August 13, 2025

Dear Parents and Guardians,

At BES, we are dedicated to cultivating a growth mindset in every student. We believe that
students thrive when their efforts and achievements are recognized, and we are committed to
creating an environment that supports their academic and behavioral development.

This year, we will continue implementing the Super Improver PBIS (Positive Behavior
Interventions and Supports) system. Each student will begin at the Beginner level (white
punch card). Students will earn a punch on their card each day they meet our school-wide
expectations. Upon completing a card, the student will move to the next level and begin a new
card, continuing their progress toward personal growth. Progress will be visible to students on
the Super Improver Wall in their classrooms. After reaching each new level, students will
receive a reward, which will be noted on the back of their completed punch card.

Please note that punches are not automaticaily given each day. Students must consistently
meet behavioral expectations to earn a punch. We use Class Dojo as our behavior monitoring

and communication platform. This system helps determine whether a student has met the daily
criteria. Specifically:

e Students who receive 0—-1 red points on Class Dojo in a day will earn 1 punch.

e Students who receive 2 or more red points in a day will not receive a punch.

In the event that a student is suspended from school, they will not be eligible to participate in
the PBIS celebration for that semester. However, they will still be able to continue working
toward their individual Super Improver Card incentives as they level up.

In December, we will celebrate students who have met the punch card goal for the fall
semester. For Pre-K, students must eam at least 70% of the possible punches—41 punches
between August 25 and December 5, 2025. Families of students who qualify for the
celebration will be notified the week before the event.

Information regarding spring semester goals and our PBIS Water Day will be shared in
December.

Please refer to the chart on the back of this letter for an overview of the color levels and
associated rewards at each stage of the Super Improver system.

Thank you for your continued support in promoting a positive learning environment and
encouraging the development of a growth mindset in all of our students.
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Rainbow: Gameroom

Gray: lunch on stage: will go on stage fo eaf.

) Turquoise: extra recess
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Yelow: PJ pass

Purple: Lunch with a friend

Pink: hat, fluffy friend. show-and-fell,
or out of uniform pass. (their choice)

Orange: hat. flufty friend, show-and-fell
or out of uniform pass: (their choice)

Blue: hat. Fluffy friend, show-and-tfell,
or ouf of uniform pass: (their choice)

Green: hat. fluffy friend. show-and-tell
or out of uniform pass. (their choice)

Whife: hat. fluffy friend. show-and-fell. or
out of uniform pass:. (their choice)




