all
members voted and the 2025-26 Title 1 Plan passed.

3. Closed Session
-Mrs. Flynn motioned to enter closed session, Mrs. Harris seconded, all members voted and the
enter closed session
-Mrs. Royalty motioned to exit closed session, Mrs. Buselmeier seconded, all members voted
and the exited closed session
- Mr. Thornhill shared Natcher’s Risk Assessment and Safety Plan.
-The following positions were recommended:
Britney Harris (Kindergarten Teacher)

4. Next meeting date will be July 21st at 5:00
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