LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: e3 Civic High

CDS Code: 37 68338 0127647

School Year: 2025-26

LEA contact information: Dr. Brett Taylor, (619) 546-0000, btaylor@e3civichigh.com

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), other
state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra funding -
called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students (foster youth,

English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue e3 Civic High expects to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for €3 Civic High is $7,162,760.18, of
which $5,491,751.10 is Local Control Funding Formula (LCFF), $986,194.50 is other state funds, $405,351.40 is local
funds, and $279,463.18 is federal funds. Of the $5,491,751.10 in LCFF Funds, $914,662.50 is generated based on the

enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work
with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) that

shows how they will use these funds to serve students.
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This chart provides a quick summary of how much €3 Civic High plans to spend for 2025-26. It shows how much of the total
is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: e3 Civic High plans to spend $6,944,625.90 for the 2025-26 school
year. Of that amount, $4,231,284.85 is tied to actions/services in the LCAP and $2,713,341.05 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:

Various administrative and operational expenses

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 School Year

In 2025-26, e3 Civic High is projecting it will receive $914,662.50 based on the enroliment of foster youth, English learner,
and low-income students. €3 Civic High must describe how it intends to increase or improve services for high needs
students in the LCAP. e3 Civic High plans to spend $917,350.09 towards meeting this requirement, as described in the

LCAP.
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Update on Increased or Improved Services for High Needs Students in 2024-25

O Total Budgeted Expenditures for High
Needs Students in the LCAP

OActual Expenditures for High Needs
Students in LCAP

Prior Year Expenditures: Increased or Improved Services for High Needs Students
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This chart compares what e3 Civic High budgeted last year in the LCAP for actions and services that contribute to
increasing or improving services for high needs students with what e3 Civic High estimates it has spent on actions and

services that contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, e3 Civic High's LCAP budgeted $738,688.00 for planned
actions to increase or improve services for high needs students. e3 Civic High actually spent $837,788.00 for actions to

increase or improve services for high needs students in 2024-25.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
e3 Civic High School Dr. Brett Taylor btyalor@e3civichigh.com
Chief Engagement Officer (CEO) (619) 546-0000

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide

information about their strategic plan, vision, etc.

Civic High is an Independent Charter School (LEA) authorized by San Diego Unified School District. Families from throughout San Diego
County can apply to our school and are enrolled via a lottery selection. e3 Civic High opened in August 2013 in downtown San Diego, located
at the new San Diego Central Library. e3 was established through a unique partnership between the San Diego Central Library Foundation,
the City of San Diego, and SDUSD with the founding team of e3. The unprecedented co-location of a charter high school within a public
library has led to extensive opportunities for collaboration, as both organizations support a mission of lifelong learning and literacy. While the
primary focus is on the education of our scholars, this educational model has provided a new design for re-considering urban secondary
education as a partnered venture between small high schools and community-based organizations.

We are co-located within the nine-story San Diego Central Public Library. Housed within the urban community known as the East Village in
Downtown San Diego, the school exists on two floors, 6 and 7, with approximately 77,000 square feet. The site is an award-winning design
with four learning villages that house five studio classrooms each with 21st century technology and design. Collaborative learning spaces are
abundant throughout the school.

e3 Civic High is a charter school of choice consisting of a deeply committed community of learners who are passionate about fulfilling our
mission and vision despite challenges we face. 12 years after our founding, e3 Civic High continues to be a progressive, innovative, and
diverse learning community that re-imagines education into the future.

At e3 Civic High School, our a-g aligned curriculum is designed to cultivate 21st century skills in a variety of subject areas, including Math,
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Science, English, Social Sciences, World Languages, Visual and Performing Arts, Digital Design, Computer Science, and Physical

Education. Our unique design thinking program and skills classes teach students how to systematically and creatively solve real-world
problems. We provide scholars with a choice of one of two CTE pathways, and are adding a third CTE pathway in 2025-26: (1) Software &
Systems Development (Pathway 174), (2) Entrepreneurship/Self-Employment (Pathway 241), and (3) Design, Visual, and Media Arts
(Pathway 111). Through collaborative learning, cross-curricular connections, and practical applications of knowledge, our students are

prepared for success in college, the workforce, and in life. At the heart of our €3 learning model are our core values of engagement,

education, and empowerment.

Our Mission: “To engage, educate and empower our learning community to be caring, passionate lifelong learners and civic leaders

prepared for college, workforce and life.”

Our Academic Challenge: “Average scholar enters e3 2 years behind norm grade level and 5 years behind college ready.”

Our Vision: “We aspire that every student will be College, Workforce and Life ready"
Our Graduate Profile/Schoolwide Learner Outcomes:

1. Caring and Compassionate Person
e Demonstrates empathy, kindness, and respect toward others.
e Fosters a deep appreciation for diverse perspectives and cultures
e Values and contributes to a culture of caring, inclusion, and belonging for all.

Cultivates a life of physical and emotional wellness for themselves and others.

2. Passionate Life-Long Learners
« Exhibits curiosity and a desire for knowledge.
e Applies critical thinking and problem-solving skills to explore new ideas.
» Brings creativity and a growth mindset to face challenges.
e Pursues personal growth beyond high school.

3. Empowered Civic Leaders
« Takes initiative and demonstrates leadership in school and community.
« Understands and participates in civic life through the democratic process.
« Engages purposefully in community service.

4. Prepared for College, Workforce, and Life

« Pursues academic excellence in preparation for college and competence in a professional, technical or vocational career.
» Develops skills for success in the workforce, including collaboration, communication, critical thinking, and creativity.

« Recognizes the power of resilience in navigating life’s challenges.

e Learns to make healthy choices regarding physical and mental wellbeing.

« Gains financial literacy skills to successfully manage personal finances.
2025-26 Local Control and Accountability Plan for e3 Civic High School
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« Builds a network through internships, mentorships, and community engagement to support job placement and foster lifelong
relationships.

Our e3 Learning Model:

Engage
« Connections: Scholars collaboratively explore real-world, career, community, and cross-curricular connections related to the day's
concepts.
« Curiosity: Scholars participate in inquiry-based activities and collaborative thinking tasks that ignite curiosity and deepen their
understanding.
« Community: Scholars cultivate a supportive learning community dedicated to meaningful exploration and the practical application of
knowledge.

Educate
e Learning Outcomes: Scholars demonstrate academic growth and learning competency toward curriculum standards and co-created
learning outcomes.
« Active Learning: Scholars actively engage with the presented material through inquiry-based and technology-driven guided
instruction, demonstrating focus and participation in discussions.
« Critical Skills: Scholars develop critical thinking and problem-solving skills through rigorous learning experiences.

Empower

« Personal Voice: Scholars are empowered to select from a range of innovative activities that reflect their personal voice and choice,
allowing them to demonstrate their learning in various ways—individually or collaboratively—through the use of technology, or
research-based methods.

» Reflective Practices: Scholars engage in reflective practices to evaluate their growth, solidify their understanding of self and how to
apply their skills, all while upholding principles of integrity in demonstrating their mastery and progress.

o Community & Civic Engagement: Scholars apply their learning in real world opportunities that make a positive impact on their
communities.

The following are some key examples of how we are preparing our scholars through high-quality programs, services, and learning
opportunities.

PREPARING FOR COLLEGE:

-A-G Aligned Core Academic Offerings for All Students

-AP Course Offerings (11 AP Subject Areas)

-Dual-Enrollment Course Credits (UCSD, San Diego City Colleges, Point Loma University)
-UCSD Chancellor's Associates Scholarship Program

-PSAT (Onsite testing and School-paid Exams)

-Credit Recovery (Naviance, Edgenuity)
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-College Prep Course (12th, Seniors)

-Reality Changers Program

-Computer Science CTE Pathway (Exploring CS + AP CS)
-Robotics Program

-Competency-Based Summer School (2-3 Weeks)

-2 Full-Time College/Career Counselors (1:200 ratio)

PREPARING FOR WORKFORCE:

-Workforce Development Course (CTE)

-Work Internships in San Diego County (100s of partners)
-Design Thinking Skills/Advisory Program (9-12) & Curriculum
--9th - Robotics

--10th - Outdoor Outreach

--11th - Project Invent

--12th - Internships/College Prep

-CTE Pathways 274, 241, and 111

-Project Invent (11th)

-DT Capstone in ‘INCubatoredu’ (11-12th)

-Career Speakers and Career Shadowing Programs
-Mock Interviews with HR Professionals & Managers
-Mock Trial with SD Courthouse

PREPARING FOR LIFE:
-Socio-Emotional Learning Curriculum - e3 implementation

-Summer Bridge (9th, Onboarding e3 Way Program)
-(2) Onsite Full-Time Clinical Counselors (ALPCC)

-Financial Literacy (Bank accounts, Fico scores, credit, student loans)

-Civic Service Day (schoolwide)
-Athletics and Extracurricular Clubs
-Student Leadership (e3 Ambassadors, ASB)

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

2024 California School Dashboard Performance

2025-26 Local Control and Accountability Plan for e3 Civic High School
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Over the past three years, e3 Civic High has consistently met the standards across all local indicators on the California School Dashboard,
including Basics, Implementation of Standards, Parent and Family Engagement, Local Climate Survey, and Access to Broad Course of
Study. Notably, there has been a positive increase across the board.

The following is an overview of e3 Civic High's overall performance progress on 2024 California Dashboard and accompanied movement in
color bands.

1. Suspension Rate from Red to Orange Band (+ 1 band in growth)

2. English Learner Progress from Yellow to Green Band (+ 1 band in growth)
3. Graduation Rate from Yellow to Green Band (+1 band in growth)

4. College/Career from Medium (no color) to Green Band

5. ELA from Orange to Yellow Band (+1 band in growth)

6. Mathematics from Red to Yellow Band (+2 bands in growth)

A. Academic Performance
1. CAASPP ELA Performance Analysis - Indicator

According to the 2024 California School Dashboard, e3 Civic High demonstrated notable academic growth in English Language Arts (ELA).
The school improved its Distance from Standard (DFS) score from 44.3 points below standard in 2023 to just 11.2 points below in 2024—a
gain of over 33 points. This progress moved e3 Civic High from the orange performance level to yellow. In contrast, the State average
remained relatively flat, shifting slightly from 13.6 points below in 2023 to 13.2 points below in 2024, both within the orange performance
band. e3 Civic High outperformed the State average in ELA, marking a significant academic milestone.

2. CAASPP Math Performance Analysis - Indicator

Based on the 2024 California School Dashboard, e3 Civic High made substantial academic gains in Mathematics. The school improved its
Distance from Standard (DFS) score from 141.5 points below standard in 2023 (red performance level) to 104.3 points below in 2024—an
improvement of over 37 points. This significant growth elevated e3 Civic High from the red to the yellow performance level. Meanwhile, the
State average improved slightly, from 49.1 points below to 47.6 points below, remaining in the orange performance band. While e3 Civic High
still trails the State average in Math, its rate of improvement outpaced the State, demonstrating promising momentum in student learning
outcomes.

Three-Year CAASPP Results 2022 to 2024 (% Met or Exceeded)

2023-24
ELA 47.43%
Math 20.51%

2022-23
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ELA 36.59%
Math 7.14%

2021-22
ELA 42.86%
Math 16.50%

3. English Learner Progress - Indicator

In 2024, e3 Civic High made notable strides in supporting English Learners (ELs) in their language acquisition journey, earning a Green
performance level on the English Learner Progress Indicator (ELPI). The school reported 48.7% of EL students making progress, an increase
of 4.9% from the previous year. Both English Learners and Long-Term English Learners (LTELSs) at e3 performed at the Green level, with
50.8% of LTELs making progress, reflecting a 6.3% gain from the prior year. This performance stands in contrast to statewide data, where
the percentage of ELs making progress declined by 3%, and the overall State ELPI remained at the Orange level with 45.7% of students
making progress. Statewide, LTELs also saw a decline of 3.9%, remaining in Orange. Additionally, e3 Civic High’s longitudinal Summative
ELPAC data show growth in student language acquisition. In 2024, 33.8% of ELs progressed at least one ELPI level, while 18.2% maintained
ELPI Level 4, indicating a higher concentration of students reaching or maintaining advanced English proficiency. This is an improvement
from 2023, when only 28.1% progressed and 5.6% maintained ELPI Level 4. All EL student groups at e3 were reported in the Green
performance band, with no groups in Red, Orange, or Yellow, underscoring the school’s equity in supporting English language development
across diverse learners.

4. College and Career - Indicator

In 2024, e3 Civic High demonstrated strong progress on the College/Career Indicator, moving from the Yellow performance level in 2023 to
Green in 2024. The percentage of students identified as “Prepared” increased from 45.3% to 48.7%, reflecting a 2.3% gain. This upward
trend also resulted in the school outperforming the State average, which remained at the Yellow level with 45.3% of students prepared and
only a 1.4% increase. Equity data further highlight e3 Civic High'’s success in closing gaps. In 2024, e3 had no student groups in Red or
Orange, and only one group (Socioeconomically Disadvantaged) in Yellow. The Hispanic student group performed at the Green level, with no
student groups in Blue or below. By comparison, the State had 5 student groups in Orange and 7 in Yellow. This performance underscores
e3 Civic High’s commitment to preparing students for postsecondary success and increasing equitable outcomes across student groups.

5. Implementation of Academic Standards

e3 Civic High has achieved Level 5: Full Implementation and Sustainability on the Local Indicator for Implementation of Academic Standards.
This rating reflects the school’'s commitment to consistently embedding California State Standards across all content areas. Instructional staff
engage in ongoing professional development, collaborative planning, and curriculum refinement to ensure standards-based instruction is
both rigorous and aligned with student needs. The systems and structures in place support sustained implementation and continuous
improvement, ensuring that academic standards are fully integrated into teaching and learning practices within the €3 learning model across
the school.
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B. Academic Engagement
1. Graduation Rate - Indicator

In 2024, e3 Civic High earned a Green performance level on the Graduation Rate Indicator, with an overall 5-year graduation rate of 94.8%,
maintaining its high performance from the previous year. This far exceeds the State average of 86.7%, which remained at the Yellow
performance level. Across student groups, €3 Civic High demonstrated strong equity outcomes. Both Hispanic and Socioeconomically
Disadvantaged student groups achieved the Blue performance level, with graduation rates of 95.2% and 95.5%, respectively. These results
mark a substantial increase over the corresponding statewide rates for the same student groups, which were 85.3% (Hispanic) and 84.4%
(Socioeconomically Disadvantaged). Additionally, English Learners and Long-Term English Learners at €3 achieved a 100% 5-year
graduation rate, with all students graduating within four years, and 0% dropout. Although these subgroups were not assigned performance
colors due to size limitations, the outcomes reflect exceptionally high success rates for historically underserved populations. €3 Civic High’s
graduation rate performance has remained consistently strong over time, with annual rates holding above 94% since 2019, including a peak
of 97.9% in 2022. These outcomes underscore the school’s effective systems of support, credit recovery interventions, and personalized
graduation planning, ensuring that all students—regardless of background—graduate ready for college, career, and civic life.

2. Access to a Broad Course of Study - Indicator

e3 Civic High met the Local Indicator Standard for Access to a Broad Course of Study in 2024. The school ensures that all students—
including unduplicated pupils and students with exceptional needs—have equitable access to a rigorous and comprehensive course of study
aligned to California’s A—G college entrance requirements. The school’s monitoring systems, led by College & Career Counselors, Deans of
Instruction, the Principal, and the SPED Program Specialist, track student course enroliment and progression throughout the year. These
systems ensure that all scholars remain on path to graduation and receive access to the full range of academic offerings. There are no
barriers identified at e3 Civic High that limit student access to a broad course of study. This applies across all student groups and grade
levels, including English Learners, students with disabilities, and socioeconomically disadvantaged youth. e3 Civic High will continue to meet
its charter and authorizer obligations by maintaining and refining its course offerings and support structures, ensuring that every scholar has
the opportunity to participate fully in a broad, inclusive, and high-quality course of study.

C. Conditions and Climate
1. Suspension Rate - Indicator

In 2024, e3 Civic High received an Orange performance level on the Suspension Rate Indicator, with 9.5% of students suspended at least
one day, an increase of 0.9 percentage points from the prior year. This marks the second consecutive year of increased suspensions,
following a rise from 2.9% in 2022 to 8.6% in 2023. Despite this trend, e3 Civic High remains committed to strengthening restorative
practices, increasing student support services, and addressing disproportionality in discipline. Disaggregated data reveal areas for focused
improvement: Hispanic students, who represent the majority of the school population, were suspended at a rate of 9.9%, earning an Orange
performance level. Several key subgroups were flagged in the Red performance band, including: English Learners (13.9%), Long-Term
English Learners (15.3%), Socioeconomically Disadvantaged students (10.6%), Students with Disabilities (11.2%).These rates are
significantly higher than statewide subgroup averages. In contrast, the Statewide Suspension Rate for all students was 3.2%, earning a
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Green rating, with Hispanic students statewide at only 3.4% suspended and also rated Green. Performance color was not assigned for other
student groups at €3 Civic High due to small population sizes, but internal data showed: African American students had a suspension rate of
7.1%, White students had a rate of 9.1%, and Homeless youth were suspended at a rate of 8.3%. These data points reinforce the need for
increased tiered interventions, targeted supports, culturally responsive behavior practices, and improved data monitoring systems to reduce
exclusionary discipline. e3 Civic High is committed to implementing responsive actions in 2025-26, including: expanding socio-emotional
learning programs, increasing staff training in trauma-informed care and restorative circles, and strengthening student re-entry processes
after suspension.

2. Basics: Teachers, Instructional Materials, Facilities - Indicator

e3 Civic High met the Standard for the Basics local indicator in 2024, affirming full compliance with state expectations regarding appropriately
assigned teachers, access to standards-aligned instructional materials, and safe, clean, and functional school facilities. During the 2023—-24
school year: 100% of students had access to their own copies of standards-aligned instructional materials for use both at school and at
home. There were 0 instances of facilities failing to meet the “good repair’ standard, with no deficiencies—minor or extreme—reported. All
teachers were appropriately assigned and held the necessary credentials and subject-area authorizations. e3 Civic High maintains clear
protocols for monitoring instructional materials, facilities, and credentialing compliance. Any complaints or potential issues are addressed
promptly and reported to the local governing board. These practices ensure that the school environment remains supportive of high-quality
teaching and learning for all students.

3. Parent and Family Engagement - Indicator

e3 Civic High is fully committed to building strong and sustainable partnerships with families as a critical condition for student success.
According to our most recent self-reflection, e3 Civic High has achieved the highest rating of Full Implementation and Sustainability across all
twelve elements of the Parent and Family Engagement Priority. This includes success in building trusting relationships, creating welcoming
environments, and engaging families in advisory groups and decision-making processes. Our strengths lie in the structured and inclusive
systems we have developed for authentic family engagement. These include multiple communication methods, stakeholder advisory groups
such as SSC, ELAC, and the CCSPP Steering Committee, and ongoing opportunities for families to give input through climate surveys and
focus groups. Our school culture prioritizes family voice and shared decision-making, especially through our community school framework
and cross-departmental collaboration. Areas of continued focus include increasing family participation in committee meetings and survey
response rates, particularly among underrepresented groups. To address this, we are strengthening outreach through personalized support,
home visits by learning facilitators, and bilingual communication. These efforts ensure every family has access to information and a
meaningful opportunity to participate in shaping school programs, policies, and student outcomes.

4. School Climate - Indicator

a. e3 Civic High met the standard for the Local Climate Survey by successfully administering a comprehensive school climate survey in
partnership with San Diego State University. The annual Spring Climate Survey included input from staff, parents, and scholars, and was
distributed via Qualtrics in English and Spanish to ensure accessibility. The survey addressed key topics such as academic program
satisfaction, school safety, connectedness, staff-student relationships, and the effectiveness of school operations. In 2023—-24, e3 Civic High
also conducted additional surveys and in-person focus groups as part of its WASC Self-Study process. Input was gathered through
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customized Home Group and Focus Group sessions that included staff, scholars, and parents. These forums focused on critical areas
including academic rigor, student support, and school climate. Questions were adapted to align with the WASC focus areas: Organization,
Curriculum, Learning and Teaching, Assessment and Accountability, and School Culture and Support. Results from the surveys revealed
both strengths and areas for growth. Strengths include positive scholar perceptions of teacher knowledge (80% rating 4 or 5 out of 5) and
respectful treatment (74%), while areas for continued focus include increasing student feelings of safety (63%) and enhancing school
climate-related communication and responsiveness. As part of its continuous improvement efforts, e3 Civic High revised its Schoolwide
Action Plan (LCAP/WASC) to reflect key themes that emerged from the data. Goals include strengthening student connectedness, enhancing
family and community engagement, and expanding student wellness and success initiatives. These actions are woven into €3’s broader
strategic goals around instructional innovation, scholar engagement, and employee collaboration—demonstrating a strong commitment to
fostering a safe, inclusive, and engaging learning environment for all education partners.

b. 2025 Local Climate Survey Summary

e3 Civic High administered its annual Local Climate Survey in May 2025 to students, parents, and staff using a comprehensive online
instrument developed with San Diego State University consultant Dr. Nina Salcedo Potter. The survey measured perceptions of school
safety, connectedness, academic support, and leadership effectiveness. Participation rates were representative across stakeholder groups:
71% of staff, 36% of students, and 17% of parents responded. The 2025 results mark a significant recovery from the anomalous 2023 data,
showing strong confidence among students and parents in school safety, supportive relationships, and access to leadership. Over 90% of
students reported feeling safe, respected, and likely to recommend e3 to peers. Parents expressed record-high confidence in leadership
communication, fairness, and support services, with 94% describing the school environment as positive. Students praised staff
approachability and instructional clarity, though some called for more clarity around academic expectations. Staff responses reflected deep
care for students but also highlighted concerns around leadership transparency, follow-through on systems, and uneven discipline
enforcement. While staff continue to uphold high expectations for scholar success, they identified the need for clearer communication, shared
planning, and more cohesive academic and behavioral systems. Overall, the 2025 Climate Survey reflects a school culture that is safe,
inclusive, and improving, with targeted opportunities to strengthen internal consistency, staff morale, and systemic clarity.

Local Measures Data (Achieve3000 & NWEA MAPs)
A. ELA
1. Achieve3000

e3 Civic High uses Achieve3000 as a local assessment to measure scholar Lexile growth and college and career readiness in English
Language Arts (ELA) for grades 9-12. For the 2023-24 school year, scholars demonstrated notable growth in Lexile levels, particularly in 9th
grade, where the average gain of 105L significantly exceeded the expected 47L. Schoolwide, the mean Lexile growth was 54L, surpassing
the projected mean of 30L and reflecting an average of 3.4x growth per student, which is the highest in three years. While Lexile growth
improved across most grade levels, the percentage of students meeting or exceeding college and career readiness benchmarks declined to
49% in 2023-24, down from 62% the previous year. This contrast highlights a need to align instruction more intentionally with readiness
indicators, even as reading comprehension and Lexile levels improve. These results affirm the impact of high-fidelity use of Achieve3000 on
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Lexile gains and suggest the need for continued professional development and instructional alignment to strengthen overall readiness
outcomes.

2. NWEA MAPs

e3 Civic High uses the NWEA MAP Growth assessment to monitor scholar progress in Reading and Language Usage from Fall to Spring. In
2023-24, scholars across grades 9-12 demonstrated consistent observed growth in Reading, with a standard error (SE) of 1.3 across all
grade levels. The median Conditional Growth Percentiles (CGl) ranged from 35 (Grade 10) to 46 (Grades 9 and 12), indicating that students
overall made growth comparable to national norms, with most grade levels meeting or approaching expected growth. In Language Usage,
students in grades 9—11 also showed steady progress, with observed growth SEs of 1.1 to 1.3 and CGl scores ranging from 40 to 49, placing
student growth around the national median. Grade 12 was not assessed in this domain. These MAP results provide strong evidence that
scholar growth in ELA is on track, particularly in Reading. Continued instructional support and literacy integration across content areas will
help sustain and elevate these trends, especially for 10th-grade scholars who are currently tracking below median growth norms.

B. Mathematics

1. NWEA MAPs

e3 Civic High utilizes the NWEA MAP Growth assessment in Mathematics to monitor academic progress and growth from Fall to Spring.
During the 2023—-24 school year, scholars across grades 9-12 demonstrated consistent growth with Observed Growth SE scores ranging
from 0.8 to 1.2, and Conditional Growth Index (CGl) percentiles between 40 and 46. Specifically, 12th-grade scholars showed the strongest
growth performance (CGI = 46, SE = 1.2), followed by 10th-grade scholars (CGI = 43) and 9th-grade scholars (CGI = 41). Although CGl
scores hover near the national median, the results highlight that scholars are generally making expected progress in math across all grade
levels. These results affirm the importance of continuing efforts to strengthen core instruction, intervention, and real-world application in
mathematics, aligned with the school’s goals for academic excellence and college readiness.

Design Thinking Local Measures Data

The analysis of our local data highlights the success of €3 Civic High's Design Thinking program in nurturing scholars' 21st-century skills
such as collaboration, creativity, critical thinking, communication, and innovation. Notably, our program has led to the formation of high-
quality teams that have achieved recognition and awards both locally and nationally. These accomplishments extend beyond accolades, as
our Design Thinking teams have secured competitive grants for travel and competition, including a $25,000 grant from the Girard Foundation.
Particularly impactful was our all-girls Guard-D-Rink DT Team, which not only inspires females on campus and beyond but also garners
positive praise and publicity for e3 Civic High. To ensure continued success, we remain dedicated to training and developing all Learning
Facilitators in the Design Thinking approach through workshops and refresher courses. This commitment underscores our belief in the
transformative power of Design Thinking in shaping the educational experience and fostering student achievement.

Major Student Learner Needs
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1. Scholars are struggling in the major areas of math achievement, english language arts achievement, and Lexile reading levels tied to
college-readiness (state and norm referenced data points).

2. English learners and SPED scholars are performing significantly below their mainstream peers at e3 Civic High and below the line of
average performance (state and norm referenced data points).

3. Feedback indicates that scholars can benefit from specific engagement and training programs and activities focused on the development
of agency, SEL, self-regulation, life skills, and preparation for viable post-secondary options. This may also serve as an indirect way to help
to improve scholar school attendance through increased wellbeing.

4. Feedback indicates that there is a need to increase family and community engagement on campus and in the educational advancement of
scholars at e3 Civic High. This ownership will promote increased scholar recruitment and enrollment retention.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This school year, the faculty and staff of e3 Civic High and our educational partners including our families and students were purposely
involved in the collaborative process of developing the LCAP. This has included the use of surveys (parents, students), interviews, and in-
person meetings via School Site Council (SSC), English Language Advisory Committee (D/ELAC), All-Staff and Department Meetings,
various LCAP focus and home groups, Cabinet Meetings and Board Retreats. Additionally, we have been awarded and funded as a
California Community School Partnership Program (CCSPP) LEA, which has energized our efforts and ability to enlarge our stakeholders’
and educational partners’ input. As a result, our CCSPP Steering Committee which meets regularly continues to advise and provide input on
e3 Civic High’'s LCAP/WASC plans and goals through the lens of a Community School’s Framework. Lastly, as we do each Spring, this year
we sent out the 2025 "Staff, Parent, and Scholar Satisfaction Survey" (i.e., Climate Survey). We had over 225 respondents across staff,
parent, and scholar groups. The data and feedback was instrumental in guiding our analysis of our LCAP goals, actions, and strategies, as
well as in preparing for our 2025 Local Indicators Report.

2025-26 Local Control and Accountability Plan for e3 Civic High School Page 16 of 77



http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP

Goals and Actions

Goal
Goal # Description Type of Goal
1 INNOVATIVE INSTRUCTIONAL PROGRAM: Create and implement a learning model in every Broad Goal

classroom using Design Thinking that develops critical thinking, engages scholar interest,
represents scholar voice, integrates technology and real world activities.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

An explanation of why the LEA has developed this goal.

e3 Civic High seeks to offer a unique and engaging educational experience that goes beyond traditional teaching methods. By implementing
a learning model based on Design Thinking in every classroom, €3 aims to foster critical thinking skills, maintain scholar engagement, and
incorporate our perspectives into the learning process. Additionally, integrating technology and real-world activities aligns with preparing
students for modern challenges and future career opportunities. This goal reflects our commitment to innovation and student-centered
learning approaches, distinguishing €3 as a leader in educational practices.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt ey ey | CmeE. lefer_ence
utcome from Baseline
1.1 100% of instructional TBD 100% consistency 100% of

planning through e3 based on review of instructional

Learning Model supports collected Google planning through

and templates lesson e3 Learning Model
plans/lesson supports and
designs submitted templates
in the e3
curriculum Google
Drive (i.e., e3 Staff
Portal).
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.2 |80% of instructionine3 |TBD 85% consistency 100% of instruction

Learning Model as
observed in
walkthroughs

based on iWalk
and other learning
walk observational
data.

in e3 Learning
Model as observed
in walkthroughs

1.3

70% of PLCs focused on
the e3 Learning Model

TBD

70% of PLCs time
was dedicated to
work around the

80% of PLCs
focused on the e3
Learning Model

e3 Learning
Model.

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The e3 learning model was rolled out successfully in 2024-25. First, there was an initial process of engaging in the conceptual development
of the learning model that took place in early 2024 with a cross-section of learning facilitators, the CEO, and the learning model coaches.
This included piloting the €3 learning model with three learning facilitators. After the implementation cycle, iteration, and analysis, in 2024-25,
the school administration team including the Principal, Deans, and coaches led a full rollout of the e3 learning model in all classroom studios.
This included systematic PDs on what it means to Engage, Educate, and Empower in the learning environment. The training and hands-on
learning sessions, coupled with the personalized work of Deans and Coaches with LFs, yielded positive student outcomes tied to academics,
behavior, social-emotional learning, and college and career preparedness. Furthermore, the school administration, human resources, and
department leads worked together to revamp the evaluation system to better align with the new e3 learning model of Engage, Educate, and
Empower.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The budgeted expenditures and estimated actual expenditures and the planned percentages of improved services and estimated actual
percentages of improved services were in line for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

In 2024-25, the actions 1.1, 1.2, 1.3, 1.4, and 1.5 were effective in making progress towards goal 1. As such, we will continue with refinement
of implementation for 2025-26.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

At this time, there is no planned changes to goal 1 and associated metrics, target outcomes, and/or actions for 2025-26 resulting from
reflections on the 2024-25 school year practices.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
1.1 Instructional
Resources for
Learning Model
1.2  Coaching Model
1.3  Professional
Development on
Learning Model
1.4 Department Leads &
PLCs
1.5 e3 Aligned

Evaluation System

Description

Design scope and sequence\unit plan\lesson design templates and
learning resources to support learning facilitator instructional planning
within the learning model.

Design and implement a coaching model that supports instruction within
the learning model.

Design and deliver professional development that supports instructional
improvement within the learning model.

Build support structures through department leads and professional
learning communities to support instructional growth within the learning
model.

Design and implement an evaluation system that aligns with the learning
model.

2025-26 Local Control and Accountability Plan for e3 Civic High School

Total Funds
$205,106.00

$228,415.00

$5,005.00

$5,000.00

$0.00

Contributing
No

No

No

Yes

No
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Goals and Actions

Goal

Goal # Description
2 COMMUNITY SCHOOL.: Utilize e3 resources and outside partnerships (library, community
organizations, local businesses) to support scholar wellness and success and engage families with
e3 and community resources.

Type of Goal
Broad Goal

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

e3 Civic High aims to create a holistic educational environment that extends beyond the classroom. By adopting a community school
approach, we seek to leverage our resources and external partnerships, such as with the SD Library, community organizations, and local
businesses, to support scholar well-being and academic success. This goal reflects our commitment to addressing the diverse needs of
scholars and their families by providing access to various support services, enrichment opportunities, and community resources. By actively
engaging families with the school and community resources, e3 fosters a sense of belonging and collaboration, ultimately contributing to
scholar success and overall community well-being.

Measuring and Reporting Results

participation by 20%

across all engagement

opportunities

TBD

35 diverse events
throughout the
year with a total of
795 participants
with an average of
23 participants per
event.

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 | Increase parent Baseline participation In 2024-25, held Increase parent

participation by
30% across all
engagement
opportunities (from
baseline year)

2025-26 Local Control and Accountability Plan for e3 Civic High School
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Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome RlgE fon e 2 e lefer_ence
Outcome from Baseline
2.2 |Increase scholar access |71 scholars engaged in |72 scholars Increase scholar

to partner
mentorships/experiences
/internships by 20%

partner
Internships/Mentorships

engaged in partner
Internships/Mentor
ships.

access to partner
mentorships/experi
ences/internships
by 30% (from
baseline year)

23

By end of the school
year, 100% of scholars
will have an initial Life
Plan prepared

Baseline percent TBD
at EOY in 2025-2026

Life Plan was
introduced to
Board, Staff, and
Scholars at the
end of 2024-25
school year. It will
be developed and
rolled out starting
25-26.

100% of scholars
will have an initial
Life Plan and at
least 90% of
scholars will have
an e3 Life Plan
that meets or
exceeds
expectations per a
rubric criteria.

Goal Analysis [2024-25]
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

In 2024-25, we experienced success with carrying out goal 2. With the addition of the CCSPP Implementation Grant, we have been able to
build a Community Schools Department. This team is working closely with our CEQO, Principal, school administrators, learning facilitators, and
support staff to align our improvement practices schoolwide to the California Community School Framework, Four Pillars, and 9 Capacity
Building Strategies. Education partners including parents, scholars, community members and business leaders have been re-engaged
through the Community Schools Steering Committee and through expanded opportunities to volunteer and contribute to e3 Civic High.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The budgeted expenditures and estimated actual expenditures and the planned percentages of improved services and estimated actual
percentages of improved services were in line for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

In 2024-25, the actions 2.1, 2.2, 2.3, and 2.4 were effective in making progress towards goal 2. As such, we will continue with refinement of
implementation for 2025-26.
2025-26 Local Control and Accountability Plan for e3 Civic High School
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For 2025-26, we have made the following change of adding action 2.5 around the e3 Life Plan: "Create a system that enables scholars to

design and improve a “Life Plan” throughout their four years at €3." This is the result of Board members' collaboration with school

administration and staff feedback around the need and desire for scholars to take greater ownership and agency over their post-secondary
choices and pathway.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
21 3-Tiered Wellness
Program
2.2 | Library Partnership
2.3 Scholar-Family
Access to Resources
2.4 Internships,
Mentorships &
Industry Connections
2.5 |e3Life Plan

Description

Design a three-tiered wellness system that ensures all scholars have
access to necessary support services and social emotional learning.

Create a partnership with the library that increases scholar engagement
and learning during and after the instructional day.

Design systems that give families and scholars access to community
resources and support through communication, collaboration, and action.

Create a system that increases opportunities for all scholars to engage
with the community through internships, mentorships, networking, and
industry expert connections.

Create a system that enables scholars to design and improve a “Life Plan”
throughout their four years at e3.

2025-26 Local Control and Accountability Plan for e3 Civic High School

Total Funds
$176,036.00

$92,048.00

$500.00

$122,409.00

Contributing
No

No

No

Yes

No
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Goals and Actions

Goal

Goal # Description Type of Goal

3 SCHOLAR ENGAGEMENT: Design scholar engagement unique to €3 fueled by scholar voice that |Broad Goal
provides mentorship, professional skills, and school belonging/connection for all scholars.

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

e3 Civic High aims to prioritize scholar engagement as a cornerstone of its educational approach. By designing scholar engagement
initiatives fueled by scholar voice, we seek to create a learning environment where students feel empowered and valued. Providing
mentorship and opportunities to develop professional skills not only enhances academic growth but also prepares scholars for future success
beyond high school. Additionally, fostering a sense of school belonging and connection among all scholars contributes to a positive school
culture and supports overall student well-being at €3. This goal reflects the e3's commitment to personalized learning experiences that cater
to the unique needs and interests of each scholar, ultimately fostering a thriving and inclusive school community.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt O R & | e lefer_ence
Outcome from Baseline
3.1 Increase Average Daily 89.5% in 2023-24 ADA improved by Increase Average
Attendance (ADA) to 3.72% t0 93.22% Daily Attendance
93% ADA (ADA) to 94%
3.2 | Improve scholar 42 drops/turnover in 30 drops/turnover Improve scholar
enroliment retention by | 2023-24. in 2024-25; this enrollment
20% represents an retention by 40%
improvement of (from baseline
26.4% reduction in year)
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
student loss from
previous year.
3.3 | Decrease 8.6% suspended at 9.5% suspended Decrease

suspension/expulsion
rate by 20%

least one day in 2023
(red band in CA

at least one day in
2024 (but

suspension/expulsi
on rate by 40%

Dashboard) improved overall to (from baseline
orange band in CA year)
Dashboard)
3.4 |Increase enrollment by |Enrollment was 373 on |Enrollment Increase

5% annually

census day 2024

decreased by
3.48% from 373 to
360

enrollment to 400
scholars
schoolwide

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

This goal was carried out as intended in 2024-25. Through the support of our Scholar Engagement and Activities Specialist, under the
Community Schools Department, we have been able to increase access for scholars to in and out-of-school learning and enrichment
opportunities. These include extramural sports such as co-ed volleyball and soccer, which our scholars are thoroughly enjoying. Additionally,
through implementation of the e3 learning model, learning engagement in and out of classroom studios has been increased through
extended peer collaboration, meaningful curricular connections to relevant and real-world topics and projects, and extension activities that
are culturally relevant and responsive.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The budgeted expenditures and estimated actual expenditures and the planned percentages of improved services and estimated actual

percentages of improved services were in line for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

In 2024-25, the actions 3.1, 3.2, 3.3, 3.4, 3.5, and 3.6 were effective in making progress towards goal 3. As such, we will continue with
refinement of implementation for 2025-26.

2025-26 Local Control and Accountability Plan for e3 Civic High School
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For 2025-26, we will make an adjustment to the planned metrics. We are adding the metric 3.4, which is to "Increase enrollment by 5%
annually".

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
3.1 Instruction within
Learning Model
3.2 Lunch and After
School Programs
3.3 | Athletics, Activities,
and Clubs
3.4 | Engaging the
Disengaged and
Chronically Absent
3.5 Communication
System
3.6 Enhanced Feedback

Loop System for
Scholars

Description

Design daily instruction that is engaging, collaborative, and through the
learning model.

Design lunch and after school programs that engage scholars.

Build robust and diverse athletics, activities, and clubs programs.

Design and implement a system of scholar connection and support for
disengaged scholars who are chronically absent and/or behaviorally
challenged (e.g. suspensions/expulsions).

Create a system of communication for scholars and families to share
excitement around activities and success of e3 scholars and the school.

Build a feedback loop system to collect frequent and consistent feedback
from scholars on all aspects of the e3 experience.

2025-26 Local Control and Accountability Plan for e3 Civic High School

Total Funds

$47,700.00

$282,667.00

$2,500.00

Contributing
No

No

Yes

Yes

No

No
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Goals and Actions
Goal

Goal # Description

4 SCHOLAR LEARNING: Motivate growth and learning in content knowledge and mastery and
support scholar learning at their current levels through relevant, real world learning opportunities
connected to college and career outcomes that support scholar ownership and provide opportunities
for differentiated interventions.

Type of Goal
Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

e3 Civic High aims to prioritize scholar learning and growth through a multifaceted approach. By focusing on motivating scholars to excel in
content knowledge and mastery, we seek to instill a passion for learning and academic achievement. Providing relevant, real-world learning
opportunities connected to college and career outcomes not only enhances scholar engagement but also prepares them for future success
beyond high school. Additionally, supporting scholar learning at their current levels and offering differentiated interventions cater to individual
scholar needs, ensuring that all scholars have the opportunity to succeed. This goal reflects e3's commitment to providing a comprehensive

and scholar-centered education that empowers scholars to take ownership of their learning journey and achieve their academic and career

goals.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome IEGEE 20 VD S| (e lefer_ence
Outcome from Baseline
4.1 | Increase California In 2023-24, 10% growth | TBD in Fall of Increase California

Assessment of Student

in ELA; 13% growth in

2025

Assessment of

Performance and mathematics; and 7% Student
Progress (CAASPP) growth in science Performance and
scores in ELA, Progress

mathematics, and

(CAASPP) scores

2025-26 Local Control and Accountability Plan for e3 Civic High School
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

science by 7%
respectively

in ELA,
mathematics, and
science by 7%
(annually)

4.2 | Improve annual MAP In 2023-24, scholars on | TBD mid-June Improve annual
growth by 2.0 RIT* average improved by 2025 MAP growth by 2.0
(change from 1.5 RIT) the following RIT scores RIT* (change from
on average by grade : -4.0 (Reading), +1.66 1.5RIT) on
level in Reading, (Language), +1.25 average by grade
Language, Mathematics, | (Mathematics), and level in Reading,
and Science +1.66 (Science). Language,

Mathematics, and
Science (annually)

4.3 | Increase the graduation 94.7% graduation rate |94.8% graduate Sustain the

rate to 100% in 2023 rate in 2024; rate graduation rate at
for 2025 TBD in 100%
July 2025

44 | *Revised for 2025-26: 22 scholars reclassified |15 scholars Increase the
"At least 80% of English |in 2023-24, reclassified in reclassification
Learners will representing 18.97% of |2024-25, rate of English
demonstrate growth of at | EL population and representing 15% Learners (ELs) by
least 1 level on 70.97% of qualified of EL population 10% (annually)
Summative ELPAC; At |scholars who scored a |and 93.75% of
least 80% of scholars 4. qualified scholars
with an overall score of 4 who scored a 4.
on Summative ELPAC
will reclassify."

[Previous metric:
Increase the
reclassification rate of
English Learners (ELs)
by 10%]

4.5 | Ensure ELs (including On 2023 CA Dashboard |On 2024 CA 80% of subgroup
LTELs) and scholars for ELA - ELs: 43.8% Dashboard for ELA is making
with disabilities are making progress - ELs & LTELs: improvement on

2025-26 Local Control and Accountability Plan for e3 Civic High School
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

making annual progress
in ELA as measured by
a 5% increase on CA
Dashboard for ELA.
(Previously, using
individual growth plans
as measured by 80% of
respective subgroup
making improvement on
their rubric.)

towards EL proficiency
(Orange band)

SPED: Declined 40.5
points (No performance
color)

48.7% making
progress towards
EL proficiency
(Green band)

SPED: Increased
9.1 points (No
performance color)

their Individual
Growth Plan rubric

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The goal was carried out as intended in 2024-25. We are proud that the concerted efforts of learning facilitators, coaches, administration,
support staff, educational partners yielded the fruit of tremendous academic gains as evidenced by CAASPP results of double-digit
percentage growth in ELA and Mathematics. We also tightened our protocols around the administration of MAPs testing in order to both meet
participation rates of 95% and above and to demonstrate a suitable testing environment. Our newly redesigned Counseling and Wellness
department and EL Dean provided targeted assistance to scholars to increase access to resources that help bridge the equity and
opportunity gaps. Our redesign of CTE programs included the formalized of two CTE pathways, Software and Systems Development (274)
and Entrepreneurship/Self-Employment (241).

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The budgeted expenditures and estimated actual expenditures and the planned percentages of improved services and estimated actual
percentages of improved services were in line for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

In 2024-25, the actions 4.1, 4.2, 4.3, 4.4, and 4.5 were effective in making progress towards goal 4. As such, we will continue with refinement
of implementation for 2025-26.

2025-26 Local Control and Accountability Plan for e3 Civic High School
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For 2025-26, we will make an adjustment to the planned metrics. We are revising the metric 4.2 to reflect a desired annual RIT score of
increase of 2.0 instead of 1.5. Additionally, for metric 4.5, we are shifting towards the use of the CA Dashboard for ELA as a measure of
progress/growth for ELs (including LTELs) and scholars with disabilities. Next year, we are adding a third CTE pathway, Design, Visual, and
Media Arts (111). Lastly, *Revised for 2025-26: "At least 80% of English Learners will demonstrate growth of at least 1 level on Summative
ELPAC; At least 80% of scholars with an overall score of 4 on Summative ELPAC will reclassify."

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
4.1 Scholar Learning in | Build systems and supports that improve scholar learning in core subject $2,168,196.00 No
Core Subjects areas, with an emphasis on reading, writing, and math.
4.2 ELs, LTELs, SPED, |Create systems that support and monitor English learners (with a focus on $404,188.00 No
and Subgroups long-term English learners), scholars with special needs, and all scholars Yes
in need of differentiated support and instruction to make growth and
access grade level instruction.
4.3 Scholar Preparation |Create systems that support scholar plans toward graduation and college $9,798.00 No
for Graduation, and career preparation through scholar progress tracking, planning, test
College & Career preparation, course preparation, and career competencies.
4.4 Partnerships & Build systems that create partnerships and opportunities for access to $257,285.00 Yes
Access to Workforce |workforce and college experiences, courses, and certifications in high
and College school.
Experiences
4.5 Math Instructional Create an intervention support system with math instructional advisors. No
Advisors
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Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal #
5

Description

EMPLOYEE EXPERIENCE: Build trust and excitement among staff through collaboration,

Type of Goal
Broad Goal

empowering leadership opportunities, relevant professional development, quality feedback, and
celebrating success and growth.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

e3 Civic High recognizes the pivotal role that staff members play in creating a positive and effective learning environment. By prioritizing the
employee experience, we aim to foster a culture of trust, collaboration, and enthusiasm among staff. Offering empowering leadership
opportunities allows staff members to contribute to decision-making processes and feel valued within the €3 school community. Providing
relevant professional development opportunities ensures that staff members are equipped with the necessary skills and knowledge to excel
in their roles. Additionally, offering quality feedback and celebrating success and growth reinforces a culture of continuous improvement and
recognition within 3. This goal reflects the e3's commitment to investing in our staff members and creating a supportive work environment
where employees feel motivated, valued, and empowered to achieve excellence in their roles.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vgt o R & | U lefer_ence
Outcome from Baseline
5.1 | Improve employee TBD in early Fall 2024 |69% of staff said Improve employee

satisfaction by 30% in

surveys

they would
recommend e3
Civic High in 2025

satisfaction by
40% in surveys
(from baseline
year)

5.2

Increase feedback
opportunities for
employees by 50%

TBD in early Fall 2024

38% of staff felt
that the school
encourages

Increase feedback
opportunities for
employees by 60%

2025-26 Local Control and Accountability Plan for e3 Civic High School
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 WEED & | (GUTTERT lefer_ence
Outcome from Baseline
feedback and open (from baseline
dialogue year)
5.3 |Increase usage of TBD in Fall of 2025 *New Goal for Back office staff
organizational 2025-26 will use Cariina for
management system up a majority of forms
to 50% of our processes and input/data
collection
processes

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The goal was carried out as intended in 2024-25. However, one optimization we made with respect to our internal communication and
feedback loop system with staff was to adopt a new software system called Cariina. It allows us to enhance and streamline our
communication and input forms in one place, collecting valuable data as well that we can use for strategic decision-making. We made it a
habit to send out surveys after training and professional development sessions. This information is feedback we are using to improve the
quality of our offerings to staff.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The budgeted expenditures and estimated actual expenditures and the planned percentages of improved services and estimated actual
percentages of improved services were in line for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

In 2024-25, the actions 5.1, 5.2, 5.3, and 5.4 were effective in making progress towards goal 5. As such, we will continue with refinement of
implementation for 2025-26.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For 2025-26, we will make an adjustment to the planned actions and metrics. We are revising action 5.4, adding the language "and
operational efficiency" at the end of it. Furthermore, we are adding metric 5.3 in connection to action 5.4, which is to "Increase usage of
organizational management system up to 50% of our processes".
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title Description
5.1 | Staff Development Design system of staff development that improves staff effectiveness and
for Professional self growth.
Growth

5.2 Training Connected Create professional development that is relevant and connects with the
to On-the-Job Needs |needs and job duties of all staff.

5.3 | System of Design and implement a system of celebrating success that inspires staff.

Celebration that
Inspires Staff

5.4 Enhanced Feedback Build a feedback loop system to collect frequent and consistent feedback
Loop System for Staff from staff on all aspects of the e3 experience and operational efficiency.

2025-26 Local Control and Accountability Plan for e3 Civic High School

Total Funds
$30,458.00

$25,000.00

$135,669.00

$33,305.00

Contributing
No

No

No

No
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$914,663

$37,830

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

19.984%

0.000%

$0.00

19.984%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
14 Action:

Department Leads & PLCs

Need:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Provide enriching supplemental learning, content,
and/or curricular resources for department leads to | as supplemental to
provide to the team based on prioritized and

differentiated scholar needs.

Additional and supplemental learning materials

and resources.

Scope:

2025-26 Local Control and Accountability Plan for e3 Civic High School

Metric(s) to Monitor
Effectiveness

A list of materials provided

departments with the
designated desired
outcome detailed of using
those materials with
follow-up anecdotal notes.
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Goal and
Action #

2.4

3.3

3.4

2025-26 Local Control and Accountability Plan for e3 Civic High School

Identified Need(s)

LEA-wide
Schoolwide

Action:
Internships, Mentorships & Industry
Connections

Need:

Our English learners, low-income and foster
scholars have limited access to internships
and work-based learning opportunities.

Scope:
LEA-wide
Schoolwide

Action:
Athletics, Activities, and Clubs

Need:

Access to additional hands-on and experiential

enrichment learning opportunities that
compliment the e3 learning model.

Scope:
LEA-wide
Schoolwide

Action:
Engaging the Disengaged and Chronically
Absent

Need:

Current e3 way activities, programs and clubs

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Funding a workforce staff member to specifically
create equitable conditions and access to our
English learners, low-income and foster youth for
internships, work-based learning opportunities,
partnerships, design thinking learning
opportunities, and simulated work environments.

Outdoor Outreach provides our "at promise"
including low-income scholars with additional team
building and outdoor learning activities and
experiences that develop soft skills and life skills
required for post-secondary readiness.

The Scholar Engagement and Activities Specialist
will work schoolwide to develop personalized
relationships and programs that address our
unduplicated pupils' needs through special
activities, clubs, athletics, and ADA intervention
programs. This resource will be dedicated to this

are meeting the needs of the scholars who are |sole purpose of engaging the disengaged.

Metric(s) to Monitor
Effectiveness

Number of internships,
partnerships, and work-
based learning
opportunities including
year-over-year quality and
quantity improvements.

Enrollment and attendance
in Outdoor Outreach
program, and scholar
satisfaction survey results.

Increased ADA, scholar
participation in school
events, clubs, activities,
and athletics. Decrease in
suspensions/expulsions.
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Goal and

Action # Identified Need(s)

already engaged, but the disengaged - i.e. the
chronically absent, low-performing, and
inactive scholars -- are not being reached by
our current initiatives. Our staff such as Deans
who create engagement activities and
programs are stretched by other duties and
responsibilities and lack the time to dig deeper
into fostering the relationships and programs
that would raise up our unduplicated scholars.

Scope:
LEA-wide
Schoolwide

4.4 Action:
Partnerships & Access to Workforce and
College Experiences

Need:

English Learners, Foster Youth, and Low-
Income scholars need greater access to
college and career preparation services,
programs, and personnel support.

Scope:
LEA-wide
Schoolwide

2025-26 Local Control and Accountability Plan for e3 Civic High School

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Provision of two additional counselors to provide | Increase in CCl
personalized college and career guidance, Preparedness on the CA
assistance, coaching, and mentoring, in addition to | Dashboard for Targeted
bringing in related partner programs and services. | Student Subgroups.
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
4.2 Action: We are dedicating a Dean of Scholar Support to Increased academic
ELs, LTELs, SPED, and Subgroups be the primary administrator overseeing all English  performance of ELs,
Learner programs and EL Reclassification. Our SPED, and low-income

Need: paraprofessionals work schoolwide to push into scholars as measured by
Our English Learners, SPED, and low income | studios to work with our struggling unduplicated course grades, MAPS
scholars are performing below their peers in scholars alongside our SPED scholars in small scores, and CAASPP
academics across all areas. groups and one-on-one. scores; increased EL

reclassification rates.
Scope:
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

N/A

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Additional concentration grant-add funding identified in the LCAP plan will be used to increase the number e3 staff providing academic
intervention support for English Learners, low-income, foster youth and SPED. We have identified mathematics as an area of concern and
need and as a result will hire mathematics instructional advisors to push into studios to work with small groups of scholars and one-on-one.
Additionally, we have hired two full-time paraprofessionals who will also provide specialized academic instruction and support to the
aforementioned subgroups of scholars. One Dean of Instruction and Scholar Support is dedicated to monitoring the progress of English
Learners and working with parents and the greater community on accountability and intervention measures. Our Scholar Engagement and
Activities Specialist will work to engage the disengaged through lunch and after school programs and activities, clubs, and athletics -- in
addition to creating interventions at the tier 1, 2, and 3 levels focusing on improving ADA, which local data shows is highly correlated with our
foster youth, ELs, and low-income scholar population.

2025-26 Local Control and Accountability Plan for e3 Civic High School Page 37 of 77


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#AddCGF

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of n/a 1:175
classified staff providing

direct services to students

Staff-to-student ratio of n/a 1:10

2025-26 Local Control and Accountability Plan for e3 Civic High School
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2025-26 Total Planned Expenditures Table

3. Projected Total Percentage to
1. Projected LCFF 2. Projected LCFF Supplemental Percentage to LCFF Carryover — Increas?e or Improve
LCAP Year Base Grant X Increase or Improve Percentage Services for the
and/or Concentration Grants . A
(Input) (Input Dollar (Input Dollar Amount) Services for the (Input Percentage Coming School
Amount) P Coming School Year | from Prior Year) Year
(2 divided by 1) (3 + Carryover %)
2025-26 $ 4,577,089 $ 914,663 19.984% 0.000% 19.984%
Total Non-
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel e
Totals 2,805,594 $ 1,230,962 $ 194,729 $ 4,231,284.85 $ 3,691,640 $ 539,645

Contributing to BT
Action Title Student Group(s) Increased or Stl::::tp g:z:ed(s) Location Time Span | Total Personnel TZ::L':::Z; LCFF Funds Oﬂ;i:.zt:te Local Funds Federal Funds Total Funds Pell:;e::iiz i
Improved Services? P P Seprvices

Instructional Resources for Learning

1 1 Model Schoolwide e3 Civic High Ongoing $ 200,106 $ 5,000 $ -8 205,106 $ -8 - 8 205,106 0.000%
1 2 Coaching Model All No Schoolwide e3 Civic High Ongoing $ 228,415 $ - % - $ 87,060 $ - $ 141,355 $ 228,415 0.000%
1 3 ;’(‘)’;ZTS"’“' Dl Em LB - | o No Schoolwide e3 Civic High Ongoing $ -8 5005 $ = |9 5005 $ = |9 = |8 5,005 0.000%
1 4 Department Leads & PLCs All Yes Schoolwide Low-Income e3 Civic High Ongoing $ - $ 5,000 $ 5,000 $ - $ - $ - % 5,000 0.000%
1 5 e3 Aligned Evaluation System All No Schoolwide e3 Civic High Ongoing $ - $ - $ - 8 - % - $ - $ - 0.000%
2 1 3-Tiered Wellness Program SPED No Schoolwide e3 Civic High Ongoing $ 176,036 $ - 8 - 8 176,036 $ - 8 - 8 176,036 0.000%
2 2 Library Partnership Al No Schoolwide e3 Civic High Ongoing $ 92,048 $ - 8 - 8 92,048 $ - 8 - 8 92,048 0.000%
2 3 Scholar-Family Access to Resources All No Schoolwide e3 Civic High Ongoing $ - 8 500 $ - 8 500 $ - 8 - 8 500 0.000%
2 4 '(’:‘;irr’]‘::t'i‘;?s'\"e”t°’5h'ps BIERER7 No Schoolwide e3CivicHigh  Ongoing $ - 5 1,000 $ - 8 1,000 $ -8 -8 1,000 0.000%
2 4 TS, MEmETshies & ey Al Yes Schoolwide (=] ) (LCETETES BNl - s oy Ongoing $ 121,409 $ = |9 121,409 $ 121,409 0.000%
Connections Low-Income
3 1 Instruction within Learning Model All No Schoolwide e3 Civic High Ongoing $ - 8 - 8 = - = - % = 0.000%
3 2 Lunch and After School Programs All No Schoolwide e3 Civic High Ongoing $ - 8 - 8 - 8 - 8 - 8 - 8 - 0.000%
3 3 Athletics, Activities, and Clubs All No Schoolwide e3 Civic High Ongoing $ - 8 1,700 $ 1,700 $ - 8 - 8 - % 1,700 0.000%
3 3 Athletics, Activities, and Clubs All Yes Schoolwide Low-Income e3 Civic High Ongoing $ 46,000 $ 46,000 $ 46,000 0.000%
Engaging the Disengaged and . L . _ _ _ _ o
3 4 Chronically Absent All No Schoolwide e3 Civic High Ongoing $ 145,722 $ $ $ 145,722 $ $ $ 145,722 0.000%
Engaging the Disengaged and . N A . B o
3 4 Chronically Absent All Yes Schoolwide Low-Income e3 Civic High Ongoing $ 136,945 $ $ 136,945 $ 136,945 0.000%
8 5] Communication System All No Schoolwide e3 Civic High Ongoing $ - 8 - 8 - 8 - 8 - 8 - % - 0.000%
3 6 gz:g;crzd IFEzeles Lerp SyEEm Er |y No Schoolwide e3 Civic High Ongoing $ s 2,500 $ 2,500 $ = |9 =13 = |8 2,500 0.000%
4 1 Scholar Learning in Core Subjects All No Schoolwide e3 Civic High Ongoin $ 1,840,146 $ 120,243 § 1,683,447 $ 276,942 $ - 8 -8 1,960,389 0.000%
g Jl g going ,640, f ,083, , ,960,
4 1 Scholar Learning in Core Subjects Al Yes Schoolwide fQﬁ"ﬁlﬁﬁi TEREN - St el Ongoing $ 202,371 $ 5436 $ 207,808 $ 207,808 0.000%
. English Learners and L .
4 2 ELs, LTELs, SPED, and Subgroups All Yes Schoolwide Low-Income e3 Civic High Ongoing $ 223,189 $ 181,000 $ 133,180 $ 220,748 $ - 8 50,260 $ 404,189 0.000%
Scholar Preparation for Graduation, ] A . o
4 3 College & Career All No Schoolwide - e3 Civic High Ongoing $ - 8 9,798 $ 3672 $ 6,125 $ - 8 - 8 9,798 0.000%
4 4 IFERMEIEITES & ACTess o Wi eml | Yes Schoolwide (=l ) (LCETETES BNl - s ey Ongoing $ 217,285 $ 40,000 $ 257,284 $ = |9 = (63 = |8 257,284 0.000%
College Experiences Low-Income
4 5 Math Instructional Advisors All No Schoolwide e3 Civic High Ongoing $ - 8 - 8 - 8 - 8 - 8 - 8 - 0.000%



Staff Development for Professional
Growth

Training Connected to On-the-Job Needs All

All

Training Connected to On-the-Job Needs All

System of Celebration that Inspires Staff All

Enhanced Feedback Loop System for

Staff o

No

No

No

No

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

e3 Civic High

e3 Civic High
English Learners and B @i Tl
Low-Income

e3 Civic High

e3 Civic High

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

107,969

@ &H A &

30,458
15,276

9,724
27,700

33,305

@ &H & H &

24,728
3,222
9,724

135,669

33,305

5730 $
8,940 $

©«

$

3,114 §

$
$
$

30,458
15,276
9,724
135,669

33,305

0.000%

0.000%

0.000%

0.000%

0.000%



2025-26 Contributing Actions Table

2. Projected LCFF

Total Percentage to Planned Percentage to

3. Projected Percentage to Increase or LCFF Carryover — 5. Total Planned

1. Projected Supplemental . . Increase or Improve |4. Total Planned Contributing Increase or Improve
Improve Services for the Coming Percentage A 5 Percentage of Improved ]
LCFF Base and/or . Services for the Expenditures ) Services for the Totals by Type Total LCFF Funds
q School Year (Percentage from Prior A Services 3
Grant Concentration (2 divided by 1) Year) Coming School Year (LCFF Funds) %) Coming School Year
Grants Y (3 + Carryover %) 4 (4 divided by 1, plus 5)

$ 4,577,089 $ 914,663 19.984% 0.000% 19.984% $ 917,350 0.000% 20.042% Total: $ 917,350
LEA-wide Total: $ =
Limited Total: $ =
Schoolwide Total: $ 917,350

Contributing to Planned Expenditures anued
Action # Action Title Increased or Improved Scope Undupg:z:led(ss)tudent Location for Contributing Impfgszztggfv‘i);es
Services? P Actions (LCFF Funds) P!

1 4 Department Leads & PLCs Yes Schoolwide Low-Income e3 Civic High $ 5,000 0.000%
2 4 Internships, Mentorships & Industry Connec Yes Schoolwide ISty Lﬁi;’;‘?\:za"d e e3 Civic High $ 121,409 0.000%
3 3 Athletics, Activities, and Clubs Yes Schoolwide Low-Income e3 Civic High $ 46,000 0.000%
3 4 Engaging the Disengaged and Chronically / Yes Schoolwide Low-Income e3 Civic High $ 136,945 0.000%
4 1 Scholar Learning in Core Subjects Yes Schoolwide B L"'I:rc';')'i;s e e e3 Civic High $ 207,808 0.000%
4 2 ELs, LTELs, SPED, and Subgroups Yes Schoolwide (St Lﬁi;’;‘?\:za"d e e3 Civic High $ 133,180 0.000%
4 4 Partnerships & Access to Workforce and Cc Yes Schoolwide B "‘“’I:rc':j;za"d Lo e3 Civic High $ 257,284 0.000%
5 2 Training Connected to On-the-Job Needs Yes Schoolwide gt LeTmes e Lo e3 Civic High $ 9,724 0.000%

Income



2024-25 Annual Update Table

Last Year's Total
Planned Total Estimated Actual Expenditures

Totals: Expenditures (Total Funds)

(Total Funds)
Totals: $ 4,543,078.00 $ 4.550,977.00

Last Year's |Last Year's Action Contributed to Last Year's Planned | Estimated Actual

Prior Action/Service Title Increased or Expenditures Expenditures
Improved Services? (Total Funds) (Input Total Funds)

1 1 Instructional Resources for Learning Model No $ 30,750 | $ 40,250
1 2 Coaching Model No $ 205,006 | $ 213,965
1 3 Professional Development on Learning Model No $ 5,000 | $ 5,000
1 4 Department Leads & PLCs No $ 5,000 | $ 5,000
1 5 e3 Aligned Evaluation System No $ 2556 | $ 2,934
2 1 3-Tiered Wellness Program Yes $ 112,451 | $ 85,740
2 1 3-Tiered Wellness Program No $ 236,702 | $ 361,242
2 2 Library Parthership No $ 87,500 | $ 89,920
2 3 Scholar-Family Access to Resources No $ 500 | $ 2,500
5 4 Internshi.ps, Mentorships & Industry No $ 130,875 | $ 133,627

Connections
3 1 Instruction within Learning Model No $ 17,000 | $ 17,000
3 2 Lunch and After School Programs No $ 20,000 | $ 15,000
3 3 Athletics, Activities, and Clubs Yes $ 25,750 | $ 43,225
3 4 igg:rg]:ng the Disengaged and Chronically Yes $ 129,351 | $ 146,488
3 4 Engaging the Disengaged and Chronically No $ 87.500 | $ 84.200

Absent
3 5 Communication System No $ - |$ -
3 6 Enhanced Feedback Loop System for No $ 5.000 | 5,000

Scholars
4 1 Scholar Learning in Core Subjects Yes $ 79,902 | $ 235,421




2024-25 Annual Update Table

Last Year's Total
Planned Total Estimated Actual Expenditures

Totals: Expenditures (Total Funds)

(Total Funds)
Totals: $ 4,543,078.00 $ 4.550,977.00

Last Year's |Last Year's Action Contributed to Last Year's Planned | Estimated Actual

Prior Action/Service Title Increased or Expenditures Expenditures
Improved Services? (Total Funds) (Input Total Funds)
4 1 Scholar Learning in Core Subjects No $ 2,397,915 | $ 2,120,798
4 2 ELs, SPED, and Subgroups Yes $ 129,296 | $ 85,740
4 2 ELs, SPED, and Subgroups No $ 171,091 | $ 340,723
4 3 g:r:eolearr Preparation for Graduation, College & Yes $ 24.000 | $ 12.000
4 4 Partnerships & Access to Workforce and Yes $ 233.038 | $ 193,169
College Experiences
4 4 Partnerships & Access to Workforce and No $ 20,000 | $ 47,000
College Experiences
4 5 Math Instructional Advisors No $ 61,710 | $ -
5 1 Staff Development for Professional Growth No $ 19,187 | $ 36,079
5 2 Training Connected to On-the-Job Needs Yes $ 75,003 | $ 36,005
5 3 System of Celebration that Inspires Staff No $ 218,700 | $ 187,656
5 4 Enhanced Feedback Loop System for Staff No $ 11,395 | $ 5,295




2024-25 Contributing Actions Annual Update Table

6. Estimated Actual Difference Between Difference Between
LCFF Supplemental | 4. Total Planned Planned and 8. Total Estimated Planned and
and/or Concentration| Contributing

7. Total Estlmate_d A(_:tual E).(pendltures i Estimated Actual 3. Total Planned Actual Percentage of | Estimated Actual
Contributing Actions

. . Percentage of h
Grants Expenditures Expenditures for . o Improved Services Percentage of
(Input Dollar (LCFF Funds) (LCFF Funds) Contributing Actions IR Rz () (%) Improved Services

Amount) (Subtract 7 from 4) (Subtract 5 from 8)

$ 822,788 | $ 738,688 $ 837,788 $ (99,100) 0.000% 0.000% 0.000% - No Difference

Contributed to Last Year's Planned Estimated Actual

Estimated Actual
Percentage of
Improved Services

Last Year's Goal # EE .Year s Prior Action/Service Title Increased or Exp.end.ltures f-or Exp.end!tures f.or Ranne Percent.age
Action # . Contributing Actions |Contributing Actions | of Improved Services
Improved Services?
(LCFF Funds) (Input LCFF Funds)
2 1 3-Tiered Wellness Program Yes $ 112,451 | $ 85,740.00 0.000%
3 3 Athletics, Activities, and Clubs Yes $ 25,750 | $ 43,225.00 0.000%
3 4 Engaging the Disengaged and Chronically Absent  Yes $ 129,351 | $ 146,488.00 0.000%
4 1 Scholar Learning in Core Subjects Yes $ 79,902 | $ 235,421.00 0.000%
4 2 ELs, SPED, and Subgroups Yes $ 129,296 | $ 85,740.00 0.000%
4 3 2;?;):1: Preparation for Graduation, College & Yes $ 24,000 | $ 12,000.00 0.000%
4 4 Partngrshlps & Access to Workforce and College Yes $ 233,938 | $ 193,169.00 0.000%
Experiences
5 2 Training Connected to On-the-Job Needs Yes $ 4,000 | $ 36,005.00 0.000%

(Input Percentage)

0.000%
0.000%
0.000%
0.000%
0.000%

0.000%

0.000%
0.000%




2024-25 LCFF Carryover Table

10. Total
Percentage to
Increase or

Improve
— Percentage p
Services for

from Prior voar)| e Current
School Year

(6 divided by 9
+ Carryover %

6. Estimated
Actual LCFF |LCFF Carryover
Supplemental

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

Actual
Expenditures for
Contributing
Actions
(LCFF Funds)

and/or
Concentration
Grants

$ 4,197,151 | $ 822,788 0.000% 19.604% $ 837,788

7. Total Estimated

11. Estimated Actual
Percentage of
Increased or
Improved Services
(7 divided by 9, plus
8)

8. Total Estimated
Actual Percentage of
Improved Services
(%)

12. LCFF Carryover —
Dollar Amount
(Subtract 11 from 10
and multiply by 9)

13. LCFF Carryover —
Percentage
(12 divided by 9)

0.000% 19.961% $0.00 - No Carryover 0.00% - No Carryover



Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

2025-26 Local Control and Accountability Plan for e3 Civic High School Page 49 of 77



EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

¢ |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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