
SAC Role Responsibilities 

Principal or Designee • Provide the Unified Improvement Plan to the SAC 
for review.  

• Provide budgetary information to the SAC for 
review. 

• Oversee elections for SAC membership (if needed) 
and help recruit likely candidates for SAC. 

• Provide various reports, raw data, and specific 
information requested by SAC members. 

• Assist in reviewing implementation of the School 
Improvement Plan. 

• Act as a liaison between SAC and the school 
community, if necessary. 

Chair • Facilitate all meetings - keep members on task, 
focus discussions, and limit discussions 
appropriately. 

• Set meeting agendas in collaboration with the 
principal. 

• Guide the team in reviewing goals and other 
elements of the UIP.  

• Guide the team in making budgetary 
recommendations. 

• Collaborate with DAC as needed. 

Vice/Co-Chair • Fulfill all the above in the absence of the chair. 

Secretary/Recorder • Keep attendance record for meeting minutes. 

• Record and distribute minutes of SAC meetings in 
collaboration with the principal. 

• Type and distribute meeting agendas. 

• Make sure notice of meetings is available on the 
school calendar.  

• Keep the school SAC website updated with 
agendas, minutes, and SAC Bylaws, so that 
information can easily be referenced by any 
member of the school community.  

Staff Representative • Act as a liaison between SAC and the staff at large.  

• Bring staff concerns to SAC meetings. 

• Facilitate communication with parents on SAC 
matters and to assist in raising parent interest in 
participating on SAC. 

Parent Representatives • Bring parent concerns to SAC meetings. 

• Provide parents’ perspectives on school issues.  

• Help communicate school concerns to the broader 
community. 

Community Representative • Help raise awareness of 
neighborhood/community issues. 

• Help communicate school concerns to the broader 
community. 

 


