
 
 

AUGUST 11, 2025 
 
The Superintendent’s Report is shared each month at the regularly scheduled meeting of the Franklin 
County Board of Education. This update will be provided to district stakeholders with the intent to provide 
updates on progress in key areas as outlined in Blueprint 2030: Our Strategic Plan. 
 
Our 2025-2030 Strategic Plan was approved by the Board of Education at their June 9, 2025 meeting. 
We are in the process of updating specific strategies with action steps so that we can move forward with 
this plan in a practical way in our schools. Our goal is to define those action steps with stakeholder input 
and bring that for information to our Board of Education in October.  
 
In the meantime, we are still working towards our goals. Our school leaders have been provided with a 
“Framework for Success,” a practical guide for the day-to-day work that is expected at our schools as we 
begin to navigate our new Strategic Plan. A summary of these expectations is provided by goal. 
 

BLUEPRINT GOAL 1: 
Students will graduate prepared for college, career, and life beyond the classroom 

We are committed to exposing students to a wide range of career opportunities through the 
implementation of a comprehensive career development continuum for grades 5–12. This includes 
helping students explore potential career paths and guiding them in the development of their Individual 
Student Plans, specifically in grades 8 and 10. 

At the elementary and middle school levels, we focus on introducing students to various careers while 
building essential skills such as communication, collaboration, critical thinking, and problem-solving. 
Character development is also a key component during these formative years. 

In high school, this focus continues with a stronger emphasis on connecting students to career 
pathways and further developing their essential skills and character. Additionally, it is crucial to 
increase student enrollment in Career and Technical Education (CTE) pathways, College Credit Plus 
(CCP), and Advanced Placement (AP) courses, as outlined in our Blueprint 2030 initiative. Each high 
school is also responsible for developing and monitoring individualized graduation plans to ensure 
every student is on a clear path to success beyond graduation. 

BLUEPRINT GOAL 2: 
FCS students will demonstrate proficiency and growth across academic areas 
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Our School Improvement Plan focuses on setting ambitious yet achievable student achievement goals 
aligned with the district’s Blueprint 2030, emphasizing both proficiency and growth. Elementary and 
middle schools will target improvement in reading, math, and science, while high schools will focus on 
tested course proficiency, math rigor, and WorkKeys assessments. 

Instructional quality will be supported through regular classroom walkthroughs, providing informal 
feedback to teachers, especially in core content areas and where more intensive support is needed. 
Formal feedback will follow the district’s evaluation timeline. Key instructional expectations include 
clearly posted daily learning objectives in student-friendly language, instructional schedules that 
ensure bell-to-bell learning, and lesson plans accessible in a consistent classroom location. Teachers 
are expected to use research-based strategies and vetted district resources. 

Professional Learning Communities/Teams (PLCs/PLTs) will regularly review assessment data, plan 
collaboratively, and use evidence-based approaches to address student needs. These teams will also 
ensure that students receive necessary support through remediation or enrichment. 

Instructional coaches will play a critical, non-evaluative role in this plan at our elementary and middle 
schools, focusing their time in classrooms and PLCs/PLTs. They will support teachers by modeling, 
co-teaching, giving feedback, and helping implement effective resources and strategies to promote 
continuous instructional improvement. 

BLUEPRINT GOAL 3: 
FCS students will be provided with a safe, orderly, and caring environment 
conducive to learning 

We are committed to eliminating non-academic barriers to student success by implementing clear 
plans to monitor student engagement, including attendance, behavior, and academic progress. When 
students show signs of struggling, we will provide timely interventions and additional support to help 
them succeed in the classroom. For students in need of additional challenges, we will work to extend 
and enrich the content. 

As part of our school-based data review process, we will regularly examine discipline data to ensure 
alignment with our behavior matrix and to identify and address any areas of concern. Maintaining a 
safe learning environment remains a top priority, supported by clear communication, timely responses 
to potential threats, and the consistent implementation of safety drills. We are also implementing a new 
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zero tolerance cell phone policy in our classrooms. More information will be provided in future 
messages and in the student handbook. 

We value strong partnerships with families and are focused on engaging parents in meaningful ways. 
This includes participation in the School Improvement Plan (SIP) committee, other school-based 
committees, and supporting PTO/PTA efforts. Our twice-annual Parent Summits provide teams of 
parent representatives from each of our schools with an opportunity to learn more about the work of 
the district, to collaborate, and to offer valuable feedback on key district initiatives. We also encourage 
volunteerism within our schools, welcoming approved volunteers to assist in classrooms and contribute 
to the daily work of the school.  

To further strengthen our school community, we are committed to offering a variety of opportunities for 
family engagement. These include learning-centered events, celebrations, and fun-filled activities, 
along with expanding extracurricular options and creating new traditions that bring families and 
students together. 

BLUEPRINT GOAL 4:  
FCS will actively recruit, support, and retain high-quality professionals 

We are dedicated to empowering our staff by providing regular opportunities for professional growth 
and engaging them in continuous improvement efforts. Staff input is essential to this process, and 
climate and teacher working conditions surveys help identify areas where we can make meaningful 
improvements. 

Celebrating the hard work and successes of our staff is also a priority. We will create opportunities 
throughout the year to recognize achievements and foster a positive and supportive school climate. 

When performance concerns arise, it is expected that they are addressed promptly and professionally. 
Support plans will be developed to help staff improve, with clear expectations for progress. Any 
violations of policy will be handled immediately, with appropriate steps taken and district leadership 
informed as necessary. 
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