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Purpose of Tonight’s Update

■ Provide a high-level 
overview of transition 
goals

■ Share current progress 
and planning underway

■ Preview engagement 
efforts for Fall 2025

■ Highlight upcoming 
transition updates



A Significant Shift

■ Balances enrollment and 
modernizes building use

■ Expands middle school 
programming access to all 6th 
graders

■ Increases equity in specialized 
programming (Dual Language, 
Gifted, ESL, Special Education)

■ Allows us to responsibly close and 
open facilities

■ Supports student belonging and 
smoother grade transitions



Work Completed to Date

■ Finalized boundary maps, feeder 
patterns, and grade alignments

■ Updated School Locator and 
program assignments

■ Finalizing 6th grade curriculum 
and resources

■ Finalizing communication, staffing, 
and logistics strategy

■ Creating multilingual 
communication templates and 
family tools



Fall 2025 Preview

■ Host the remaining community 
forums at affected schools

■ Roll out translated school 
assignment letters 

■ Begin “school highlight reels” to 
introduce receiving schools

■ Launch newsletter, social media, 
and parent outreach campaign

■ Finalize programming for 
multilingual learners and special 
education 



Monthly Updates - What to Expect

■ Monthly updates through 
August 2026

■ Topics will include:
▶ Programming and curriculum
▶ Staffing progress
▶ Community events and  feedback
▶ Summer move plans

■ Opportunities for Board 
feedback and questions



Thank You!

Questions?


