
TCHS SBDM Council Regular Meeting​
8/13/25 @ 4:30 PM  TCHS Guidance Conference Room 
 
Members Present:  
Members Absent: 
Visitors Present:  
 
Call to Order  
 
1. Opening Business ​
 
1.1. Approval of Agenda  
 
1.2 Minutes Approval 
 
1.3 Public Comment 

 
1.3.1 .Good News Report   

 
2 New Business-  

●​ Allow new council members the opportunity to review the previous year’s Comprehensive 
School Improvement Plan (CSIP).  

●​ SBDM Resources 
○​ SBDM Technical Documents from KDE 
○​ SBDM Resources from KDE 
○​ SBDM Guidance from KASC 
○​ Suggested SBDM Agenda Items By Month from KDE 

 
●​ Next SBDM Meeting on 9/9/25 

 
3. Budget Review: Review/revise proposed school year budget and ensure alignment with the 
school’s needs.  
 
4.Executive Session 
 
​  
4.1 Exit Executive Session 

 
Item: Action (if any) Related to Executive Session 

 
5. Motion to Adjourn  
 

https://docs.google.com/document/d/1UtpqNU69yNJRQGP9_sNTDYqlIRvAFOKh2XNYYkONfxI/edit?usp=sharing
https://docs.google.com/document/d/1UtpqNU69yNJRQGP9_sNTDYqlIRvAFOKh2XNYYkONfxI/edit?usp=sharing
https://www.education.ky.gov/districts/SBDM/Pages/School-Based-Decision-Making---Other-Technical-Documents.aspx
https://education.ky.gov/districts/SBDM/Pages/School-Based-Decision-Making---Other-Technical-Documents.aspx
https://www.kasc.net/sbdm-information
https://www.education.ky.gov/districts/SBDM/Documents/SBDM%20Monthly%20Agenda%20Topics.pdf

