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 ​  2025-28 AAC Strategic Plan 

Goal 2025-26 School Year Plans 2025-26 Review of Progress/Evidence 

1-Improve learning for 
all students by refining 
our accelerated 
program, improving our 
Learning Support 
offerings and increasing 
expectations for all 
students through a 
more unified curriculum, 
better assessment 
practices and more 
effective instruction. 

A-Restructure middle school class groupings to provide a 
better learning atmosphere for all students. 
B-Finalize curriculum alignment for all subject areas K-12 
to ensure all standards are being met. 
C-Revise all Scope and Sequence documents to ensure 
all content and skills are presented. 
D-Continue to standardize assessment practices across 
divisions and subjects to meet all standards. 
E-Provide more coaching for staff struggling to meet 
instructional  and assessment expectations. 
F-Add more “non-traditional” learning opportunities to the 
regular schedule. 
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2-Enhance staff 
performance and 
satisfaction by providing 
focused professional 
development, more 
effective supervision 

2025-26 School Year Plans 2025-26 Review of Progress/Evidence 

A-Continue to increase PD offerings for the staff, both 
using the whole group method along with workshops. 
B-Continue to increase the budget for outside PD for staff 
members. 
C-Form a “PD Committee” of staff members to review and 
update all of our teacher evaluation and observation 

 



and a wider range of 
educational resources. 

documents along with suggesting possible topics for PD 
sessions. 
D-Form an “Educational Resources” committee of staff 
members to review current resources and suggest future 
changes. 
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3-Engage parents fully 
in daily school life 
through workshops, 
events and open 
communication. 

2025-26 School Year Plans 2025-26 Review of Progress/Evidence 

A-Revive the PTO through elections at the beginning of 
the year and promote stronger parent participation. 
B-Continue to search for outside experts to offer targeted 
parent workshops on topics of interest/need. 
C-Host more events and increase parental access to our 
facilities. 
D-Enforce communication standards for staff with parents, 
for struggling/excelling students and for general 
communication. 
E-Create a monthly, attractive parent newsletter to 
increase interest in the school. 
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4-Increase the school’s 
sustainability and 
wellness initiatives to 
foster awareness of our 

2025-26 School Year Plans 2025-26 Review of Progress/Evidence 

A-Form a staff “environmental committee” to oversee the 
school’s sustainability efforts and instruction. 
B-Initiate a staff “wellness” committee to focus on student 

 



environmental 
responsibilities and 
create programs that 
focus on student/staff’s 
physical and mental 
health. 

and staff initiatives to create a healthier community. 
C-Create a wider range of opportunities for physical 
activity and health education for all stakeholders. 
D-Create multi-use physical spaces on campus for non- 
instructional use, including “quiet” areas. 
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5-Improve the 
operations of the 
organization, including 
finance, HR, 
admissions and all 
areas of non-academic 
pursuits through a 
systematic approach 
focused on achieving 
excellence through 
proper oversight and 
clear accountability. 

2025-26 School Year Plans 2025-26 Review of Progress/Evidence 

A-Begin scheduled weekly meetings with each department 
head and the Director, to review issues and improve 
performance. 
B-Create a staff “operations” committee to provide 
feedback from the academic team for various departments 
to improve service. 
C-Ensure each staff member has a written evaluation and 
semi-annual meetings with their supervisor. 
D-Continue to enhance our survey processes to provide 
systematic feedback for all departments. 
E-Create an incentive system to reward strong 
performance. 
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