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DRAFT 2025-2026 Board Management Oversight Plan (BMOP) Rev. 8.11.25

This document provides an overview of the content and presentations expected to take place at each Board Meeting during the 2025-2026 school year. Content is organized by month and meeting 
type and aligned to its primary strategic accelerator in the "All in Decatur" Strategic Plan. Note that content for Board meetings is subject to change. Board meeting agendas are posted on Simbli at 
least 48 hours before scheduled meetings and reflects the content of the Board meetings.

Strategic Accelerator
Month Date 

Meeting Type
Student Success in 

All Areas
Building and 

Sustaining and 
Engaging and 

Inclusive Culture

Cultivating and 
Retaining Quality 

Professionals

Organizational 
Effectiveness and 

Excellence

Student Data 
Focus 

Budget Calendar Policy Calendar
*Subject to change

August 8/12/2025
Board Meeting

Opening of School State of HR Board Norms 
(Discussion)

Financial Reports 
(monthly)

25-26 Policy Priorities 
(Discussion)

Capital Improvement 
Update

Any policies per 2025 
Legislative Session 

(may vary by required 
date)

8/19/2025
Board Retreat

Ethics Training Georgia Milestones
Charter System 
Annual Training

AP & IB

School Climate 
Survey Data

8/26/2025
Executive Session

Superintendent Evaluation

8/27/2025
New! Community 
Meeting

Capital Improvement 
Update

September 9/9/2025
Board Meeting

Interoperable 
Systems, ERP and 

Dashboards

STAR Beginning of 
Year

Budget Calendar 
(Discussion)

D - Fiscal Management

Capital Plan 
Early Learning Q1

9/15/2025 New Date!
Community Meeting

Capital Improvement 
Update

October 10/14/2025
Board Meeting

UVA Update Legislative Priorities 
(Draft)

CCRPI Budget Calendar 
(Action)

J - Students

GaMTSS, Dyslexia, 
Student Outcomes 

Support, Dispro

Grad Rate School Allotment 
Guidelines

PBIS
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November 11/11/2025
Board Meeting

Legislative Lunch

High Quality 
Professional 

Learning

2027-2028 Academic 
Calendar 

(Discussion)

SAT/ACT/PSAT 
(including 8/9)

FY27 Budget 
Parameters and 

Priorities 
(Discussion)

A - School District 
Organization

FY25 Budget Review B - School Board 
Operations

11/18/2025
Board Retreat

School Allotment 
Guidelines 
(Discussion)

Compensation (First 
Look)

December 12/1/2025
Executive Session

Superintendent Evaluation

12/9/2025
Board Meeting

State of Student 
Support Services

Early Learning Q2 BESS Budget Parameters 
and Priorities, School 
Allotment Guidelines 

(Approval) 

G - Personnel

2027-2028 Academic 
Calendar

Discipline Midyear Adjustments

Attendance

January 1/13/2026
Board Meeting

FY27 Compensation Election of Chair/ 
Vice Chair

Star, Middle of 
Year

Auditor K - General Public 
Relations

Board Governance 
Self-Assessment
State of Safety & 

Technology Services

1/21/2026
Community Meeting

Budget Development

February 2/10/2026
Board Meeting

State of CTAE State of Operations Grad Rate of CTAE 
and End of 

Pathway

Tax Commissioner I - Instructional 
Programs 

CIS Update 2026-2027 BOE 
Meeting Scedule

City Manager

5 Year Financial 
History

2/24/2026
Board Retreat

March 3/3/2026
Executive Session

Superintendent Evaluation
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March

3/10/2026
Board Meeting

State of 
Communications 

(Stakeholder 
Engagement)

Staff Climate 
Surveys and 

Contracts

Early Learning Q3 Draft 1 Budget L - Interorganizational 
Relations

Use of Federal, State, SPLOST Funds M - Relations with Other 
Education Agencies

3/25/2026
Community Meeting 

Budget

April 4/14/2026
Board Meeting

State of Teaching & 
Learning

State of Chief of 
Staff 

SAT School Day Draft 2 Budget E - Business 
Management

F - Facility Expansion 
Program

4/22/2026
Community Meeting

May TBD
Budget Hearings

2 Budget Hearings

5/12/2026
Board Meeting

Student Board Rep 
Oath

BESS Tentative Budget 
Approval

C - General School 
Administration

PBIS GSBA Delegate Packet
Discipline End of 

Year
Attendance

5/19/2026
Board Retreat

June TBD
Millage Rate 
Hearings

3 Millage Rate Hearings

6/9/2026
Board Meeting

Retirement 
Celebration

Programming Impact 
(Naviance, One 

Goal)

Arts and Athletics Early Learning Q4 STAR End of Year Final Budget 
Approval

Final Approval of 
Millage Rates

6/16/2026
Executive Session

Superintendent Evaluation


