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Location: Twin Hills Middle School- Library (Room 10) 
       (1685 Watertrough Road, Sebastopol, CA 95472) 
Start Time: 4:30pm  
 
PUBLIC ACCESSIBILITY & PARTICIPATION NOTICE 
 
ADA Compliance: In accordance with Government Code § 54954.2(a) and the Americans with Disabilities 
Act of 1990 (42 U.S.C. § 12132), the Twin Hills Union School District will, upon request, make this agenda 
available in appropriate alternative formats for individuals with disabilities. Anyone requiring disability-
related modifications or accommodations to participate in the meeting, or an alternative agenda format, 
should contact Laurie Brown, Administrative Assistant, at the Twin Hills Union School District Office, 700 
Watertrough Road, Sebastopol, CA 95472, or by phone at (707) 823-0871. 

Hybrid Meeting Participation: In compliance with the Brown Act and AB 2449, the Twin Hills Union 
School District Board of Trustees provides opportunities for public participation in meetings either in person 
or virtually via Zoom. The Zoom link and call-in information are provided within this agenda. 

Availability of Agenda Materials: All open session documents distributed to the Board of Trustees in 
connection with this meeting are available for public review at the Twin Hills Union School District Office 
during regular business hours. The full agenda and supporting materials are also posted online at 
www.twinhillsusd.org prior to the meeting, in accordance with the Brown Act. 

 A. FORMAL OPENING            4:30 pm 
 

1. Call Session To Order 
2. Roll Call  
3. Pledge of Allegiance  
4. Approval of the Agenda 

 
PUBLIC COMMENT ON CLOSED SESSION ITEMS 
Before adjourning to Closed Session, the Board President will call for public comment on any 
items listed on the Closed Session agenda. Members of the public may address the Board at this 
time. Comments must be limited to matters within the Board’s jurisdiction and specific to the 
Closed Session topics. 
 

 B. RECESS TO CLOSED SESSION 
Closed Session Agenda: 

1. Conference with Labor Negotiator [Gov. Code § 54957.6] 
Agency Negotiator: Superintendent Dana Pedersen 
Employee Organization: Twin Hills Teachers Association  

 
2. Public Employee Performance Evaluation: Title: Superintendent  [Gov. Code § 54957]  

C. RECONVENE TO OPEN SESSION          5:00 pm 
1. Report of Action Taken in Closed Session 

In accordance with Government Code § 54957.1, the Board President will report any 
action taken in Closed Session, including the vote or abstention of every member 
present. 

 

http://www.twinhillsusd.org/
http://www.twinhillsusd.org/
http://www.twinhillsusd.org/
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D. RECOGNITION & REPORTS 
1. Celebrating Successes: Each month the Board of Trustees highlights exceptional 

programs, individuals, and achievements that reflect the District’s collaborative spirit and 
strengthen connections across the Twin Hills school community.  

This month, we proudly recognize the THUSD  Maintenance & Custodian Team for their 
dedicated work across all four of our campuses this summer. Through their collaborative efforts in 
cleaning, repairing, and preparing our facilities, they have ensured a welcoming, safe, and well-
maintained environment for students, staff, and families as we begin the 2025–2026 school year. 

August 2025 Honorees – Maintenance & Custodian Team 

● Brian Higgins – District Maintenance Director 
 

● John Poncey, Ana Rodriguez – Site Coordinators, Grounds & Maintenance 
 

● Daniel Gebremariam, Cecilia Hernandez, Jaime Onofre Abrego, Sandra Razo Alipio, 
Leoner Razo de Villagomez, Consuelo Rodriguez, Nora Rodriguez – Custodians 

 

2. Report: Board of Trustees 
3. Report: THUSD Superintendent | Dana Pedersen 

 
E. PUBLIC COMMENT OPEN SESSION   
The Board of Trustees welcomes public input and values community engagement. Members of 
the public may address the Board on matters within its jurisdiction. Comments must be respectful 
and focused on district business. Disruptive, hateful, or unrelated remarks will not be permitted. 
The Board President may set reasonable time limits to ensure broad participation. 

1. Non-Agenda Items: 
Speakers may address the Board on topics not listed on the agenda. Each speaker is limited to 
three minutes. In accordance with the Brown Act, the Board may not discuss or act on these items 
but may ask clarifying questions. Written or recorded comments may be submitted by 5:00 p.m. the 
day prior to the meeting and will be acknowledged during this time. 

2. Agenda Items: 
Public comment will be invited when each item is addressed. The Board President will recognize 
speakers following Board discussion and prior to any final action. 

F. DISCUSSION and/or POSSIBLE ACTION ITEMS                                   (Attachment)  
 

1. Information /Discussion—Bond Program Update and Future Opportunities     
Presenter: Isom Advisors, the District’s Municipal Advisor-Miguel Rodriguez 
 

The Board will receive an update from Isom Advisors regarding the current status of the 
District’s general obligation bond program, including market conditions, remaining authorization 
from Measure M, and a preliminary outlook on the potential issuance of Series C. The 
presentation will also include discussion of projected facilities needs, tax rate considerations, 
and long-range planning related to possible future bond opportunities. 
 

mailto:miguel@isomadvisors.com
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Recommendation: Direct Superintendent to explore the feasibility of a new bond program 
and prepare documents to bring to the board in September for a possible Series C sale.  
 

2. Action—Approval of July Personnel Report              (Attachment) 
The Superintendent recommends Board approval of the June Personnel Report, reflecting staff 
assignments, new hires, resignations, and other personnel actions in accordance with District 
procedures.  
 

3. Presentation—Expanded Learning Opportunities Program (ELOP) Update 
Presenter: Superintendent and Staff  
The Board will receive a presentation on the district’s Expanded Learning Opportunities 
Program (ELOP), including a recap of 2024–2025 services and participation, highlights from 
summer programming, and an overview of planning efforts for the 2025–2026 school year. 
                

4. Action—Dissolution of Ad Hoc Committees for 2025–2026 
Presenter: Board President 
The Board will consider the dissolution of the following standing ad hoc and/or 
committees that are no longer necessary based on current district priorities and 
governance needs: 

1. Apple Blossom/Orchard View Adhoc 
2. Human Resources Adhoc 
3. Charter Renewal Adhoc  
4. Negotiations Adhoc 

 
5. Action—Establishment of Board Committees for 2025–2026 

Presenter: Board President 
The Board will consider convening the following standing committees for the 2025–
2026 school year: 

1. Board Budget Committee:  
A standing committee of the Board that meets periodically with the Superintendent and 
Business Manager to review district financial reports, monitor budget development, and 
provide input on fiscal priorities and multiyear planning efforts. 
 

2. Board Policy Committee 
A new standing committee established in order to support the comprehensive review 
and revision of district policies. The committee will collaborate with the Superintendent 
and staff to align policies with CSBA’s GAMUT Policy Manual, ensure legal compliance, 
and participate in ongoing governance workshop development sessions throughout the 
2025–2026 school year. 

6. Action—Approval of Variable Term Waiver for Jude Affronti – SDAIE 
Authorization 

The Board will consider approval of a Variable Term Waiver for Jude Affronti to temporarily 
fulfill the Specifically Designated Academic Instruction in English (SDAIE) authorization 
required to serve English Learners. This waiver is in addition to Mr. Affronti’s Preliminary 
Career Technical Education (CTE) Credential in Hospitality, Recreation, and Tourism, and 
will enable him to serve as the Culinary Arts Teacher at Twin Hills Charter Middle School for 
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the 2025–2026 school year. This approval is required to meet California Department of 
Education (CDE) credentialing compliance for instruction to English Learners. 

Recommendation: Superintendent recommends approval of the Variable Term Waiver for 
Jude Affronti to fulfill the SDAIE requirement for the 2025–2026 school year. 

7. Information/Discussion—First Reading: Proposed Title Change and Updated 
Job Description for Anticipated Business Manager Vacancy            (Attachment)                                                                                                                                                                                   
 

The Board will conduct a first reading of the proposed revision to change the current 
Business Manager position title to Chief Business Official (CBO) and adopt an updated job 
description. This review will guide the upcoming posting of the anticipated vacancy using a 
competitive salary range determined by the results of an upcoming salary study.  

Recommendation: Direct the Superintendent to immediately proceed with posting the 
anticipated CBO vacancy using a competitive salary range informed by a completed salary 
study, with the finalized job description returning for Board approval in September, followed 
by future Board consideration of an employment contract for a recommended candidate. 

8. Information/Discussion—Overview of 2024–2025 Youth Truth Survey Results 
Informing the 2025–2026 LCAP and Launch of Ongoing Board Data Reviews              

      (Attachment) 
Superintendent Dana Pedersen will present an overview of the 2024–2025 Youth Truth 
survey results, highlighting the student, staff, and family perception data points that directly 
informed the development of the 2025–2026 LCAP. The survey measures key areas such 
as engagement, academic rigor, relationships, and school culture. Youth Truth data reviews 
will be an ongoing focus for the Board throughout the year to monitor progress and guide 
continuous improvement efforts district wide. 

 

9. Action—Approval of Proposition 28: Arts and Music in Schools Annual 
Funding Report for 2024–2025                   (Attachment) 

The Board will consider approval of the Proposition 28,  Arts and Music in Schools Annual 
Funding Report for the 2024–2025 school year, as required by the Arts and Music in 
Schools – Funding Guarantee and Accountability Act. The report outlines district plans for 
staffing, programming, and compliance with state guidelines. 

Recommendation: Approve the Proposition 28 – Arts and Music in Schools Annual 
Funding Report for the 2024–2025 school year, as presented. 

10. Action Item—Ratification of Contract – Flory Systems LLC (Educational 
Consulting)                         (Attachment) 
Ratify the contract with Flory Systems LLC for educational consulting services from July 1, 
2025 – June 30, 2026 at $127/hour to support districtwide Expanded Learning Opportunities 
Program (ELOP) implementation and Continuous Quality Improvement (CQI) processes. 

Recommendation: Superintendent recommends ratification of the contract as presented. 
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11. Public Disclosure & Information — 2025–2026 45-Day Budget Revision    (Attachment) 

The Board will receive public disclosure and information on the District’s 45-Day Budget 
Revision for the 2025–2026 fiscal year. This revision reflects adjustments to the adopted 
budget based on changes in state budget projections, updated revenue and expenditure 
estimates, and other material changes since budget adoption. 

12. Action —Ratification of Memorandum of Understanding – Sonoma County 
Family YMCA (SunRidge Charter School ELOP/Aftercare Program, 2025–2026)
          (Attachment) 
The Board will consider ratification of a Memorandum of Understanding with the Sonoma 
County Family YMCA to operate the Expanded Learning Opportunities Program (ELOP) and 
aftercare services at SunRidge Charter School for the 2025–2026 school year. Under this 
agreement, the YMCA will provide services such as: before-school care, Kinder Gap Care, 
after-school programming, and intersession enrichment in alignment with ELOP 
requirements and the California Quality Standards for Expanded Learning. 

Recommendation: Superintendent recommends ratification of the MOU as presented. 

13. Action — Resolution #2025-597: Education Protection Account (EPA) 2024–2025           
(Attachment) 

The Board will consider adoption of Resolution #2025-597 regarding the Education 
Protection Account (EPA) for the 2024–2025 fiscal year, in accordance with Proposition 30 
requirements. The resolution affirms that all EPA funds will be used to support instructional 
salaries and benefits, and not for administrative costs, as required by law.  

14. Action — Resolution #2025-598: Education Protection Account (EPA) 2025–2026 
Estimate (Based on Adopted Budget)      (Attachment) 

The Board will consider adoption of Resolution #2025-598 regarding the estimated 
Education Protection Account (EPA) funding for the 2025–2026 fiscal year, based on the 
adopted budget. The resolution affirms that all EPA funds will be used to support 
instructional salaries and benefits, and not for administrative costs, in compliance with 
Proposition 30 requirements. 

G. CONSENT CALENDAR             (Attachments) 
The consent calendar includes routine items requiring Board approval. Items may be approved with 
a single motion unless removed by a Board member for separate discussion.  

1. Donation Report 
2. Payroll and Expenditures- June 2025 and July 2025 
3. Purchase Order Report- July 2025 
4. Regular Board Meeting Minutes:  June 26, 2025 
5. Special Board Meeting Minutes:   July 16, 2025 
6. Williams Quarterly Report – Quarter 4 (April–June 2025): No complaints filed. 
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H. CORRESPONDENCE          (Attachment) 
The Board will review and acknowledge any official correspondence received by the District since 
the last regular Board meeting. 
 

1. 2025-2026 District LCAP Approval Letter- Sonoma County Office of Education         
 

I. RECONVENE TO CLOSED SESSION (Only if necessary) 
 Closed Session Agenda: See Agenda Item B. 

J. RECONVENE TO OPEN SESSION 
 Report of Action Taken in Closed Session (if applicable) 
 In accordance with Government Code § 54957.1, the Board President will report any action taken 
in Closed Session, including the vote or abstention of each member present.                      

K. FORMAL CLOSING 
1. Next Regular Board Meeting: Sept 11, 2025 @ 4:30 pm (Twin Hills Middle School-Library) 
2. Motion to Adjourn    

                                                                                             
VIRTUAL ATTENDANCE INSTRUCTIONS   
Join Zoom Meeting 
https://twinhillsusd-org.zoom.us/j/85705877668?pwd=1Zo7SQbVfc9cxKS0lnA7Xea7oVMPaK.1 
Meeting ID: 857 0587 7668 
Passcode: 345663 
 
One tap mobile 
+16699006833,,85705877668#,,,,*345663# US (San Jose) 
+14086380968,,85705877668#,,,,*345663# US (San Jose) 
                                                                                                                                            (Agenda Posted 08/11/25) 

 

https://twinhillsusd-org.zoom.us/j/85705877668?pwd=1Zo7SQbVfc9cxKS0lnA7Xea7oVMPaK.1
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