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SBDM Council  
Regular Meeting Minutes 

December 18, 2024 3:30 p.m. 
Main Office 

 
Present- Kim Clark, Laura Dicken, Maranda Wright, John Jessie, Jamie Washington and Jessica 
McCubbin. 
Meeting start time-3:30PM 
 
1. Opening Business 

a.​ Approval of the Agenda 
Motion to approve agenda made by Kim Clark. Second made by John Jessie. All in favor; motion carries. 

b.​ Approval of the Minutes 
Motion to approve November SBDM minutes made by Jamie Washington. Second made by Kim Clark. All 
in favor; motion carries. 

c.​ Good News Report 
●​ Pictures with Santa went well; kids were filled with excitement. 
●​ Leadership luncheon went well; community partners came and participated with our students; the 

Student Leadership Team served the Leaders of the Month from September and the community 
partners 

●​ The K-2 Christmas program was a huge success. They all did an amazing job. 
d.​ Public Comment - N/A 

2. School Improvement Planning Report 
a.​ CSIP: Phase III - Approval of 2024-2025 plan 

Mrs. McCubbin presented Phase III of the CSIP to the council. This is the Comprehensive School 
Improvement Plan. She went over the goals and objectives of the plan and allowed the council to review 
the strategies for each one. Most of the implementation of the plan will actually begin in the fall of 2025. 
Motion to approve the plan was made by Laura Dicken. Second made by Maranda Wright. All in favor; 
motion carries.​
  

3. Budget Report 
a.​ School Activity Fund - All in good standing. 
b.​ SBDM Fund - All in good standing 

 
4. Committee Reports 
             The following committees presented their minutes for review: Culture Committee, Profile of an Eagle 
              Committee, Student Leadership Committee, and the Continuous Improvement Committee 
 
              
          
 

_____________________________________________________________________________________________ 
Jessica McCubbin                 Jessica Lile                      Zack Mings                  Jessica Dillon                Matt Weddle 
   Principal                         Assistant Principal          Assistant Principal              Counselor                      SRO 



               Campbellsville Elementary School 

       Experience the Difference 
315 Roberts Road   ​ ​ ​ ​ ​ ​ ​            Phone (270) 465-4561 
Campbellsville, KY 42718​ ​ ​ ​ ​ ​            Fax (270) 789-3827 

_________________________________________________________________ 
 
5. Other 

a.​ Upcoming Events 
●​ December 19th 

Pajama Day 
 

●​ December 20th - January 3rd 
Christmas Break 

 
●​ January 6th  

Return to School 
 

●​ January 16th 
End of 2nd Term​

 
b.​ New Hires 

Haley Rogers - ECE teacher for 3rd grade (Amber Johnson will transfer to 5th grade ECE) 
Brooke Smith - preschool assistant  
 

6. Next Meeting Date - Wednesday, January 15, 2025 
 
7. Adjournment 
   Motion made to adjourn meeting @4:11 pm made by Kim Clark. Second made by Jamie Washingon. 
   All in favor; motion carries. 
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