LAKE FOREST ELEMENTARY

JENNIFER ROSENTHALL, PRINCIPAL MEGAN EIGEL, ASSISTANT PRINCIPAL

August Agenda
School: Lake Forest Elementary
Date: 08/14/2025
Time: 3:00 PM

Location: Room 265

SGC Members:

Mrs. Jennifer Rosenthall(Principal), Ms. Eva Gordon(Teacher), Mrs. Maria Brandon(Teacher) Mrs. Heidi Garcia
(Parent), Mrs. Anna More(Parent), Mrs. Jordan Keppler(Teacher), Mr. Ray Leal(Community Member), Mrs. Emma
Palmer(Parent), Mrs. Gina Foster (Community Member), Mrs. Megan Eigel(Assistant Principal)

3:00PM Call to Order (Principal)

3:02AM Action Item: Approve Agenda (Principal)

3:05AM Action Item: Approve Previous Minutes (Principal)

3:10 PM Discussion Item: Member Introductions (4l Members)

3:15 PM Action Item: Approve nominated Community Member (Principal)

3:17 PM Action Item: Set Norms (Principal)

3:20 PM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)

3:25 PM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection) (Chair)

3:30 PM Discussion Item: Confirm Superintendent Advisory Council Representative

3:35PM Discussion Item: Determine Meeting Schedule for SY25-26 (All Members)

3:40PM Discussion Item: Strategic Planning (Principal) See page 3 for more detailed information
4:00 PM Informational Item: Principal’s Update (Principal)

A. Potential School Staffing Changes

B. Shifts in District Policy or School Practices

C. Calendar of Upcoming School Events

D. Training Requirements for all Members
4:10 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)
4:15 PM Action Item: Meeting Adjournment (Chair)

Meeting Norms:

5920 SANDY SPRINGS CIRCLE

SANDY SPRINGS, GA 30328
470-254-8740



