
 

Monday, August 11, 2024 
Special School Board - 5:15 p.m. at Dakota Ridge School 

 
 
A. Call to Order 

1. Approval of Agenda 
 

B. Consent 
1. Consent 

 
C. Reports 

1. Emergency/Crisis Communication Plan 
- presented by Janet Swiecichowski, Director of Communications, Khia Bruse, Director of Community 
Education, Carol Hauschild, Coordinator of Project Management and Purchasing, and Reshard Saulter, 
School Safety and Climate Coordinator 
 

D. Adjournment 
1. Motion to adjourn the meeting 

 



 
Educating, developing, and inspiring our students for lifelong success. 

 
Meeting Date:  08/11/2025                  Place on Agenda: Reports             Action Requested: None 
  
Topic:  District Emergency Preparedness and Response Communications 
  
Presenter(s):   Khia Bruse                                                   Title(s):   Director of Community Education 
  Carol Hauschild      Coordinator of Project Management 
  Janet Swiecichowski     Director of Communications 
 

 
Background 
Crisis preparedness is the process of developing a school emergency plan, deciding what actions will be taken in 
an emergency, and determining who will respond in an emergency before the emergency occurs. Preparedness 
involves the coordination between the school district, individual schools, and the community. 
 
District 196 has adopted Standard Response Protocol (SRP) and the Standard Reunification Method (SRM) 
supported by the I Love You Guys Foundation and endorsed by the Minnesota Department of Education. School 
safety and emergency response protocols are available on the district’s website at 
https://www.district196.org/services/safety. 
 
This report will review for the Board the District’s Emergency Response & Preparedness enhancements over the 
last two years, along with priorities for the coming year. 
 
Communications is a critical component of emergency preparedness, response, and recovery. This year, the 
district is implementing important communications tools and protocols. A districtwide radio fleet will facilitate 
emergency communication between Building Response Teams and District Response Teams. A new mass 
notification system will improve the ability to communicate with staff, families, and community members via 
phone, text, and email.  
 
During this report, members of the District Emergency Response Team will outline key procedures and 
information protocols that will be used in an emergency or urgent situation. We will also discuss when and how 
the School Board will receive information. 
 
Recommendation 
This report is for information only; no action is required. 
 
 

 

https://www.district196.org/services/safety


Emergency 
Communications
Khia Bruse, Carol Hauschild 

& Janet Swiecichowski

August 11, 2025



Emergency Response 
Communications

AGENDA 

Emergency Planning

Emergency Preparedness

- Standard Response Protocols

- Standard Reunification Method

Communication Tools & Flow Chart

What we are doing next



Current State of Safety Planning

District Committees 

Safety & Security Bond Projects

- Secure Entrances, Door Locks

- Cameras, Halo Detectors

- Visitor Management

Standard Response Protocols

New Mass Communications System

District Steering Committee, Khia Bruse & Carol Hauschild



Focus for 2025-2026
District Steering Committee, Khia Bruse & Carol Hauschild

Radio Communications Training 

Building and District Response Team Checklist & Exercises

Standard Reunification Method  Functional Exercises

Standard School Drills (12)

Updated School Safety Webpage, Videos, Messaging Templates

https://docs.google.com/document/d/1OsvndsKkuNo7hArR_4J07rPY_dxWc1Zbn9wM2WWS65s/edit?usp=sharing
https://www.district196.org/services/safety


Emergency Operation Procedures



Standard
Response
Protocol
Onboarding New Staff

Annual Staff Meetings

Posters

Employee ID Holders 

Annual Drills



Standard 
Reunification 
Team
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http://www.youtube.com/watch?v=jFfspkcpqiU
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https://www.canva.com/design/DAGtXNGC0t8/aLSOdavB-NYKNnR7jNBxVg/edit?utm_content=DAGtXNGC0t8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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E. How is the Board informed?
1:  DERT Team meets determines level of response 

Board message from Superintendent (if appropriate)

2:  If Death or Injury 
       (District waits for permission from family or authorities)

3:  Family or public communication copied to the School Board
Group in ParentSquare

What should the Board do?
● Express calm and confidence emergency response
● Refer questions to Kristen or Michael
● Refrain from speculating. Wait for factual information.
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E. Defining Crisis
“Crises are school-stopping, 
people-stopping, reputation-defining 
situations that involve victims and/or 
explosive visibility.”  

—  Jim Lukaszewski, APR, Fellow PRSA (e-911.com)

Anything less falls more into the category of a 
problem or issue.
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Communication or notification sent 
before dismissal or as soon as practical. 

Templates Available

https://docs.google.com/document/d/1nUwtI5nXXFxvp_VTbNlst2SW9S-y6gCGp84GM3Hdr4M/edit?usp=sharing
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E. Comms Tools and Templates
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E. Other Response Comms
● Utility Outages (Power, Water, Etc.)
● Emergency Responders At A School
● Fights
● Threats (Tik Tok; social media; bomb threats)
● Student Walk-Out
● Bus Incident
● Weather
● Communicable Disease Outbreak
● Foodborne illness
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E. Death of Student or Staff
● Contact Director (Eric, Jeremy, Janet F., Khia)

● Connect with Family

● After a Death Checklist (Stephanie Ochocki)

● Communication Templates | Staff Portal

● Resources for Families | Spanish | Somali

● Employee Assistance Program Resources 

● Care Solace | Mental Health Support

https://docs.google.com/document/d/1X4LOqOAkQLb8kiv6UcyvFbWWzMhj1_PDpmF8cfO4L6c/edit?usp=sharing
https://drive.google.com/file/d/173opXc4Fy5AVoR57pVQksg6Ut4DmuQ-f/view?usp=sharing
https://www.district196.org/about/mental-health
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E. Goals of Communications

• Concern: Show simple human compassion, empathy
• Clarity: Give clear concise messages
• Control: Demonstrate control of the situation
• Confidence: Instill confidence; build trust 
• Competence: Do our jobs well with proper resources

Honor victims. Help the community heal. Return to some sense of normalcy.
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E. Crisis Messaging
Timely. Consistent. Candid. Accurate.

● Statement of empathy.

● Statement of fact.

● Statement of corrective action.

● Statement of values.



QUESTIONS?



 

 

 

 

School Board Safety Points
 

1. Reporting Potential Threats 

● If you hear or read something concerning, report it to the Superintendent’s Office. 
● We will coordinate with the Police Department for a threat assessment. 

o Key Legal Distinctions: 

▪ PD cannot investigate First Amendment activity (protected speech). 

▪ We will investigate threats of violence. 

▪ Disorderly conduct vs. protected speech: hard legal threshold to prosecute. 

 

2. Police Department Practices 

● Police may attend meetings only if requested, with strict limitations: 
o Not for crowd control – we won’t intervene just because things are loud or disruptive. 
o They only act if there’s a criminal nexus (possible crime). 
o Officers may be present but remain unseen unless necessary. 

 

3. Recommendations for School Board Members 

● Efficient Meeting Management: 
o Stick to the agenda. 
o Handle required business and adjourn. 
o Do not engage with disruptive individuals. 
o Do not go into the crowd under any circumstances. 

 
● Plan for a Quick & Safe Exit: Safety is our top priority. Please take the following precautions. 

o Park in the back parking area. 
o Know your exit route ahead of time. 
o Do not engage with people while leaving. 

 
● In the case of a Threat 

o Primary Safe Space: The IT room, located in the hall behind the podium, provides a 
secure location and can be locked down. This room also offers an exit directly to the 
rear parking area. 

o  Secondary Safe Space: The school cafeteria, located behind the Board room, is another 
option and also provides access to the parking lot. 



 
Boiler Room 

Dakota Ridge 
4629 144th Street West 
Apple Valley, MN 55124 
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