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SBDM Council  
Regular Meeting Minutes 

January 15, 2025 3:30 p.m. 
Main Office 

 
Present- Kim Clark, Laura Dicken, Maranda Wright, Emily Cook, Jami Washington, and Jessica 
McCubbin 
Meeting Start time-3:35 PM 

 
1. Opening Business 

a.​ Approval of the Agenda 
Motion to approve agenda made by Laura Dicken. Second made by Emily Cook. All in favor; motion 
carries. 

b.​ Approval of the Minutes 
Motion to approve December SBDM minutes made by Emily Cook. Second made by Maranda Wright. All 
in favor; motion carries. 

c.​ Good News Report 
●​ NTI day 1 went well. 96% of students completed their work.​  
●​ Data review from i-Ready is happening. 
●​ All drills went well. 
●​ Career week was nice. 

d.​ Public Comment-N/A 

2. School Improvement Planning Report 
a.​ FRYSC Report: Courtney Sowell 

Mrs. Courtney Sowell, CES Family Resource Coordinator, was present at the meeting to talk 
about the Family Resource Program. She discussed that the center helps kids from birth-5th 
grade. This can range from paying a bill to getting groceries. They make this happen with the 
help of the community and sponsors.  
Ways that FRYSC has helped in 2024 July-December. 

●​ Provided 610 weekend food and other forms of food assistance. 
●​ 55 students assisted with tennis shoes. 
●​ Second Steps Social and Emotional Learning in kindergarten classrooms. 
●​ ALL CES students were assisted with school supplies. 
●​ 192 CES students received assistance with Christmas through the help of our community 

and  sponsors. 
●​ 22 students receive assistance with reading intervention with our FRYSC Americorps 

member. With this, 18 of her students have improved on their i-Ready Scores and 4 have 
exited out of the intervention program. 

●​ 20 families participated in the FRC Book Club. 
●​ 20 students participated in the Culinary Kitchen.  
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b.​ i-Ready Winter Diagnostic Scores & Data Review 
Mrs. McCubbin presented the schoolwide and grade-level Winter i-Ready Diagnostic results. She 
also discussed how teachers had participated in a PLC to review the correlation of each 
student’s scores to a Novice, Apprentice, Proficient, Distinguished level and how they had 
progressed from the fall to winter diagnostic. Mrs. McCubbin presented the council with the 
reflection sheet teachers were asked to fill out as part of their data review of their student 
groups.  
 
Mrs. McCubbin also gave an update on how the MTSS team met to review schoolwide i-Ready 
and Progress Monitoring data for MTSS students. Parents of MTSS students will receive a 
progress letter, and MTSS lists were updated and new groups were formed by the interventionists.    

 
3. Budget Report 

a.​ School Activity Fund - All in good standing. 
b.​ SBDM Fund - All in good standing. 

 
4. Committee Reports 

The Leadership Committee presented their minutes for review. 
          
5. Other 

a.​ Upcoming Events 
January 13th-17th 
Career Week & Dress-Up Days (days left: 1/16 Dream Job and 1/17 Neon Colors) 
January 16th 
End of 2nd Term 
January 20th 
Martin Luther King, Jr. Holiday - No School 
January 22nd  
Report Cards go Home 
January 23rd 
Co-Teaching Visit from Russellville Independent School District 
January 24th 
Leadership Luncheon - 11am-12pm in the library; SBDM parent reps invited to attend 
January 31st 
2nd Term Recognition Rally @ 1:00pm 
February 10th 
-Studer Ed Survey Window Opens (staff, students grades 3-12, parents) 
-Board of Education Meeting held @ CES in the cafeteria at 6:00pm - SBDM Dialogue  
February 17th 
Presidents’ Day - No School 
February 19th  
Mid-Term Reports Go Home for 3rd-5th 
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b.​ Fundraisers- 

Valentine Candy Grams:  approved, Motion to approve made by Laura Dicken. Second made by Maranda 
Wright. All in favor; motion carries. 
 

6. Next Meeting Date- Wednesday February 19, 2025                                                                    ​​
 

7. Adjournment 
Motion to adjourn  meeting at 4:36 PM made by Maranda Wright. Second made by Emily Cook. All in 
favor; motion carries. 
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