AGENDA

Bear Creek Middle School Governance Council

S Exceltence

Date | time 08/19/2025 | 5:00 pm | Location Virtual

Ms. Rashida Armstrong, Principal | Mrs. Smith, Teacher (Chair) | Mr. Jerald Parks, School Employee (Vice Chair) | Dr.
Saundra Tyson-Dawson, Teacher (Parliamentarian)| Mr. Lewis Hutto, Community Member | Ms. Maxine Evans, Parent
| Ms. Tara Taylor, Parent | Mrs. Brooke Upshaw, School Employee | Mr. Charles Powell, Parent

Time Item Owner

5:00 pm Call to Order Ms. Armstrong,
Principal

5:02 pm Action Item: Approve Agenda Ms. Armstrong,
Principal

5:03 pm Discussion Item: Member Introductions All Members

5:07 pm Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) Ms. Armstrong,
Principal

5:15 pm Strategic Planning Ms. Armstrong,
Principal

5:45 pm Discussion Item: Draft Next Meeting’s Agenda Chair

5:50 pm Action Item: Meeting Adjournment Chair

Meeting Norms

Be Prepared | Honor Time | Seek First to Understand | Open Minds to Diverse Views | Equity of Voice | Work
for the Good of All Students | Use the appropriate tools when virtual



