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SBDM Council  
Regular Meeting Minutes 
March 19, 2025 3:30 p.m. 

Main Office 
 
Present-Kim Clark, Laura Dicken, Maranda Wright, John Jessie, Jami Washington, Emily Cook 
and Jessica McCubbin 
Meeting Start time-3:32 PM 

1. Opening Business 
a.​ Approval of the Agenda 

Motion to approve agenda made by John Jessie. Second made by Kim Clark. All in favor; motion carries. 
b.​ Approval of the Minutes 

Motion to approve February SBDM minutes made by Emily Cook. Second made by Laura Dicken. All in 
favor; motion carries. 

c.​ Good News Report 
●​ Family events were successful. Planning these events went well.  
●​ Breakfast Club had a great turnout. 
●​ Literacy Night was a success. Amazon helped with this and wants to partner with us in the future 

to help support our students. 
●​ Book fair went well. 
●​ Miss Kentucky came to speak to our students. She was well-spoken, engaged students, and kept 

their attention. 
d.​ Public Comment - N/A 

2. School Improvement Planning Report 
a.​ KSA Scrimmages / iReady Dates 

Grades 3-5 will be participating in KSA Scrimmages this week. Teachers have created shortened 
versions of each grade-level content test and students will be testing in the same type of KSA 
environment that they will experience in May. Mrs. Lile has also created a scrimmage of the 
Quality of School Climate and Safety survey for students to take so they understand how to 
answer those types of questions.   
 
Spring i-Ready Dates:  
3-5 will be the week of 3/31, with goal setting taking place the week of 3/24. 
K-2 will be the week of 4/28, with goal setting taking place the week of 4/21.  

 
3. Budget Report 

a.​ School Activity Fund - All in good standing. 
b.​ SBDM Fund - All in good standing. 
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4. Committee Reports 
The following committees presented their minutes for review: Culture Committee, Profile of an Eagle              
Committee, and Student Leadership Committee. 
 
5. New Business 

a.​ Draft staff allocation plan recommendations for 2025-2026  
Members discussed multiple options for the staff allocation plan at length. Motion to approve draft 
allocation plan for the 2025-2026 school year made by Maranda Wright. Second made by Jami 
Washington. All in favor; motion carries. ​
 

b.​ Approval of instructional budget recommendations for 2025-2026 
Members discussed instructional budget allocations for 2025-2026. Motion to approve draft budget 
allocation for instructional funds for the 2025-2026 school year made by Jami Washington. Second made 
by John Jessie. All in favor; motion carries. ​
 

6. Other 
a.​ Upcoming Events 

●​ March 20th 
-1st Grade Field Trip to Hardin Co. PAC 
-End of 3rd Term​
 

●​ March 26th 
Report Cards go Home in Wednesday folders​
 

●​ March 28th  
-Leadership Luncheon (February Leaders of the Month) 
-4th/5th Culture Event hosted by FRC and CU 
​
March 31st 

●​ i-Ready Spring Testing Week for 3-5   
 

●​ April 3rd 
K-2 Watch PIRATES! Musical Production at CES 
 

●​ April 4th 
-3-5 Watch The Quest Play at Hamilton Auditorium 
-3rd Term Recognition Rally 1:00 
 

●​ April 7th-11th 
Spring Break 
 

●​ April 14th 
Staff Contracted Workday (No School for Students) 
 

●​ April 16th 
Youth Track Meet Home @ 4:00PM 
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b.​ Fundraisers 
Kona Ice for Field Day, Concession Stand for Field Day, and CMS Beta Easter Dance 
Motion to approve all fundraisers made by Maranda Wright. Second made by Jami Washington. 
All in favor; motion carries. 
 

7 Next Meeting Date - Wednesday, April 16, 2025  ​                                                                             
​  

8. Adjournment 
    Motion made to adjourn meeting @ 5:15 PM made by Laura Dicken. Second made by Emily Cook. 
All in favor; motion carries.  
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