NORTH CALDWELL PUBLIC SCHOOLS
Gould School
132 Gould Avenue
North Caldwell, NJ 07006
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Linda Freda, Ed.D. Tel: (973) 712-4366
Superintendent
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July 22, 2025

Mzr. Joseph Zarra

Essex County Superintendent of Schools
60 Nelson Place

East Orange, NJ 07018

Dear Mr. Zarra:

Enclosed please find the 2025-2026 North Caldwell School District Virtual or Remote
Instruction Plan. Due to the summer Board meeting schedule, this will be approved at the August
13, 2025 Board meeting and a certified resolution will follow.

If you have any questions please feel free to call at any time.

Sincerely,

Wm@ &
Linda Freda, Ed. D.

Superintendent
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Virtual or Remote Instruction Plan
2025-2025 School Year

Technology
A survey will be distributed to determine each families' access to technology

(internet connection, computers etc.).

Wifi/hotspots etc. will be provided for families who do not have internet

access

Students provided with individual Chrome books so that they can access live
classroom instruction.

Teachers provide student log on information to parents upon request.

Parent technology "boot camps" held to familiarize parents with programs
and applications.

Contacts for parents/students who have issues with websites and/or
hardware:

« Gould School: Lisa Linden (acosentino@ncboe.org)
« Grandview School: June Troiano (jtroiano@ncboe.org

« Technology System Coordinators, Dave Blackowski
(dblackowski@ncboe.org), Robert Brenneck (rbrenneck@ncboe.org)

Safe Delivery of Meals
A survey will be distributed to determine if any family within our school
district requires meal delivery.
Should families in our District require meal delivery we will work with our
food contractor, Pomptonion, to prepared boxed meals.
Meals will be distributed by District staff at Grandview School location.

Hours of Virtual or Remote Instruction
Six hours of Virtual/Remote Instruction will be delivered daily.

Deliv of Vi | or Rem truction
Virtual/Remote Instruction will include, but not be limited to:
« Teachers will live stream instruction daily during a school closure due

to a public health related district closure

« Prerecorded lessons for review and reinforcement of concepts
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Activity Packets for reinforcement of concepts/information
Whole group zoom lessons for social/emotional connection

Small group and 1:1 instruction to address each student's academic
levels from remediation required to acceleration of curriculum for

high end learners

Google Classroom, Google Meet and Zoom will be used as the online
platforms in grades K-6

Specials (Art, Music, Technology, Physical Education, Spanish, Library):

L ]

Instruction provided via Zoom and/or Google Meet

Special Education:

L]

Differentiated instruction and activities/assignments provided through
Zoom and/or Google Meet by special education teachers

Teletherapy provided by all related service providers. Students will
receive speech/language, occupational, behavioral, and physical
therapy as per each student's IEP.

Attendance will be monitored to ensure students are accessing
remote/virtual academic instruction and related services.

Whole group, small group and Individual sessions will be provided

Case Managers will contact parents to ensure implementation of all
IEP programs and services on a biweekly basis

e CST conduct virtual Annual Reviews through Zoom and/or
telephone conferences.

» Classification conferences and IEP program development held
via zoom platform.

Title 1:
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Students found to be at-risk for academic failure will be provided with
1:1 instruction before and/or after school to address any gaps in
mastery of grade level curriculum standards



Progress Monitoring

» Standardized and functional assessments will be utilized to track student
progress. Testing will include but not be limited to:
« Chapter and unit tests
» Teacher made assessments
e On-line assessments

Measurement of Academic Progress (MAP)
AimsWeb (Grades K-2)

Achieve 3000 (Lexile Scores)

Reading A-Z (Scores by Standards)
Houghton-Mifflin Unit Tests

Unit Tests in Everyday Math K-5, Big Ideas Grade 6

Attendance

 Teachers monitor daily attendance and student response to online activities
to ensure all students are accessing instruction.

» Teachers maintain a record of student participation.

» Parents are informed by emails and phone calls when students are not
participating in instruction to ascertain the reasons why the student is not
participating and to determine if any issues are occurring that need to be

addressed.

« Ifnoresponse or improvement in attendance the Principal reaches out to the

parents.

Special Education:
« IEPs will be systematically reviewed to ensure all programs and services are

being delivered and/or if any additional modifications, accommodations are
required so that students are able to derive academic benefit from
remote/virtual instruction.

» Case Managers will reach out to parents of the students on their case load to
assess the Remote Leaming program being delivered and to determine if any
changes need to be implemented to ensure that the student continues to
derive educational benefit from the program.

+ Special Education students will be assessed to determine if any regression
has occurred and what, if any, compensatory services are required



 Severely impaired classified students in Pre-K and Kindergarten will receive

daily in-person instruction when students are able to access the buildings

Case managers will "check in" with students to assess the social emotional
impact of school closure and their comfort level returning to the school

building

School Psychologist, School Social Worker and/or Guidance Counselor
will "check in "with students and parents to determine social/emotional

adjustment to ongoing health emergency

Social/Emotional Supports

Students
o Teachers will be provided with training to develop and enhance their ability

to identify warning signs that would suggest that a student may have been
traumatized and/or experience some degree of emotional distress as aresult
of the public health emergency. These signs may include:

» Anxiety, fear and worry about safety of self and others (clingier to
parent or teacher)

» Changes in behavior that may include;
» Increased activity level
» Decreased attention and/or concentration
» Withdrawal from others
» Angry outbursts and/or aggression

 Increased somatic complaints (headaches, stomachaches,
overreacting to minor bumps)

* New fears
s Absenteeism

Teachers will incorporate mindfulness strategies into virtual/remote
instruction

Students who are evidencing signs of difficulty adjusting socially or
emotionally will be referred to the School Psychologist, School Social
Worker and/or Guidance Counselor for virtual/remote counseling when

indicated



 Students will be provided with techniques for dealing with overwhelming
emotional reactions

 Parents will be contacted to aid and support to identify resources that they
can access to assist their child to recover from a traumatic event

 Links to information regarding COVID-19 and links to information to help
parents navigate discussions with children regarding COVID-19 will be
place on district website

Behavioral Supports:
» The BCBA will be available to consult with classroom teachers to

develop behavioral plans and/or strategies and techniques to modify
online behavior so that students are able to derive benefit from
instruction.

« The BCBA and School Psychologists will be available to provide
support and guidance to parents as needed

Building Maintenance:

» During periods of school district closures the custodial staff will continue to
report to work to ensure that all classrooms and common areas are
thoroughly cleaned and disinfected prior to students returning to in-person
instruction.

» AllCDC, NJDOH, and local health department guidelines for cleaning and
disinfecting will be implemented

» Custodial staff will follow all health-related guidelines to minimize the risk

of transmission among custodial staff

Essential Workers:
» During periods of District shut down a list of essential workers will be
created and provided to the County Office for approval



Local Education Agency Guidance for Virtual or Remote Instruction Plan

The New Jersey Department of Education (Department) is providing the following guidance pursuant to N.1.S.A.
18A:7F-9(c) and N.I.A.C. 6A:32-13.1 and 13.2, to assist LEAs in the development of their annual virtual or remote
instruction plans. The Department encourages LEAs to reflect on the previous school year to enhance elements
of the prior year’s plan to provide the most substantive education, and including, but not limited to, related
services, for all students in the event of an LEA closure.

For each of the areas below, the chief school administrator or lead person will either mark “yes,” confirming that
the information is in the Plan and list the corresponding Plan page number, or mark “no” if the information is
not contained in the Plan. The chief school administrator or lead person is expected to provide an explanation to
the County Office of Education for all areas marked “no.”

By July 31 annually, the chief school administrator or lead person must submit a board-approved LEA Guidance
for Virtual or Remote Instruction Plan for the coming school year, along with this form to their County Office of
Education. At the time of submission to the county office of education, the plan must be posted on the LEA’s
website. Plans will be reviewed in each county office of education on a rolling basis with an electronic response
communicated within two business days of receipt.

LEA Checklist for Virtual or Remote Instruction Programs

LEAs must enter the page number where each checklist item may be found in the virtual or remote instruction
program submitted to the County Office of Education.

School Year: 2025-2026

Contact Information

County: Essex

Name of District, Charter School, APSSD or Renaissance School Project:
North Caldwell School District

Chief School Administrator/Charter or Renaissance Leader Name/APSSD Leader:

Dr. Linda Freda

Phone Number of Contact: (973) 712-4400

Equitable Access and Opportunity to Instruction

Question LEA
Yes or No

1. Is the LEA ensuring equitable access and opportunity to instruction for all students? Yes E ‘




Question Page LEA County
Number | Yesor | Yesor
No No
2. Does the program ensure that all students’ varied and age-appropriate needs 1 Yes EI
are addressed? &2
3. Is the program designed to maximize student growth and learning to the
greatest extent possible?
Synchronous and/or asynchronous virtual or remote learning plans 1 & 2 |Yes B
which will maximize student growth and learning.
4. Does the program describe how the LEA will continuously measure student
growth and learning in a virtual or remote instruction environment? 2 Yes IEI'
5. Does the program describe how the LEA will measure and address any
ongoing digital divide issues, including a lack of internet access, network access 1 Yes B
and/or sufficient access to devices?

Notes on Equitable Access to Instruction

All students will be provided with equal opportunity to access Virtual/Remote Learning. Student
attendance will be actively monitored to ensure that each student is able to access live
streaming and is actively participating in all class instructional activities. Parents will be notified
should their child not be accessing remote instruction to ensure that there are no academic
gaps in their academic program.




Addressing Special Education Needs
Page LEA County

students with disabilities?

Question Number | Yesor | Yesor
No No

1. Does the program address the provision of virtual or remote instruction to

implement Individual Education Programs (IEPs) for students with disabilitiesto | 3 Yes El

the greatest extent possible, including accessible materials and platforms?

2. Does the program address methods to document IEP implementation

including the tracking of services, student progress, as well as provision of 3 Yes El

accommodations and modifications?

3. Does the program describe how case managers will follow up with

families to ensure services are implemented in accordance with IEPs to the 3 Yes EI

greatest extent possible?

4. Does the program address procedures to conduct IEP meetings,

evaluations and other meetings to identify, evaluate and/or reevaluate 2 Yes EI

Notes on Special Education Needs

[Each student's IEP will be monitored to ensure all programs and related services are being
provided in a manner that will ensure that student is able to derive academic benefit. Progress
will be monitored and data will be used to inform instruction and to implement any prgram

Wmodiﬁcations and/or adjustments.




Addressing English language learners (ELL) Plan Needs

Page LEA County
Question Number | Yesor Yes or
No No
1. Does the program include an English as a Second Language and/or bilingual N
education program aligned with State and Federal requirements to meet the 0 EI
needs of ELLs?
2. Does the program describe how the LEA communicates with families of No EI

ELLs including providing translation materials, interpretative services, and
literacy level appropriate information?

3. Does the program include the use of alternate methods of instruction No EI
(that is, differentiation, sheltered instruction, Universal Design for Learning),
access to technology and strategies to ensure ELLs access the same standard
of education as non-ELL peers?

4. Does the program include training for teachers, administrators, and No IEI
counselors to learn strategies related to culturally responsive teaching and

learning, socio-emotional learning, and trauma-informed teaching for
students affected by forced migration from their home country (e.g.
refugee, asylee)?

Notes on Supporting ELL Educational Needs

North Caldwell does not have any ELL students. A review of information contained in Genesis
indicated that no family in North Caldwell requires information in a language other than
English. Should a family require these services a program will be implemented and all
documentation will be provided in the language spoken within the home.




Attendance Plan

Page LEA County

Question Number Yesor | Yesor
No No

1.Does the program address the LEA’s attendance policies, including how the
LEA will determine whether a student is present or absent, how a student’s 3 Yes B
attendance will factor into promotion, retention, graduation, discipline, and
any other decisions that will reflect the student’s performance?
2. Does the program describe how the LEA communicates with the family 3
when a student is not participating in online instruction and/or submitting Yes EI
assignments?

Notes on Attendance Plan

Teachers and service providers will maintain accurate attendance records for all students.
Parents will be informed with a student does not log on to instruction via phone call and email.
If attendance continues to be an issue the Principal will reach out to the family

Safe Delivery of Meals Plan

Page LEA County
Question Number | Yesor | Yesor
No No
1. Does the program contain how the LEA will provide continued safe Y IEI
j . 1 es
delivery of meals to eligible students?

Notes on Safe Delivery of Meals

Currently, no family in North Caldwell receives meals from the District.

<))



Facilities Plan

throughout an extended period of closure?

Page LEA County
Question Number | Yesor | Yesor
No No
1. Does the program contain an outline of how buildings will be maintained 5 Yes EI

Notes on the Facilities Plan Other

All CDC and NJDOH cleanirTg and disinfecting guidelines will be implemented.

Other Considerations

g. Transportation

h. Extra-curricular programs

Page LEA County
Does the program contain the following considerations? Number | Yesor | Yesor
No No

a. Accelerated learning opportunities 2 Yes IZ‘
b. Social and emotional health of staff and students 4 Yes E
c. Title | Extended Learning Programs 2 Yes E
d. 21° Century Community Learning Center Programs No E
e. Credit recovery No EI
f. Other extended student learning opportunities 3 Yes El
EI
H

No

i. Childcare

J. Community programming

5|8
KN KN

Notes on Other Considerations

Wthe schools are not in session.

!North Caldwell is a Pre-K to 6 grade school district; therefore, we do not have to be concerned |

with credit recovery. All extracurricular activities are offered by the North Caldwell Partnership
for Education (NCPE) and/or Town recreation. When the schools are closed for Virtual or
Remote Instruction these programs are not offered. North Caldwell contracts with an outside
vendor (Tiny Treasures) for before and after school care. Tiny Treasures is closed whenever




APSSD Applicable Only: Sharing Plans

Was the program shared with all sending districts? Yes| | No| v/

Notes on APSSD Sharing Plans
North Caldwell is not an APSSD Program

Essential Employees

Page LEA County
| Question Number | Yesor | Yesor
No No
1. The LEA will ensure essential employees are identified and a list is provided |5
to the county office at the time of the LEA’s transition to remote or virtual Yes IZI
instruction.

Notes on Essential Employees

[Central office staff, building principals, and custodial staff have been designated as essential
workers.

Board Approval
Date of board approval {mm/dd/yyyy): 08/13/2025

Notes on Board Approval
This plan will be approved at the next regularly scheduled Board meeting.

Posted on Website

1. Is the program posted on the school district/APSSD/Charter/Renaissance School Project Website? Yes| ¢/ No| '

2. Link to website: Www.ncboe.org
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