Board Work Session

Wednesday, August 13, 2025 3:00 pm

Agenda

9.

N>R N2

Call to Order
OSBA Summer Conference Report
Annual Board Planning Calendar
Board Reflections: Successes and Areas for Growth
Affirm Superintendent’s and Board’s Annual Goals
Verify Board Liaison Roles
Budget Priorities
Student Representative to the Board
e Policies
e Process
Strategic Planning Thoughts/Additional Survey Need/etc.

10. Agenda Request Process
11. OSBA Elections — Nominations Open

e Board of Directors (Regional Member)
e Legislative Policy Committee

12. Adjourn
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