School Improve
At-A-Glance

Francis Howell

?..'I’

LEARNING TOGETHER

Francis Howell School Distri f%\ﬁ

2025-2026

Independence Elementary

1

Teaching
&
Learning

Increase student achievement in Math & ELA

Professional learning for staff around the comprehensive literacy model and new
ELA resources

Use formative assessments to target small group instruction and Tier 2 instruction,
focused on essential standards

Conduct fidelity checks for Tier 1 instruction and materials

Collaborate with content leaders on non-negotiables during instruction blocks
Reflection protocol for PLCs to ensure continued growth

2

Culture &
Climate

Increase the student proportional attendance rate

Develop attendance action plans for at-risk students

Create an attendance system of support for at-risk students

Utilize attendance champion model for individual student support

Form a workgroup to create a comprehensive attendance action plan for the
building focused on home/school communication, visual reminders, opportunities
for attachment, etc.

Establish PBIS lessons for expectations and routines, taught monthly

Professional learning training for all staff focused on behavior management and
de-escalation strategies

Facilitate monthly assembilies to promote character values, behavior expectations,
and celebrations

Form a workgroup to create a comprehensive behavior action plan for at-risk
students




