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HEAD START

St. James Parish School Board SJPSB was awarded the Head Start grant
for this reporting year to serve 1546 eligible children and families
throughout St. James Parish. The St. James Parish Head Start Program
works collaboratively with staff and community agencies to provide
comprehensive services to children and families to ensure children
enter Kindergarten ready for success.

FUNDING

The School Board was awarded $1,844,523 in Federal funds from the
U. S. Department of Health and Human Services for operations of the
Head Start program through a 12-month period of July 1, 2024, to June
30, 2025, with $461,131 provided as non-federal share. Non-federal
match includes in-kind services from support staff, maintenance
services, and utilities.

SERVICES

The program served children through the Head Start Center-Based
option for the 2024-25 School Year, which began August 8, 2024, and
ended May 22, 2025. Comprehensive services provided to children
and families included Education and Child Development, Health and
Mental Health services, Family and Community Engagement services,
and services to Children with Disabilities.

STAFF

The Head Start budget provided funding for 8 Teachers with one
Teacher paid from general funds, 9 Teacher Assistants (Paras),
4 Special Needs Floaters (extra Paras), 2 Center Supervisors, 1 Family
Services Coordinator, 2 Family Service Workers. 1 Education Manager
and a Health Manager were funded in part by Head Start funds. Other
positions were funded by the SIPSB general funds as part of the
required Non-Federal match of the Head Start grant.
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St, James Parish School Board Head Start

ENROLLMENT
Total number, of children served
(including drops) = 164

Average Monthly Enroliment =
100% of funded enroliment of 156

Eligibility Types:

¢ [ncome below 100% of the
Federal poverty line = 63

¢ |ncome between 100%-130% of
Federal poverty line = 20

e Over Income more than 130% of
federal poverty line= 0

e Receipt of Public Assistance -
SNAP or SSi =81

Average Ddlly Aftendance 95.8%

HEALTH SERVICES
Number of children up-to-date on
EPSDT scheduled services =156 97%

Number of children needing and
receiving medical treatment =8 5%

Number of children receiving dental
exams = 157 96%

Number of children up-to-date on
EPSDT Immunizations - 136 84%

DISABILITY SERVICES (IEP’s)

Number of children with diagnosed
disabilities receiving services = 43
Speech/Language Impairments= 24
Autism =1

Non-Categorical Delays = 18

Efforts to Prepare Children for
their Next learning Environment
The Head Start program serves
three-year-old chiidren using the
developmentally appropriate Frog
Street 3 Curriculum for Preschool.
Head Start children are prepared
with school readiness skills, which
equip them to have a smooth
transition into the four-year-old
Pre-K program, also operated by
SJPSB. The two programs coordinate
training, curriculum, assessment,
and transition activities to ensure
that children are ready to advance.

Annual Report for 2024-25

EXPLANATION OF BUDGETARY EXPENDITURES

2024-2025 Head Start Grant/Year
Budget Category Expenditures
Personnel $1,070,206
Benefits $480,928
Supplies $73,702
Contractual $49,429
Other Costs * $53,262
Indirect Cost ** $115,900
TOTAL $ 1,843,427

PROPOSED BUDGET FOR NEXT GRANT YEAR

2025-26 Head Start Grant/Year
Budget Category Expenditures
Personnel $1,139,158
Benefits $517,950
Supplies $26,060
Other Costs * $45,455
Indirect Cost ** $115,900
TOTAL $1,844,523

*Other costs include staff local travel, parent activities, hiring costs,
subscriptions to online software, field trips for children, and training and
technical assistance for staff.

**Indirect Costs are for administrative and fiscal support provided by
school district admin and fiscal staff to the Head Start program.

PARENT INVOLVEMENT ACTIVITIES

Parents were given an opportunity to participate in Parent Committees
and Policy Council. Parent training activities included Transportation/
Pedestrian Safety for Children, Child Release Guidelines, Discipline
Policies and Procedures, Family Literacy, & Family Engagement Activities.

RESULTS OF RECENT FEDERAL MONITORING REVIEW AND THE ANNUAL
FINANCIAL AUDIT

The SJPSB Head Start Program went through a Focus Area 2 Monitoring
the week of January 16-January 19, of 2024. Based on the information
gathered during the review, the SJPSB Head Start Program was found to
be compliant except for standard 45 CFR 75.302 regarding filing of one
Federal report. A corrective action plan was submitted to the Regional
Office of Head start.

The Office of Head Start also conducted a CLASS Video review from
02/14/2024 to 05/06/2024. Our program was found to be above the quality
thresholds in all areas including Emotional Support, Classroom
Organization, and Instructional Support domains.

The most recent independent audit report dated December 31, 2024,
indicated in the Summary of the Auditor’s Results the following:

The auditor's report expressed an unmodified opinion stating the financial
statements present fairly, in all material respects, the financial position of
St. James Parish School Board as of June 30, 2024. No material
weaknesses were identified in Federal Awards, including Head Start.
There were no compliance findings required to be reported in accordance
with Uniform Guidance, and there were no questioned costs.
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