KIIL.GORE,

Independent School District

‘Notice of KISD District Safety and Security Meeting

The Kilgore ISD Summer District Safety and Committee Meeting will be
held on August 7, 2025 beginning at 5:00 pm in the KISD Administration
Building, 301 N. Kilgore St., Kilgore, TX 75662.

Meeting Agenda

Call to Order

Review Security Coverage for 2025/2026 under the KISD Defender Plan
Intruder Resistant Film at KHS

Bi-Annual Safety Maintenance Checks

Update on Weekly Door Sweeps

Intruder Detection Audits - 2025/26

Review of New EOP Template for 2025/26

Campus Shields and Breaching Tools

Proposed 2025/2026 Meetings
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Adjourn



