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2024-2025 Strategic Goals ///%//

We will serve all of our students by focusing on the following goals within
a comprehensive and coherent PK-12 framework.

@ Foster a culture of academic excellence, innovation, and equity, where students are provided with
personalized learning experiences, rigorous curriculum, and supportive resources to achieve their
full potential.

Cultivate the wellness of the WTPS community through intentional programming and supports
focused on the physical, social, emotional, behavioral, and technological development of students,
staff, and parents/guardians.

Strengthen engagement and expand opportunities that foster a sense of belonging and purpose
through inclusive experiences that promote positive peer and community relationship.

(4) Practice fiscal responsibility while maintaining facilities for student learning in the 21st century,
which includes clear and accurate reporting to the stakeholders.

Cultivate timely, consistent, effective, and equitable communications through reciprocal
collaboration with all stakeholders to inform and inspire the District and greater community.



Goal l:

Foster a culture of academic excellence, innovation, and equity, where students are provided with
personalized learning experiences, rigorous curriculum, and supportive resources to achieve their
full potential.

Instructional Programs:
e K-5 Magnetic Reading Literacy Portfolio
e Grades 4-12 Math Adoption
e Implementation of new K-12 Multilingual Learners Program, Secondary English,
and Dual enrollment
e Evaluation of K-12 World Language program
e Evaluation of WIS Science Program and elective courses

Best Practices:

e K-12 standards based assessments

e Magnetic Reading Portfolio-Science of Reading

e Elementary Grade Level and Special Education Leaders

e Teacher completion of 2- year Literacy Essentials for Teachers of Reading and
Spelling program (LETRS)

e Revision of current intermediate schedule

e Revision of current grading scale, high school transcripts, and student
achievement acknowledgements




Goall:

Foster a culture of academic excellence,
innovation, and equity, where students
are provided with personalized learning
experiences, rigorous curriculum, and
supportive resources to achieve their full

potential.

Data Analysis:
e Dibels, iReady, LinKIT!
e Data chat meetings




Goal 2;

Cultivate the wellness of the WTPS community through intentional programming
and supports focused on the physical, social, emotional, behavioral, and
technological development of students, staff, and parents/guardians.

K-12 comprehensive student wellness program:
e Continued implementation of 7 Mindsets
o Wellness Webinars & Mindset Mentors
= Integrated technology
o Mindset Mentors in grades 3-5
= Student Leadership Opportunities
e 25-26 Plans
o Expansion of the implementation of 7 Mindsets
o Creation of Morning Meeting

Institute a comprehensive and coordinated system of services:
e CPR/CPI training for statt
e Continued work on I&RS, MTSS, and restorative discipline procedures




Goal 3:

Strengthen engagement and expand opportunities that foster
a sense of belonging and purpose through inclusive experiences
that promote positive peer and community relationships

Expand opportunities for student engagement:
e Inclusive Events
o SpringFling partnering Elementary & WIS
o School Wide Color Run
o Passport Around the World
o Field Day
e Unified Sports - Special Olympics of New Jersey
o 1st Bowling season
o 1st Unified Banquet
o Applied for 25-26 grants - awarded $9,000 for the District
e Specific targeting teaching for students to remain in the least restrictive
environment (LRE)
o Expansion from elementary to WIS
e RISE program
o After 1st year of implementation, we are accepting tuition-in
requests




Goal 3:

Strengthen engagement and expand opportunities
that foster a sense of belonging and purpose through
inclusive experiences that promote positive peer and
community relationships
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1 Expand opportunities for family/community
engagement:
e Parent Nights
o SEPAG (Transitions, Safety Info from Wall PD)
o Avoiding the Summer Slide
e Transition Nights
e Weekly Summer Parent Trainings
e Bi-Weekly ESY Newsletters to families
e Elementary Summer Knight Academy
Extravaganza
C e e e e e Special Education Parent Survey
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Goal 4:

Practice fiscal responsibility while maintaining facilities for student learning in the 21st century,
which includes clear and accurate reporting to the stakeholders.

Supervision of Referendum 2022:
e Board meeting updates
e Website updates
e Completion of summer 2024 projects
e Award of bids
e Project job meetings
e Construction Supervision
e Conducted multiple athletic field visits
e Stakeholder input of the turf and aesthetics of high school athletic field improvement project

Facilities needs:
e Demographic study and capacity analysis
e Monitor housing developments

Facilities for the District’s support services:
e Funding options for funding support service facilities
e Design services for developing support service facilities
e Alternative locations for support service facilities




Goal 5:

Cultivate timely, consistent, effective, and equitable communications through reciprocal
collaboration with all stakeholders to inform and inspire the District and greater community.

District wide communication plan:
e District website updates
e Social media posts
e Membership with the National School Public Relations and the New Jersey School Public
Relations Associations
e Finalsite web launch

Positive and collaborative relationships:
e Superintendent’s communications
e Principals’ SMORES
e Wellness in the Works
e Community and parent workshops

Internal Communications:
e Monthly administrative meetings

e Weekly administrative curriculum and instruction department updates
e Weekly curriculum development or team staff meetings /
e Monthly elementary grade level, department, faculty meetings
e Website revisions
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o« For More Details!



https://docs.google.com/document/d/16Ico_4-kw_e9CSckY4wI98ucavSeJRiNk2Vth1fmxoA/edit
https://docs.google.com/document/d/1-49aAb7eAJjIyP5lZcPI3fmDQ6U7QyVBbwA9K61E0BQ/edit?usp=sharing




