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Fulton County Schools 
Strategic Action Plan 

 

The Strategic Action Plan serves as a road map that provides clarity to specific priorities and actions that will drive student achievement throughout the school year.  The plan will help ensure the focus of all 
stakeholders toward an aligned understanding of the implementation and progress of our school’s initiatives.  This plan should be presented to and approved by the School Governance Council.  School 
Leadership teams should submit the following Strategic Action Plan to their Zone Superintendent for final approval.  It should be posted on the school website upon approval. 
 

STEP ONE: Determine School-Specific Strategic Plan Metrics  
1. Review current school data with your School Governance Council and leadership team. 
2. Identify one measurement from the list of School Strategic Action Plan Metrics for each strategic plan goal that aligns to the needs of your school. 

Strategic Plan Goals  Strategic Plan Metrics Current Performance Performance Target 

 Enhance performance for all students.  
 Increase percent of all students scoring 
proficient or distinguished on Georgia 

Milestones in ELA 

80.1% 83.0% 
 

 Prioritize safety and operational efficiency.  Decrease number of office referrals  
42 40 

Ensure impactful programming. 
Increase percent of students in advanced 

and accelerated math 

30.1% students in advanced or 
accelerated math 

(12.7%-accelerated 
17.4%-advanced) 

 

34%  

 Strengthen work force engagement.  Increase employee retention rate  
81.2%  

 
82% 

 Utilize fiscal resources effectively.  
Increase percent of charter dollar 

expenditures 

99.4% 100% 

Deepen community connections.  
Increase percent of parents/guardians 

who would recommend this school to a 
family member or friend  

83.3% 85% 

 


