
Agenda of REGULAR MEETING 
The Board of Trustees 

Pearland Independent School District 

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will be held 
on Tuesday, August 12, 2025, beginning at 5:00 PM at Pearland Independent School District, 1928 
North Main, Pearland, Texas 77581. 

Livestream Link: YouTube:https://www.youtube.com/user/ThePearlandISD/live 

Public Comment: A link to a public comment form is available at: 
https://www.pearlandisd.org/publiccomment. This form must be completed and submitted prior to 
Monday, August 11, 2025 if you wish to address the Board of Trustees on an agenda or non-agenda 
item. Patrons participating in the Public Comment segment of the board meeting must appear in 
person to address the board of trustees. 

The subjects to be discussed, considered, or upon which any formal action may be taken are listed 
below. 

1. Call to Order
2. Establishment of a Quorum
3. Introductory Remarks/Pledges -Trustee Daniel Stuckey

Such remarks by an individual board member are entirely his or her own and do not
necessarily reflect the views or judgment of the Board of Trustees as a whole or the school
district. No other members of the board or employees of the school district, or any other
person in attendance at the meeting is expected or required to participate in any introductory
remarks that are presented.

4. Board Recognition
5. Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -

1. 551.071 - Private Consultation with the Board's Attorney
2. 551.072 - Discussing purchase, exchange, lease or value of real property
3. 551.074 - Personnel Discussion

1. Employment of Professional and Instructional Personnel
2. Review Resignations

4. 551.076 - Considering the Deployment, Specific Occasions for, or Implementation of,
Security Personnel or Devices

6. Reconvene in Open Session
7. Consider Action on Items Discussed in Closed Session as Listed Under Closed Meeting in

this Notice
8. Public Comment
9. New Business - Consideration of and Possible Action on the Following

A. Consent Agenda
1. Approve Minutes of the July 22, 2025 Regular Board Meeting
2. Approve Procured Budgeted Purchases that Aggregate $100,000 or More
3. Approve Participation in CCISD's Interlocal Agreement for Cooperative Purchasing for

General Foods and Full-Service Food Distribution for Procurement of Milk, Groceries,
Product, Paper and Chemicals for the 2025-2026 School Year

4. Approve Memorandum of Understanding with YMCA of Greater Houston
5. Approve District Library Materials List in Compliance with Senate Bill 13
6. Consider Approval of TEA Remote Homebound Instruction Waiver for 2025 – 2026

http://www.youtube.com/user/ThePearlandISD/live
http://www.pearlandisd.org/publiccomment


School Year 
7. Approve 2025-2026 Student Code of Conduct
8. Approve Memorandum of Understanding with Rice University for Membership and

Access to Southeast Texas GigaPOP (SETG) Services for 2025-2026
9. Ratification of the 2025–2026 Partnership Agreement with Communities In Schools of

Southeast Harris and Brazoria County
10. Approve District’s Required Professional Development Plan for 2025-2026 and

Review SBEC’s Professional Development Clearinghouse
B. Regular Agenda

1. Annual Review/Update of Board Operating Procedures (Rules of Conduct and Standard
Rules)

2. Consider Approval of Pearland ISD Strategic Objectives and Long-Term Outcomes for
2025–2029 Strategic Plan

3. Consider Approval of House Bill 3 Board Long-Term Outcome Goals
10. Administrative Reports

A. Superintendent Report
B. Purchases Over $50,000 – June 2025
C. Interim Financial Statement Report – June 2025
D. 2024 Bond Interim Report – July 2025
E. Fourth Quarterly Investment Report for Fiscal Year 2024-2025

11. Adjournment

Certificate of Posting 

On the 6th day of August, 2025 at 5:00 pm this notice was made available on the district website and 
an original copy of this notice was posted at the school district education support center. 

    Secretary to Board of Trustees 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☒  Consent Agenda 

☐  Regular Agenda 

☐  Administrative Report 

 

 
Subject: Consider Approval of Board Minutes from July 22, 2025 
 

 
Executive Summary: Approval of Board Minutes from July 22, 2025 
 
July 22, 2025 Minutes 

 
 

 
Associated District Goal: 

☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 

☐  Pearland ISD will continue to make quality instruction and academic performance a top 

priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 
 

Fiscal Impact 

Cost: 

☐  Recurring 

☐  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☐  General Fund 

☐  Grant Funds 

☐  Other Funds (insert below) 

 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☐  No 

 

Superintendent’s Recommendation:  Approval of Board Meeting Minutes 
 

Requested By/Department Submitting:  Guzzetta/Berger 
 

Cabinet Member’s Approval: Berger 
 

Board Approval Required:                

                  ☒Yes            ☐No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:680a5d75-5089-440a-bcdf-37c501b6a0ac


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: July 31, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject:  Approve Procured Budgeted Purchase that Aggregate $100,000 or More 
Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or 
services that costs $100,000 or more, regardless of whether the goods or services are 
competitively procured, requires Board approval before a transaction may take place. 
Administration seeks approval from the board for single purchases totaling $100,000 or more as 
listed below and detailed in the link CH (Local) Report:  

1. Approval of issuance of a blanket purchase order utilizing Omnia Contract R230901 with 
Alternative Logistics Technologies Holdings Inc for Mckinney-Vento student transportation 
services during the 2025-26 school year in an estimated amount of $150,000.00.  

2. Budget Code: 199.34.6299.000.910.99.00.077 
Detailed Quote and Conflict of Interest 

3. Approval of issuance of a blanket purchase order utilizing Buyboard Contract 715-23 with 
Holt Truck Centers of Texas LLC for School Bus Parts in an estimated amount of 
$120,000.00 for 2025-26 school year. 
Budget Code: 199.34.6319.000.910.99.00.077 
Detailed Quotes and Conflict of Interest 

4. Approval of issuance of a blanket purchase order utilizing Buyboard Contract 722-23 with 
Rush Truck Center of Texas, LP for School Bus Parts and Repairs in an estimated amount 
of $150,000.00 for 2025-26 school year. 
Budget Code: 199.34.6249.000.910.99.00.077 
Detailed Quotes and Conflict of Interest 

5. Approval of issuance of a blanket purchase order utilizing PISD 24-1106-01 (Motor Vehicle 
Fuel) with Sun Coast Resources LLC for Fuel in an estimated amount of $800,000.00 for 
2025-26 school year. 
Budget Code: 199.34.6311.000.910.99.00.077 
Detailed Quotes and Conflict of Interest 

6. Approval of issuance of a blanket purchase order utilizing Buyboard 722-23 with Thomas 
Bus Gulf Coast GP, INC. for School Bus Parts in an estimated amount of $120,000.00 for 
2025-26 school year. 
Budget Code: 199.34.6319.000.910.99.00.077 
Detailed Quotes and Conflict of Interest 
 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:6c081dba-924e-47b6-bc5f-02ef6cdb9ce1
https://acrobat.adobe.com/id/urn:aaid:sc:US:5ebf19a6-5f50-465e-a727-0522df4d49d6
https://acrobat.adobe.com/id/urn:aaid:sc:US:7321203b-6138-46c5-8d4f-1ff437ebd9cd
https://acrobat.adobe.com/id/urn:aaid:sc:US:f3c5723c-7a5d-4606-8e6c-84783d4e65a4
https://acrobat.adobe.com/id/urn:aaid:sc:US:7321203b-6138-46c5-8d4f-1ff437ebd9cd
https://acrobat.adobe.com/id/urn:aaid:sc:US:e9717d16-b61f-464c-b5ab-532e8a5cce9d
https://acrobat.adobe.com/id/urn:aaid:sc:US:7321203b-6138-46c5-8d4f-1ff437ebd9cd
https://acrobat.adobe.com/id/urn:aaid:sc:US:b68ad7e9-dd60-4d09-9825-a3953b9aa49a
https://acrobat.adobe.com/id/urn:aaid:sc:US:7321203b-6138-46c5-8d4f-1ff437ebd9cd
https://acrobat.adobe.com/id/urn:aaid:sc:US:29bf9590-8300-468d-a2d1-d78abc018ca3
https://acrobat.adobe.com/id/urn:aaid:sc:US:7321203b-6138-46c5-8d4f-1ff437ebd9cd


Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☐  Grant Funds 
☐  Other Funds (Insert Below) 
      

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: That the Board of Trustees approve Procured Budgeted 
Purchase that Aggregate $100,000 or More. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator  
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:     
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

Meeting Date: August 12, 2025 Date Submitted: July 31, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting
☐ Special Meeting/Workshop
☐ Hearing

☐ Executive Session
☐ Public Hearing
☒ Consent Agenda

☐ Regular Agenda
☐ Administrative Report

Subject:  Approve the Clear Creek ISD’s Interlocal Agreement for Cooperative Purchasing for 
General Foods and Full-Service Food Distribution for the 2025-2026 School Year 

Executive Summary: The Clear Creek Independent School District administers an Interlocal 
Purchasing Cooperative for General Foods and Full-Service Food Distribution whereby school 
districts from the area combine their purchasing power to buy high-volume items resulting in cost 
savings to the participating districts. Pearland ISD Food Service Department has utilized the 
interlocal agreement for the past thirteen years and wishes to participate again during the 2025-
2026 

Pearland ISD Food Service Department completes an analysis of the food purchase to create a 
forecast and projection for annual food purchases. Below are the vendors Food Services will utilize 
under the Clear Creek Cooperative to procure food products for the 2025-2026 school year. 

Vendor Commodity Estimated Annual Purchase 
Hiland Milk and Assorted Juices $ 900,000 
Labatt Grocery, Produce, Paper and Chemical Products $ 4,500,000 

Total $ 5,400,000 

Please see below for detailed pricing from the Clear Creek ISD’s awarded contracts with Hiland 
for milk and juice, and the top 50 items from Labatt for groceries, produce, and chemicals. 

Clear Creek ISD Interlocal Agreement 

Detailed pricing 

District Conflict of Interest 

Purchases are in compliance with Texas Education Code Ch. 44.031 Purchasing Contracts, 
Texas Department of Agriculture National School Lunch Program, and Board Policy CH (Local) 
Policy. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:054cf267-9586-401d-8671-1bc18fb5ac23
https://acrobat.adobe.com/id/urn:aaid:sc:US:054cf267-9586-401d-8671-1bc18fb5ac23
https://acrobat.adobe.com/id/urn:aaid:sc:US:af73fb5e-7023-4378-b98f-7afa8c667d3c
https://acrobat.adobe.com/id/urn:aaid:sc:US:af73fb5e-7023-4378-b98f-7afa8c667d3c
https://acrobat.adobe.com/id/urn:aaid:sc:US:4028a2d2-ecb2-4a4a-8545-1c0e8bdf0398
https://acrobat.adobe.com/id/urn:aaid:sc:US:4028a2d2-ecb2-4a4a-8545-1c0e8bdf0398


Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☐ General Fund 
☒ Grant Funds (240) 
☐ Other Funds (698) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: That the Board approves the use of the Clear Creek ISD 
Interlocal Purchasing Cooperative for General Foods and Full Services Distribution’s contracts 
for the procurement of milk products, groceries, produce, paper and chemical products for the 
2025-2026 school year. 
 
Requested By/Department Submitting:  JaNice Lockett / Purchasing and Dorothy Simpson / 
Director of Food Services 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 
☒ Regular I Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject:  Approve Memorandum of Understanding with YMCA of Greater Houston  
 
Executive Summary: The YMCA of Greater Houston – Pearland has been a provider of after 
school programs for the District. The after-school programs offer structured activities for students 
in Pre-K thru 6th grade. 
 
This Memorandum of Understanding (MOU) between Pearland Independent School District (PISD) 
and the YMCA of Greater Houston sets out to establish the relationships and responsibilities of 
both parties in the coordination of the YMCA After School Care Program at the following campuses: 

• Challenger Elementary 
• Cockrell Elementary 
• Harris Elementary 
• Lawhon Elementary 
• Massey Ranch Elementary 
• Rustic Oak Elementary 
• Shadycrest Elementary 
• Silvercrest Elementary 
• Silverlake Elementary 
• Alexander Middle School  
• Sablatura Middle School.  

 
YMCA MOU 
Conflict of Interest Form 
 
The term of this memorandum shall be from August 13, 2025, to May 21, 2026.  The MOU also 
provides PISD employees a discount off a city-wide YMCA membership and after-school program 
fees.  There is no cost to the district and parents pay the YMCA directly. 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:58aa723f-6040-4e82-98d6-fc9176b4ee27
https://acrobat.adobe.com/id/urn:aaid:sc:US:dd512dc3-9607-466f-aa38-459fc1a9e35b


Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐   Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☐  One-Time 
☒ No Fiscal Impact 
 

Funding Source: 
☐ General Fund 
☐ Grant Funds (224) 
☐ Other Funds (698) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: That the board of trustees approve the MOU between 
Pearland ISD and the YMCA of Greater Houston for the 2025-2026 School Year. 
 
Requested By/Department Submitting:  JaNice Lockett / Purchasing Department and Marlo 
Keller / Executive Director of Elementary Schools 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop  
☐ Hearing 
 

☐ Executive Session 
☐ Public Hearing 
☒ Consent Agenda 

☐ Regular Agenda 
☐ Administrative Report 

 

Subject: Approve District Library Materials List in Compliance with Senate Bill 13 
  
 
Executive Summary: Texas Senate Bill 13 requires that all new library materials purchased or donated 
to a school district must be publicly posted for at least 30 days and approved by the school board prior to 
distribution, except in cases of replacing damaged items or ordering additional copies of previously 
approved materials. 
 
Pearland ISD published the proposed list of new library materials on its website on July 1, 2025. The 
materials were accessible for public review for the required 30-day period, during which no objections 
were submitted. All materials were selected following the district’s board-approved library selection policy, 
in alignment with SB 13 requirements. 
 
The administration recommends approval of the following materials list. Upon board approval, these items 
will be added to the district’s online searchable library catalog: 
 
July 1st Library Materials List (Hyperlink)   
 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: That the Board having reviewed the published list posted July 1st 
will approve the materials for purchase.  

Requested By/Department Submitting:   Curriculum & Instruction   
Cabinet Member’s Approval:  Charles Allen – Assistant 
Superintendent of Curriculum & Instruction  

Board Approval Required:                
                  ☒Yes            ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:681872a6-2c20-421c-8f27-1fcda2100a5f


 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 

Subject:  Approval of TEA Remote Homebound Instruction Waiver for 2025 – 2026   

Executive Summary: 

According to the Texas Education Agency (TEA) State Waivers Guidebook: A Guide to State Waivers for 
Districts and Charter Schools 2025 – 2026, in rare circumstances when a student is unable to participate 
in face-to-face Homebound Instruction the school district may submit a Remote Homebound Instruction 
Waiver. Remote homebound instruction means remote instruction in which a student receives 
individualized instruction through the General Education Homebound (GEH) program in which all 
requirements of the program are met except for in-person instruction from the homebound teacher.  

If a school district provides remote homebound instruction to a special education student, the district may, 
with the approval of a waiver request, count the student in attendance for FSP funding purposes, 
including weighted funding purposes, provided that the following requirements are met:  

 The student’s ARD committee must have determined, in a manner consistent with state and 
federal law, that the remote homebound instruction to be provided meets the needs of the 
student.  

 The ARD committee must have documented that determination in the student’s IEP.  

 All requirements related to the provision of special education homebound instruction must be met 
except for face-to-face instruction from the homebound teacher.  

If a waiver is granted, the affected student will generate attendance (eligible days present) according to 
the homebound funding provisions in the Student Attendance Accounting Handbook (SAAH), Section 
3.7.3 GEH Funding Chart or Section 9.10 Confinement and Earning Eligible Days Present, as applicable.  

This waiver is granted on a per-student basis, and at this time there is one (1) student receiving special 
education services who qualifies for the Remote Homebound Instruction for the 2025 – 2026 school year. 
Pursuant to 19 TAC §129.1025, this request waives the requirement that a homebound teacher serve a 
student in person at the student’s home or hospital bedside in order for FSP funding to be generated, as 
required by 4.7.2.5 Homebound Funding and Homebound Documentation Requirements of the Student 
Attendance Accounting Handbook.   

In order to be able to provide Remote Homebound Instruction as quickly as possible, the Board of 
Trustees may delegate the authority to approve any additional waivers for Remote Homebound 
Instruction to the Superintendent. This would allow services to start immediately and not be postponed 
until the next scheduled Board Meeting.   

 



 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☒  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☐  No 
 

Superintendent’s Recommendation:   

1. That the Board of Trustees approve the one (1) TEA Other Waiver request for Remote 
Homebound Instruction for the 2025 – 2026 school year.   

2. That the Board of Trustees delegate the authority to approve any future waiver requests to the 
Superintendent for the 2025 – 2026 school year.   

 
Requested By/Department Submitting: Educational Services/Special Programs 
 
Cabinet Member’s Approval: Dr. Lisa Nixon 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

Meeting Date: August 12, 2025 Date Submitted: July 31, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting
☐ Special Meeting/Workshop
☐ Hearing

☐ Executive Session
☐ Public Hearing
☒ Consent Agenda

☐ Regular Agenda
☐ Administrative Report

Subject: Approval of 2025-2026 Student Code of Conduct 
Executive Summary: As required each year the Board of Trustees approves the Student Code 
of Conduct. Due to the recent 89th Legislative Session mandates and/or additions include: 

1. Security Personnel (pg. 8: 2nd bullet) – Armed Guards added due to them starting at
Elementary and Middle School campuses in our district Fall 2025.

2. General Conduct Violation (pg. 10) -In School Suspension added to list of offenses that
require or permit specific consequences in this section.

3. Mistreatment of Others pg. 10 (bullet 4)   – Student shall not: – Engage in any behavior
that violates the Student Code of Conduct and is motivated by antisemitism. (SB 326)

4. Possession of Prohibited Items- (5th bullet) added A short barrel firearm. (SB 1596)
5. Possession of Personal Communication Devices pg. 12 – Students shall not: Use a

personal communications device, including a cell phone, laptop, or other electronic device
on school property during the school day and shall store the device in accordance with the
method of storage established by the district. (HB1481)

6. Misuse of Technology pg. 13 (7th bullet) - Utilize artificial intelligence (AI) in a way that
would constitute academic dishonesty or as means of engaging in any other prohibited
conduct.

7. Miscellaneous Offenses pg. 14 – (2nd bullet) added unauthorized use ARTIFICIAL
INTELLIGENCE (AI) to engaging in Academic dishonesty.

8. First Time Offense of Possession or Use of Nicotine Delivery Product or E- 
Cigarette (Pg. 14-15)   -An appropriate administrator may place a student in a disciplinary
alternative education program for the first-time offense of possession or use of a nicotine
delivery product or e-cigarette, as defined by Section 161.081, Health. If a student who
possesses or uses an e-cigarette is not placed in a disciplinary alternative education
program for the first-time offense under Education Code 37.008, the student shall be
placed in in school suspension for a period of at least 10 school days. (HB 6)

9. Student with Disabilities pg. 15 ( 2nd Paragraph) In accordance with the Education
Code, a student who receives special education services may not be disciplined in a
manner that results in a change to the student’s educational placement for conduct
meeting the definition of bullying, cyberbullying, harassment, or making hit lists [see
Glossary] until an Admission, Review and Dismissal (ARD) committee meeting has been
held to review the conduct.

10. Formal Teacher Removal (pgs. 18-19) - A teacher may initiate a formal removal from
class if:

• A student’s behavior repeatedly interferes with the teacher’s ability to teach the
class; or with the others students’ ability to learn.

• A student demonstrates behavior that is unruly, disruptive, or abusive toward the
teacher, another adult, or another student in the classroom.



• A student engages in conduct that constitutes bullying, as defined by Education 
Code 37.0832.  

• A teacher, CBC or other appropriate administrator must notify a parent or person 
standing in parental relation to the student of the formal removal. A teacher may 
remove a student from class based on a single incident of behavior. (HB6) 

11. Returning a Student to the Classroom pg. 19:  - When a student has been formally 
removed from class by a teacher for conduct against the teacher containing the elements 
of assault aggravated assault, sexual assault, or aggravated sexual assault the student 
may not be returned to the teacher’s class without the teacher’s written consent. 

12. In-School Suspension pgs. 19 -20: An in-school suspension is not subject to any time 
limit. (HB 6) 

13. Out of School Suspension (Misconduct) pg. 20: The district shall not use out-of-school 
suspension for students below 3 unless the conduct meets the requirements established 
in law. 

14.  Discretionary DAEP Placement: Misconduct that may result in DAEP Placement 
Misconduct Identified in State Law pg. 22 

• 1st bullet- Engages in bullying that encourages a student to die by suicide. 
• 10th bullet- Possesses or uses an e-cigarette, as defined by Section 161.081, 

Health and Safety Code, except that if a student who possesses or uses an e-
cigarette is not placed in a disciplinary alternative education program for the first-
time offense under Education Code 37.008, the student shall be placed in in-school 
suspension for a period of at least 10 school days. 

15.  Mandatory Placement: Misconduct that Requires DAEP Placement pg. 23-24  
• 1st bullet- Engages in in conduct relating to a false alarm or report (including bomb 

threat) or a terroristic threat involving a public school.  
• 3rd bullet- Except as provided by Education Code 37.007(a)(3), sells, gives, or 

delivers to another person or possesses, uses, or is under the influence of a 
controlled substance or dangerous drug in an amount not constituting a felony 
offense. 

• 7th bullet-Sells, gives, or delivers to another person an e-cigarette as defined by 
Section 161.081, Health and Safety Code. 

• 11th bullet -Engages in conduct that contains the elements of the offense of 
retaliation under Penal Code 36.06 against any school employee or volunteer on or 
off school property 

• 12th bullet- The student receives deferred prosecution [see Glossary], or a court or 
jury finds that the student has engaged in delinquent conduct [see Glossary], or the 
superintendent or designee has a reasonable belief [see Glossary] under Section 
53.03, Family Code, for conduct defined as any of the following offenses under the 
Penal Code. 

16.  Mandatory Expulsion: Misconduct that Requires Expulsion pg. 32 A student must be 
expelled under federal or state law for any of the following offenses that occur on or off 
school property. (HB 6) 

17.  Penal Code pgs. 32-33   
• 5th bullet -Engages in conduct that contains the elements of the offense of 

exhibiting, using, or threatening to exhibit or use a firearm under Education Code 
37.125. (SB1569) 

• Behaving in a manner that contains elements of the following offenses under the 
Penal Code: 

• 5th bullet- Kidnapping or aggravated kidnapping. 



• 6th bullet - Burglary, robbery, or aggravated robbery 
• 11th bullet -Engaging in conduct that contains elements of assault against a school 

employee or volunteer. (HB 6) 
18.  Glossary Changes  

• Antisemitism p. 39 
• Personal Communication pgs. 43-44 
• Possession p. 44 (Added Personal Communication Devices)  
• Prohibited weapons p.44 (removed short barrel firearm from definition)  

 
Please click on link below to view the Pearland ISD 2025-2026 Student Code of Conduct in 
DRAFT form: 
 
 https://acrobat.adobe.com/id/urn:aaid:sc:US:2224bb52-a4ac-4f77-9c44-ced7bd5e414c 
 
 
Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☐  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☐  No 
 

Superintendent’s Recommendation: Approval of the 2025-2026 Pearland ISD Student Code of 
Conduct as presented.  
 
Requested By/Department Submitting: Dr. La’Kesha H. Vaughn, Executive Director of 
Intermediate Schools  
 
Cabinet Member’s Approval: Dr. Larry Berger  Board Approval Required:                

                  ☒Yes            ☐No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:2224bb52-a4ac-4f77-9c44-ced7bd5e414c


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject:  Approve Memorandum of Understanding Renewal with Rice University for Membership 
and Access to Southeast Texas GigaPOP (SETG) Services for 2025-2026  
 
Executive Summary: 
Rice University and Pearland ISD are renewing an annual Memorandum of Understanding (MOU). 
The purpose of the MOU is to facilitate connectivity for PISD to SETG at one of SETG’s facilities 
(POP) and to provide PISD with the ability to access regional, statewide, and national R&E 
networks that SETG can access. This service will be at an annual rate of $74,900. 
 

There are multiple SETG POPs across Houston and the state of Texas.  A complete list of member-
owned POPs that house SETG-managed assets can be found on the SETG BaseCamp 
collaboration website. The terms and conditions below define the responsibilities and roles of each 
party in the installation, support, and operational management of existing structures, and any future 
development of POP and SETG services. 

 

1. SETG will provide at cost to PISD: 
a. Membership and access to SETG services for an annual rate of $74,900. SETG services 

include: 
i. Allocation of a 10 Gbps port at one of the SETG POPs; future 100 Gbps port should 

PISD exhaust 10 Gbps port capacity. 
ii. The necessary cross-connects and VLAN or service provisioning to enable BGP 

peering and transport of PISD network traffic across the SETG network at a port 
speed of 10 Gbps of traffic from or to this port. 

iii. An opportunity to collaborate and participate with other members in the development 
and growth of the SETG services and infrastructure. 

iv. Access to a community of highly skilled network architects and collaborators. 
v. Coordination and consultation for SETG service changes or upgrades. 
vi. For planned activities, PISD personnel or PISD’s network operation center (NOC) will 

notify SETG operational personnel in advance via BaseCamp and/or the monthly 
SETG governing council meeting. For unplanned and/or during network 
emergencies, PISD will coordinate activities with Rice personnel or the appropriate 
POPs’ network operation centers.  Additionally, SETG operational staff agrees to act 
on PISD’s requests on a best-efforts basis. 

RICE University MOU 
 

Conflict of Interest Form 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:167aed43-75ac-4929-bea4-60fc2fc1734c
https://acrobat.adobe.com/id/urn:aaid:sc:US:167aed43-75ac-4929-bea4-60fc2fc1734c
https://acrobat.adobe.com/id/urn:aaid:sc:US:c08c04e8-11ae-4751-a422-1da1513397a8
https://acrobat.adobe.com/id/urn:aaid:sc:US:c08c04e8-11ae-4751-a422-1da1513397a8


 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: That the Board approve the MOU between Pearland ISD 
and Rice University for the 2025-2026 school year membership and access to Southeast Texas 
GigaPOP (SETG) Services. 
 
Requested By/Department Submitting:  JaNice Lockett / Purchasing Coordinator and John-
Paul Estes/ Chief Technology Officer 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: July 30, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject: Ratification of the 2025–2026 Partnership Agreement with Communities In Schools of 
Southeast Harris and Brazoria County 
 
Executive Summary:  
Administration is requesting Board ratification of a partnership agreement with Communities in 
Schools of Southeast Harris and Brazoria County (CIS), a provider of comprehensive academic 
enrichment services, including tutorial programs aligned with state and local academic 
achievement standards in core subject areas, and supplemental programs and services. 
 
This agreement was executed prior to formal board approval to ensure timely implementation of 
services. Board ratification is now being sought in accordance with district policy and procurement 
guidelines. 
 
The purpose of this Partnership Agreement between Communities in Schools of Southeast Harris 
and Brazoria County (CIS) and Pearland ISD is to achieve mutually beneficial objectives and to 
establish the relationships and responsibilities of all parties in the implementation of the Premier 
Academy After-School Programs at the following campuses: 

• Carleston Elementary School 
• Magnolia Elementary School 
 
Communities in School Partnership Agreement    
Conflict of Interest 
 

Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:91f3f416-1c36-4d14-ae3c-b740269e8842
https://acrobat.adobe.com/id/urn:aaid:sc:US:175acd99-d6c3-4c4c-b652-af7f20bfa8f8
https://acrobat.adobe.com/id/urn:aaid:sc:US:175acd99-d6c3-4c4c-b652-af7f20bfa8f8


Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: That the Board of Trustees ratify the partnership 
agreement between Pearland ISD and Communities In Schools of Southeast Harris and Brazoria 
County (CIS) for the 2025–2026 school year, for the provision of academic enrichment and 
supplemental student support services.  
 
Requested By/Department Submitting: JaNice Lockett, Purchasing Coordinator / Dr. Larry 
Berger, Superintendent 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 
 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 

Subject: Approve District’s Required Professional Development Plan for 2025-2026 and Review 
SBEC’s Professional Development Clearinghouse  
 
Executive Summary: Board Policy DMA (Local) requires the Superintendent to recommend the district’s 
professional development plan for all District employees. 
Annually, the Board shall review the professional development clearinghouse published by the State 
Board for Educator Certification (SBEC) and approve the district’s professional development plan. The 
district’s professional development plan must: 
1. Be guided by the SBEC clearinghouse training recommendations. 
2. Note any differences in the district’s plan from the clearinghouse recommendations. 
3. Include a schedule of the required professional development for all District employees. 
SBEC’s Professional Development Clearinghouse 
 
Superintendent’s Recommended Professional Development Plan 
 
Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: That the Board having reviewed SBEC’s Professional 
Development Clearinghouse approve the District’s Required Professional Development Plan as 
presented.  
Requested By/Department Submitting:   Curriculum & Instruction   
Cabinet Member’s Approval:  Charles Allen – Assistant 
Superintendent of Curriculum & Instruction  

Board Approval Required:                
                  ☒Yes            ☐No 

 

https://acrobat.adobe.com/id/urn%3Aaaid%3Asc%3AVA6C2%3A46cda067-f595-478c-b4fd-2df5bbec83d2/?filetype=application%2Fpdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:05e19c30-87da-4a2e-af10-6fcf7717668d
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:05e19c30-87da-4a2e-af10-6fcf7717668d


Board of Trustees 
Agenda Item Information 

 

5Meeting Date: August 12, 2024 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 
 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 

Subject:  Annual Review of School Board Operating Procedures (Board Standing Rules and 
Rules of Conduct) 
Executive Summary: The purpose of this agenda item is to conduct a comprehensive review of the 
Board's Operating Procedures to ensure they align with Pearland ISD's strategic goals, comply with legal 
requirements, and enhance the Board's efficiency and effectiveness.  
 
After reviewing the Board should propose any changes or corrections and adopt for 2025-26 school year. 
 
Rules of Conduct 
Standing Rules  
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: Approve Board Operating Procedures (Rules of Conduct 
and Standard Rules) 
Requested By/Department Submitting:  Administration 
Cabinet Member’s Approval:  Superintendent Board Approval Required:                

                  ☒Yes            ☐No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:9bafb4cd-093c-4b57-8ccc-d39e0bacc4bb
https://resources.finalsite.net/images/v1694691576/pearlandisdorg/vevn1tmzfumpfkqd44rj/Board_Standing_Rules.pdf


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 
 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 

Consider Approval of Pearland ISD Strategic Objectives and Long-Term Outcomes for 
2025–2029 Strategic Plan 
Executive Summary:  Background: 
As part of Pearland ISD’s long-range planning efforts, district leadership, in collaboration with 
stakeholders, has developed a new Strategic Plan for 2025–2029. The plan builds on the district’s mission 
and vision while establishing focused direction in four key priority areas: Students, Staff, Community, and 
Finance. 

The strategic plan is structured around a Balanced Scorecard model, which defines measurable progress 
through Strategic Objectives (what we commit to do) and Long-Term Outcomes (what success will look 
like over four years). These outcomes will serve as the foundation for district-wide improvement planning, 
departmental goal setting, superintendent evaluation, and performance reporting. 

Summary of Strategic Focus Areas: 

• Students: Improve academic achievement, student engagement, and postsecondary readiness 
• Staff: Enhance recruitment, development, wellness, and retention of high-quality employees 
• Community: Strengthen family and community partnerships through trust, transparency, and 

engagement 
• Finance: Ensure fiscal stewardship, resource alignment, and long-term sustainability 

The full set of Strategic Objectives and 2025–2029 Long-Term Outcome targets have been shared with the 
Board and reviewed by campus and district leaders. These priorities will also guide the development of the 
District Improvement Plan and all Campus Improvement Plans beginning in the 2025–2026 school year. 

Supporting Documents: 

• Strategic Plan Objectives and Outcome Targets (2025–2029) 
• Board Feedback Summary of Changes 
• Data at a Glance 
• Scorecard FAQ 

 

https://pisd-my.sharepoint.com/:w:/g/personal/bergerl_pearlandisd_org/EbG1do-WP2RHiYNBtlBHS5MB3oJu9n75UncjpJLbEUqiNw?e=DbJgmW
https://acrobat.adobe.com/id/urn:aaid:sc:US:40135f93-8733-4754-870d-67c845d96ca6
https://pisd-my.sharepoint.com/:x:/g/personal/bergerl_pearlandisd_org/ESsKy3bzPOhIpHitQJNrTooB3R7QjY8FaGh47Royy53WWw?e=JegUPh
https://pisd-my.sharepoint.com/:b:/g/personal/bergerl_pearlandisd_org/EZw34HUtz_JBonHYJuBgvVwBz4fpBGn-k6yv8HaWnrJccA?e=aY115U


Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☒  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☐  No 

Superintendent’s Recommendation: Motion to approve the Strategic Objectives and Long-
Term Outcome Targets for the Pearland ISD 2025–2029 Strategic Plan. 
Requested By/Department Submitting:   
Cabinet Member’s Approval:  Superintendent Board Approval Required:                

                  ☒Yes            ☐No 
 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 
 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 

Subject: Consider Approval of House Bill 3 Goals for Early Literacy/Mathematics and CCMR 

Executive Summary: House Bill 3, passed by the 86th Texas Legislature, requires each school district 
board of trustees to adopt both long-term (five-year) and annual goals in the areas of: 

1. Early Childhood Literacy (3rd Grade Reading STAAR Proficiency) 
2. Early Childhood Mathematics (3rd Grade Math STAAR Proficiency) 
3. College, Career, and Military Readiness (CCMR)  

These goals are specific, measurable, and include targets for all students and each student group 
evaluated under the state’s Closing the Gaps (Domain 3). The proposed goals are based on baseline 
data and state accountability standards. The five-year goals establish the district’s desired outcomes and 
are aligned with the District Strategic Plan, while the annual goals serve as progress benchmarks to 
monitor advancement toward those outcomes. 

 
2025 HB 3 Board Goals 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☐  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: The Board will approve the annual and long-term goals required 
by House Bill 3.  

Requested By/Department Submitting:   Curriculum & Instruction   
Cabinet Member’s Approval:  Charles Allen – Assistant 
Superintendent of Curriculum & Instruction  

Board Approval Required:                
                  ☒Yes            ☐No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:28d2fcf0-9074-4ee6-a1b2-7d4ff6f813ca


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 4, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: Superintendent Monthly Report 
Purpose of Agenda Item: 
To provide the Board of Trustees with a comprehensive monthly update from the Superintendent 
regarding key academic initiatives, operational developments, upcoming district events, and 
legislative or policy changes affecting Pearland ISD. 

Background Information: 
This standing item allows the Superintendent to inform the Board and public of important district 
matters in a timely and transparent manner. The report may include, but is not limited to: 

• Academic Updates – Student performance data, instructional initiatives, curriculum 
implementation, and campus highlights. 

• Operational Updates – District-level operations including staffing, facilities, transportation, 
technology, and safety. 

• Upcoming Events – Major district events, recognitions, and stakeholder engagement 
opportunities. 

• Legislative & Policy Impacts – Updates on recent or pending state and federal legislation, 
Texas Education Agency guidance, and potential impacts on district operations or policy. 

Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation:  None- Report is for Information Purposes Only 
 
Requested By/Department Submitting: Superintendent 
 



Cabinet Member’s Approval: Dr. Berger 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: July 30, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: Purchases Over $50,000 – June 2025 
 
Executive Summary: This report highlights all purchase orders over $50,000 issued during the 
month of June 2025. 
Purchase Order Report – June  2025 
   
Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☒  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☒  Grant Funds 
☒  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: N/A 
 
Requested By/Department Submitting: JaNice Lockett / Purchasing 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:us:891f74d7-242a-40ee-9a2f-d30aed472f95


Board of Trustees 
Agenda Item Information 

 
Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: Interim Financial Statement Report as of June 30, 2025 
Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal 
Year 2024-25 twelve-month period ending June 30, 2025. This report includes an interim statement 
of revenues and expenditures for all appropriated funds (i.e., General Fund, Food Service Fund, 
and Debt Service Fund.) 

• General Fund – Revenues realized total 89.7% of the budget while actual expenditures total 
95.9% which are covered by fund balance reserves. 

• Food Service Fund – Revenues realized total 100.0% of the budget while actual 
expenditures total 98.0%. 

• Debt Service Fund – Revenues realized total 100.0% and actual expenditures total 100.0%. 
• Tax Revenue and Collections – Tax collections as of June 30, 2025, total $114,251,543 or 

98.7% and are slightly higher than the prior year at this time. 
Please view interim financial reports: June 2025 
Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☒  General Fund 
☒  Grant Funds 
☒  Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: N/A 
 
Requested By/Department Submitting: Kara Knott / Business Services 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:c1cb2c14-abf7-4a49-b287-93fa2ccf8499


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: 2024 Bond Interim Financial Statement – July 2025 
Executive Summary: This report details the financial progress of each project in the 2024 Bond 
scope. The first bond sale was completed on August 20, 2024, for $55,000,000.  
 
2024 Bond Interim Financial Statement – July 2025  
   
Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☒  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☒  Other Funds (insert below) 
     624 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: N/A 
Requested By/Department Submitting: Kara Knott / Accounting 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:678d3bb0-fb84-4955-910b-e1e5775ba197
https://acrobat.adobe.com/id/urn:aaid:sc:US:678d3bb0-fb84-4955-910b-e1e5775ba197


Board of Trustees 
Agenda Item Information 

 

Meeting Date: August 12, 2025 Date Submitted: August 1, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: Quarterly Investment Report – Q4AJ25 
Executive Summary: The attached Report of Investments is presented in order to comply with 
Chapter 2256 of the Texas Government Code which is commonly referred to as the Public Funds 
Investment Act (PFIA).  Administration is pleased to report that all investments were in compliance 
with the District’s investment policy and pledged securities were sufficient to protect the District’s 
funds at all times during the quarter ending June 30, 2025. 
 
Quarterly Investment Report – Q4AJ25  
 
No action is required on behalf of the school board. 
 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 
 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☒  Grant Funds 
☒  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation:  N/A 
 
Requested By/Department Submitting:  Roxanne St. Amand / Finance 
 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:us:6101d5b3-f561-435f-9df4-06d007e93504
https://acrobat.adobe.com/id/urn:aaid:sc:us:6101d5b3-f561-435f-9df4-06d007e93504
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