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innovation, and
success.
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Agenda
Board Meeting
August 11, 2025
6:00 p.m.
https://dsd2-org.zoom.us/i/84855147461
District Office Board Room

Welcome/Pledge of Allegiance
Approval of the Agenda

Good News
3.1 The Kindergarten Jump Start summer program has 8§5% of the
district’s registered kindergarteners participating.

Public Comment

Announcements
5.1 August Calendar
5.1.1 Next Board Meeting August 25, 2025 at 6:00 p.m.
5.1.2  Citizens Oversight Committee Meeting September 2, 2025
at 5:30 p.m.

Consent Agenda
6.1 Approval of the July 14, 2025 Board Minutes
6.2  Staffing Report

Financial Report — Tami Larson
7.1 Monitoring School District Financial Health

Policies First Read — Sara LeRoy

8.1 GCAB - Personal Communication Devices and Social Media —
Staff

8.2 JECEB - Personal Electronic Devices - Students

2025-2026 District Goals — Steve Spencer

75

76

83

95

Citizens Oversight Committee Charge and Finance Committee Charge 0

(Board Action) — Steve Spencer

Discussion Items

11.1  Oregon School Boards Association Conference Report
11.2  Board Development Plan

11.3 Board Retreat Planning

Reports
12.1  Draft Citizens Oversight Committee Minutes

Adjourn
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Public Participation in Board Meetings

During each school board meeting, the agenda has been set to include an item titled “public
comment.” ltis during this portion of the agenda the public can comment on any item that
is or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a
patron. Public participation is a time for the Board to listen, not a time for discussion or
responding to questions, as the Board needs adequate time to process the information
received to ensure proper steps are taken going forward. The Board may direct questions to
district administrative staff to respond to after the meeting. If input is given related to an
action item later in the agenda, the Board will use the input during their discussion or
deliberation of that specific item. All public comment during a Board meeting is limited to 3
minutes for each individual. Up to 5 minutes may be granted to one person who represents
a group of 3 or more with similar testimony. The Board Chairperson may adjust or extend
allowable time limits, if necessary.

The Board cannot hear complaints about specific school personnel during an open meeting.
If a patron has a specific complaint against district personnel, the board chair or the
superintendent can direct the patron to the appropriate complaint process governed by
board policy.

There are three ways to provide public comment at a Board meeting.

1) If you wish to address the Board in person during a Board meeting, please fill out the
request for public comment form available outside the boardroom. If the meeting
has started and you decide you would like to provide public comment, please alert
the administrator who was the greeter or the board executive assistant with your
request by simply handing them the public participation form. This will be directed
to the board chair.

2) If you wish to address the Board remotely (via Zoom) during a Board meeting, please
email Juli Lichtenberger, Executive Assistant to the Superintendent and Board,
(juli.lichtenberger@dsd2.org) at least two hours prior to the start of the meeting.
Clearly label the subject line as “Public Comment”. In the email state that you would
like to address the board remotely during the meeting, and include the topic.

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Ed Dressel e Tyler Ferrari # Deena Loughary ® Rob Ogilvie  Zach Steele



3) If you wish to address the Board in hard copy or email please submit to Juli
Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger@dsd2.org at least two hours prior to the start of the meeting.
Clearly label the subject line or document as “Public Comment

If you have questions about the district, we encourage you to contact our superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with
disabilities under Title If of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who
require alternatively formatted materials or auxiliary aids to ensure effective communication and access to events. Please allow at least 10
business days to arrange for accommodations. All requests should be sent to:

DO Reception

Dallas School District 2

111 SW Ash Street Or: e-mail compliance.officer/ddsd2.org
Dallas, OR 97338

503-623-5594




SUN

MON

TUE

03 04 05 06 07 08 09
Citizens OSBA OSBA
Oversight Conference Conference
Committee
Meeting
10 11 12 13 14 15 16
OSBA Board Meeting
Conference 6:30 p.m.
17 18 19 20 21 22 23
24 25 26 27 28 29 30
Inservice inservice inservice Inservice inservice

Board Meeting
6:30 p.m.

District Wide
Welcome Back
Meeting
8:00 a.m.

31
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Present: Rob Ogilvie, Zach Steele, Ed Dressel, Deena Loughary, Tyler Ferrari, Steve Spencer,

Minutes
Board Meeting
July 14, 2025
6:30 p.m.
https://dsd2-org.zoom.us/{/84855147461
District Office Board Room

Juli Lichtenberger, Sara LeRoy, Todd Baughman, Bob Archer, Pam Lybarger

Visitors: Kristine Blanchard, Jen Reinhart, Erin Sutro, Arriel Robinson, Cindy Keen, Kelli

McGuire

1.0

2.0

3.0

4.0

5.0

6.0

Welcome/Pledge of Allegiance :
Steve Spencer, Superintendent, welcomed everyone to the meetmg

Approval of the Agenda

Steve Spencer asked for approval of the agenda with the addition of agenda item, Leave
of Absence Request. Zach Steele moved to apptove the agenda with the addition of the
Leave of Absence Request to be placed at agenda item 6.5, seconded by Ed Dressel. The
motion passed unanimously by board members present; Rob Ogilvie, Zach Steele, Ed
Dressel, Deena Loughary, and Tyler Ferrari. - i

Swearing in of New Board Members Deena Loughary and Tyler Ferrari — Steve
Spencer
Steve Spencer swore in new board members Deena Loughary and Tyler Ferrari.

Election of Board Chair and Vice Chair (Board Action)
Ed Dressel nominated Rob Ogilvie as Board Chair, seconded by Zach Steele. The motion

" passed unanimously by board members present; Rob Ogilvie, Zach Steele, Ed Dressel,

Deena Loughary, and Tyler Ferrari.

Ed Df’:eSSel nominated Zach Steelﬂle‘ as Board Vice Chair, seconded by Tyler Ferrari. The
motion passed unanimously by board members present; Rob Ogilvie, Zach Steele, Ed
Dressel, Deena Loughary, and Tyler Ferrari.

Good News

5.1 Danielle Bull, Dallas High School Teacher, was awarded Oregon Agriculture
Teachers Association Outstanding Early Career Teacher of the Year.
Steve Spencer shared good news with the Board.

Public Comment
No public comment.
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Leave of Absence Request for Nolan Miller (Board Action)

Zach Steele moved to approve the Leave of Absence Request for Nolan Miller based on
the Superintendent’s recommendation, seconded by Ed Dressel. The motion passed
unanimously by board members present; Rob Ogilvie, Zach Steele, Ed Dressel, Deena
Loughary, and Tyler Ferrari. Discussion was held.

Announcements
7.1 July & August Calendars
7.1.1 No Board Meeting on July 28, 2025 ‘
7.1.2  Next Board Meeting August 11, 2025 at 6:30 p.m.
7.1.3  Citizens Oversight Committee Meeting August 6, 2025 at 5:30 p.m.

Consent Agenda

8.1 Approval of the June 23, 2025 Board Mlnutes

8.2  Annual Business Procedures ,

Zach Steele moved to approve the Consent Agenda, seconded by Tyler Ferrari. The
motion passed unanimously by board members present Rob Ogilvie, Zach Steele, Ed
Dressel, Deena Loughary, and Tyler Ferrari. .

Resolution #25-26-01 Authorlty to Pay Bills and Expend Funds (Board Action)
Zach Steele moved to approve Resolutlon #25-26-01 Authority to Pay Bills and Expend
Funds, seconded by Ed Dressel. The motion passed unanimously by board members
present; Rob Ogilvie, Z"ach Steele, Ed.Dress_el, Deena Loughary, and Tyler Ferrari.

Resolution #25-26-02 to Correct a Scrive_n‘ér’s Error in Board Resolution #24-25-09
(Board Action)- ‘

Steve Spencer shared inforthation about the scrivener’s error. Zach Steele moved to
approve Resolution #25-26-02 to Correct a Scrivener’s Error in Board Resolution #24-

25-09, seconded by Ed Dressel. The motion passed unanimously by board members
present; Rob Ogilvie, Zach Steele, Ed Dressel, Deena Loughary, and Tyler Ferrari.

Dallas High School and LaCreole Middle School Fees (Board Action)

Steve Spencer reported the fee schedules presented reflect some changes for both Dallas
High School and LaCreole Middle School. Discussion was held. Ed Dressel moved to
approve the fee schedule for the 2025-2026 school year as posted in the board packet,
seconded by Deena Loughary. The motion passed unanimously by board members
present; Rob Ogilvie, Zach Steele, Ed Dressel, Deena Loughary, and Tyler Ferrari.

Board and Superintendent Operating Agreement (Board Action)

Steve Spencer shared this is an annual agreement and is best practice between the
Superintendent and Board. Tyler Ferrari moved to approve the agreement, seconded by
Zach Steele. The motion passed unanimously by board members present; Rob Ogilvie,
Zach Steele, Ed Dressel, Deena Loughary, and Tyler Ferrari.
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Board Advisory Committees (Board Action)

13.1  Citizens Oversight Committee

13.2 Budget Committee

13.3  Finance Committee

These are advisory commiittees to the Board and are approved annually. Zach Steele
moved to approve the board advisory committees for 2025-2026, seconded by Deena
Loughary. Discussion was held. The motion passed unanimously by board members
present; Rob Ogilvie, Zach Steele, Ed Dressel, Deena Loughary, and Tyler Ferrari.

Citizens Oversight Committee Charge and Finance Committee Charge — Steve
Spencer

Steve Spencer shared a need to give direction to both of these advisory committees. The
Finance Committee would be a good avenue to look at data regarding declining
enrollment, the root cause, and potential outcomes due to this trend. The Citizens
Oversight Committee charge may not need much adjustment because of the need to
prioritize the final spending of the bond issuance. Steve Spencer will bring draft charge
for each committee to the Board.

District Committee Assignments.

15.1 Finance Committee

15.2 Technology Committee . ~

15.3 DEA Bargaining ’
The Board discussed who will sit on the various committees for the 2025-2026
school year. Zach Steele cannot sit on the DEA Bargaining team due to a conflict.
Rob Ogilvie and Tyler Ferrari will sit on the Finance Committee, Zach Steele and
Ed Dressel will sit on the Technology Committee, Rob Ogilvie and Deena
Loughary will be a part of the DEA Bargaining Team. It was determined board
members Zach Steele and Tyler Ferrari will be a part of the OSEA Bargaining
Team’thoiigh it was not listed on the agenda.

OSEA Collective Bargaining Agreement (Board Action)

Steve Spencer shared there are non-substantive edits that need to be updated in the
contract.-Zach Steele moved to approve the agreement between Dallas Chapter 34
Oregon School Employees Association and Dallas School District #2 for the July 2025-
June 2028, seconded by Ed Dressel. Discussion was held. The motion passed
unanimously by board members present; Rob Ogilvie, Zach Steele, Ed Dressel, Deena
Loughary, and Tyler Ferrari.

Superintendent Goal

Steve Spencer shared two professional growth goals. Steve Spencer will share some
communication and key metrics that will show progress towards these goals following
the administrator retreat.

District Goals Discussion
Steve Spencer shared the 2024-2025 district goals. The District would like to move these



same goals forward into the 2025-2026 school year. These goals will fall in line with the
Strategic Plan and the Accountability Bill. Oregon School Boards Association (OSBA)
and Coalition of Oregon School Administrators (COSA) are working to share clarity
regarding the Accountability Bill. Discussion was held.

Zach Steele asked the board members if an adjustment to the start time of the meetings

could be made. He proposed starting the board meetings at 6:00 p.m. beginning on
August 11, 2025. The board members agreed to the change.

19.0 Reports :
19.1  Citizens Oversight Committee Draft Minutes

20.0 Adjourn at 7:25 p.m.

Board Chair / Rob Ogilvie * Date

Board Secretary / Juli Lichtenberger Date

79



www.dallas.k12.or.us

Phone: 503.623.5594 « Fax: 503.623.5597 « Address: 111 SW Ash Street « Dallas, Oregon 97338

—
DALLAS
SCHOOL
DISTRICT
Staffing Report
Monday, August 11, 2025
Date Group First Last Description | Action |Effective | Center | Position |Hrs.| FTE | History
Added Date
6/6/2025 |Licensed |Riley Woolner CoS Moving 8/25/2025|DHS | Spanish 8 1|Moving
from Temp Teacher from
to Regular Temp to
Regular
6/20/2025 |Licensed |Erik Hayworth  |Resignation [Resignation | 6/12/2025|OHE |SPED 8 1|Original
w/o DSD Teacher Hire Date
| benefits 8/26/2024
6/20/2025|Licensed |Amy Finnegan |Resignation |Resignation | 6/12/2025|DHS Social 8 1|Orginal
w/o DSD Studies Hire Date
benefits Teacher 8/29/2022
6/20/2025 |Licensed |Merryell |Price CoS Moving to a | 8/25/2025 |Lyle SPED 8 1|Administr |
en different Teacher ative
building Transfer |
6/20/2025|Licensed |Mary Arnold CoS Moving to a | 8/25/2025 |LMS SPED 8 1|{Administr |
different Teacher ative
building Transfer
6/20/2025 | Licensed |Kristi Woolner New Hire New Temp | 8/25/2025|DHS Counsel 8 1|Temp
Hire or Hire for
the 2025-
26 School
| Year
6/20/2025 |Classified |Matt Scrabeck  [Resignation |Resignation 6/12/2025 DHS  |Behavior 8 1|Orignial
w/o DSD |Support hire date
benefits 10/28/202
| 4
6/20/2025 |Licensed |Sarah |DeMartino |Leave of Board 8/25/2025|LMS Teacher 8  1|LoA for
(Nelson) Absence Approved the 2025-
Leave of 2026
Absence School
Year
6/20/2025 | Classified |Fernand |Lemus Leave of Board 8/25/2025|MC Bilingual 7 1|LoA until
o |Ramirez Absence Approved Specialis 11/03/202
(Nando) Leave of t 5
| Absence

Steve Spencer, Superintendent

Sara Leroy, Assistant Superintendent

Board of Directors: Ed Dressel e Tyler Ferrari ¢ Deena Loughary e Rob Qgilvie ¢ Zach Steele



6/20/2025 | Classified |Andrea ]Davis Resignation |Resignation 6/20/2025 OHE  |Clerical 5 1| Orignial
w/o DSD Element hire date
benefits ary 9/16/2016
6/26/2025 | Classified |Kristine |Blanchard |CoS Moving to | 8/25/2025|DHS  |Behavior 8 1|Transfer
Behavior Support due to
Support Vacancy
6/26/2025|Classified |Lecia Poli CoS Moving to a | 8/25/2025 | Lyle Behavior 8 1| Transfer
different Support to replace
building Marilyn
Snively
7/1/2025 | Classified |Karli Vorderstras |New Hire New Hire 7/1/2025|DO Office 8 1|Replacing
se Manager Natalie
- Castillo
Facilities
7/1/2025 |Licensed |McKenz |Darr Resignation |Resignation | 7/1/2025|DO School 8 1|Orignial
ie | w/o DSD Psycholo Hire Date
benefits gist 8/25/2021
71712025 Classified |Natalie |Castillo Resignation |Changein | 7/22/2025|DO Office 8 1|Change
resignation Manager in
date - Resignati
Facilities on Date
to
712212025
71712025 | Licensed |Kimberl |Noack CoS Moving to 8/25/2025|DHS | Teacher 8 1 |Moving
y Dallas High from LMS
School 4 to DHS
712112025 |Licensed |Robert |Patterson |Recall Recall to 8/25/2025|LMS Teacher 8 1|Replacing
licensed Sarah
temporary DeMarino
position for the
2025-26
School
| Year
7/21/2025 |Licensed |Nolan |Miller Leave of Board 8/25/2025 | WW Teacher 8 1]2025-
Absence Approved 2026
Leave of School
Absence Year
7121/2025 |Classified |Timothy |Sahakian |Recall Recall to 8/25/2025 | TBA SPED Il | 5.5| 0.69|Location
SPED Ill EA EA of Recall
position To Be
Announc
ed
7/28/2025|Licensed |Laura Delaney Resignation |Resignation | 7/14/2025[LMS Teacher 8 1|Original !
w/o DSD hire date
benefits 8/29/2022 |
7/29/2025|Licensed |Crista |Adovnik New Hire New Hire 8/25/2025|OHE  |Teacher 8 1|Replacing
[ Cassie |
! Heckard
8/5/2025 | Licensed |Benjami |Shown New Hire New Hire 8/25/2025|DHS Teacher 8 1|Replacing
n Amy
Finnegan

81



8/5/2025|Licensed |Lauren |Whisenhunt|New Hire New Hire 8/25/2025|OHE | Teacher 1|Replacing
Melissa
Nietson
8/5/2025|Licensed [Samant |Yim Recall Recall to 8/25/2025 LMS  |Teacher 1|Replacing
ha Teaching | Laura
Position I | Delaney
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Dallas School District 2

Code: GCAB
Adopted: 3/10/15
Revised/Readopted:  1/09/23
Orig. Code: GCAB

Personal Communication Devices and Social Media - Staff**

Staff possession or use of personal electronic devices on district property, in district facilities during the
work day and while the staff is on duty in attendance at district-sponsored activities may be permitted
subject to the limitations set forth in this policy, outlined in the Dallas School District Workplace
Expectations, and consistent with any additional school rules as may be established by the superintendent
or designee. At no time, whether on duty or off duty, will a personal electronic device be used in a manner
that interferes with staff duty and responsibility for the supervision of students.

A “personal electronic device” is a device not issued by the district and is capable of electronically
communicating, sending, receiving, storing, recording, reproducing, and/or displaying information and
data.

Personal electronic devices should be silenced during instructional or class time, while on duty or at any
other time where such use of the device would cause a disruption of school activities or interfere with a
work assignment. Devices, which have the capability to take photographs or record video or audio, shall
not be used for such purposes while on district property or while a staff member is on duty at district-
sponsored activities, unless as expressly authorized by the principal or designee for a use directly related to
and consistent with the employee’s assigned duties. Computers, tablets, iPads or similar devices brought to
school will be restricted to academic activities during on duty time.

The district will not be liable for loss or damage to personal electronic devices brought to district property
and district-sponsored activities.

Staff members, while on duty and off duty, will utilize social media websites, public websites, and blogs,
judiciously by not posting confidential information about students, staff or district business.! Staff
members, while on duty and off duty, will treat fellow employees, students and the public with respect
while posting on social media websites, etc., in order to prevent substantial disruption in school.

Communication with students using personal electronic devices regarding non-school-related matters must
demonstrate the professional boundaries between students and staff. If communicating with students
electronically regarding school-related matters, staff should use district established communication
protocols. Texting a student during work hours is discouraged. Texting a student while off duty is strongly
discouraged.

Exceptions to the prohibitions set forth in this policy may be made for health, safety or emergency reasons
with superintendent or designee approval.

! Nothing in this policy is intended in any form to limit the right of employees to engage in protected labor activities via the use
of social media.

Personal Communication Devices and Social Media - Staff** — GCAB
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Staff are subject to disciplinary action up to and including dismissal for using a personal electronic device
in any manner that is illegal or violates the terms of this policy. Staff actions on social media websites,
public websites and blogs, while on or off duty, which disrupt the school environment, or fail to
demonstrate the professional boundaries between students and staff are subject to disciplinary action up to
and including dismissal.

The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or
photographs, whether by electronic data transfer or otherwise (commonly called texting, sexting, e-mailing
etc.) may constitute a crime under state and/or federal law. Any person taking, disseminating, transferring
or sharing obscene, pornographic or otherwise illegal images or photographs, will be reported to law
enforcement and/or other appropriate state or federal agencies.

Licensed staff are subject at all times to the Standards for Competent and Ethical Performance of Oregon
Educators. (See Board policy GCAA)

The superintendent or designee shall ensure that this policy is available to all employees.

END OF POLICY

Legal Reference(s):

ORS 163.432 ORS 163.693 ORS 336.840
ORS 163.433 ORS 163.700 ORS 339.372

ORS 163.684 ORS 167.057

ORS 163.686 ORS 326.011 OAR 584-020-0000 - 020-0035
ORS 163.687 ORS 326.051

ORS 163.688 ORS 332.072 Senate Bill 155 (2019)

ORS 163.689 ORS 332.107

18 U.S.C. § 1466A (2018).

18 U.S.C. § 1470 (2018).

20 U.S.C. § 7131 (2018).

20 U.S.C. § 7906 (2018).

Copyrights, Title 17, as amended, United States Code (2018); 19 C.F.R. Part 133 (2019).

Melzer v. Bd. Of Educ., City of New York, 336 F.3d 185 (2d Cir. 2003).

Ross v. Springfield Sch. Dist., No. FDA 80-1, aff’d, 56 Or. App. 197, rev’d and remanded, 294 Or. 357 (1982), order on remand
(1983), aff’d, 71 Or. App. 111 (1984), rev’d and remanded, 300 Or. 507 (1986), order on second remand (1987), revised order
on second remand (1988).

Cross Reference(s):

GBNAA/JHFF - Suspected Sexual Conduct with Students and Reporting Requirements
JHFF/GBNAA - Suspected Sexual Conduct with Students and Reporting Requirements
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Personal Electronic Devices—Students */**

Student use of a persgnal electronic device is prohibited from the start of regular instructional hours until
the end of regular insfructional hours, except as provided below. Personal electronic devices can be used
when students are not on school grounds and are not under the supervision of school personnel (other than
a school bus driver)'.:

Except as otherwise provided in this policy, “personal electronic device™ means any portable, electrically
powered device that is capable of making and receiving calls, text messages, and/or accessing the internet
independently from the school’s network infrastructure.? This includes headphones and earbuds connected
to personal electronic devices. This does not melude a laptop computer or other device required to support
academic activities. \
Personal electronic devices may be used when uséf\complies with the terms of:
1. The student’s medical provider’s order for the care and treatment of a medical condition;’
2. The student’s individualized education program, as defined in ORS 343.035 or an education plan
developed for the student in accordance with section 504 of the Rehabilitation Act of 1973 (29
U.S.C. 794);% —
3. A written exception provided for the student based Qn a request received in a Request for a
Personal Electronic Device Exception form. School admmistratlon will respond to such a request
within ten school days.’ e

Personal electronic devices must be silenced or turned off and put away. Students are expected to follow
school expectations for proper storage of personal electronic devices. Examples of proper storage are
pouches, lockers, backpacks, etc. Personal electronic devices are not to be stored on the student’s person or
in the student’s clothing. e

U1f students are under the supervision of school personnel other than a school bus driver, the use of personal electronic devices
is prohibited during regular instructional hours.

2 ODE’s document F. ostering Student Learning, Well-Being, and Belonging provides: “This includes personal electronic devices
that can make calls, send texts, or access the internet via cellular data are restricted. This includes smartphones, web-enabled
flip phones, cellular-capable tablets and e-readers, smartwatches, smart glasses, and connected headphones or earbuds. This
does not include laptop computers or other devices required to support academic activities.”

A Request for a Personal Electronic Device Exception form must be submitted to the building administrator, along with a copy
of the order.

% 1f use of the personal electronic device is included in the individualized education program or education plan, a Request for a
Personal Electronic Device Exception form submission is not required.

SA Request for a Personal Electronic Device Exception form must be submitted to the building administrator.

R7/25|SL Personal Electronic Devices*/** — JEFCEB
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Students in violation of this policy will be subject to disciplinary action. Discipline for mere possession or
us¢ of a pexsonal electronic device may not include loss of instructional time for the student (suspension or
expulsion), but could include non-exclusionary forms of discipline such as detention, loss of privileges,
exclusion from extra-curricular activities, etc. However, if the actions taken by a student violate another
conductpolicy, the student may be subject to discipline up to and including expulsion.® Schools will
follow discipline procedures as described in their student handbooks.

Necessary communications between students and parents or caregivers can be made through the school
office.

The district will not kie ili‘ablé:fér theft or damage to personal electronic devices brought to district property
and district-sponsoreci activities.

N
Y

The superintendent or designee shall ensure this policy is posted on the district website and made available
to district personnel, students, parents, guardians, partners who are in school buildings during the school
day, and the Oregon Department of Education.

f e
In accordance with ORS 336.840, students may be allowed to use personal electronic devices’ that support
academic activities and independent communieations®, except as prohibited by this policy.

Requests for exceptions to this policy can be pfbcéésed through a Request for Personal Electronic Devices
Exception form. Appeals can be filed with the superintendent or designee in accordance with KL-AR,

Public Complaints.

END OF POLICY

Legal Reference(s):
ORS 332.107 ORS 336.840

Oregon Executive Order 25-09

® For example: a student could be disciplined with lost instructional time for using a personal electronic device to bully another
student. Discipline will be in accordance with Board policies.

7 The use of “personal electronic device” in this paragraph comes from ORS 336.840, which does not define the term. However,
the definition in EOQ 25-09 wouldn’t necessarily apply. Consequently, items like laptop computers or other devices required to
support academic activities would likely be considered personal electronic devices within this paragraph.

8 “Independent communication means communication that does not require assistance or interpretation by an individual who is
not part of the conversation, but that may require the use or assistance of an electronic device. ORS 336.840(1).

R7/25]|SL Personal Electronic Devices*/** — JFCEB
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Citizen’s Oversight Committee
Board Charge for the 2025-26 School Year

As a Board-appointed advisory body, the Citizen’s Oversight Committee is charged with the
following responsibilities for the 2025-26 school year:

1. Bond Project Oversight

Monitor and ensure that all projects currently under construction, as well as those planned for
Summer 2026, align with the priorities, scope, and commitments outlined in the approved bond
language.

2. Remaining Bond Fund Allocation

Evaluate and prioritize potential projects for the use of remaining bond funds.
Recommendations should be made with a focus on transparency, alignment with district goals,
and attention to community visibility, equity, and impact.

3. Facilities Recommendation
in collaboration with the District Finance Committee, whose role will include reviewing data
related to facility utilization and fiscal sustainability, develop a recommendation regarding:

¢ The construction of a gymnasium at LaCreole Middle School, or
¢ A multi-use sports facility at Dallas High School, or
¢ Postponement of either proposal due to current and projected enrollment trends.

As part of this work, consider how remaining bond-funded projects may support student
engagement, retention, and recruitment. Pricritize publicly visible improvements, such as
stadium renovations or athletic facility upgrades, that enhance school pride, extracurricular
participation, and the overall student experience.

4, Long-Range Facility Planning Support

Support the district’s efforts to establish a Long-Range Facility Planning Committee. Assist in
identifying future infrastructure priorities and provide input that reflects the community’s values
and evolving educational needs.

5. Future Bond Planning

Begin preliminary planning and provide recommendations regarding a potential future school
bond. This includes considerations of project scope, community readiness, funding timelines,
and strategies for public engagement.

The Dallas School District Board of Directors appreciates the Citizen's Oversight Committee’s
continued leadership in ensuring the responsible stewardship of public resources and alignment
of capital investments with the needs of students and the community.
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Dallas School District - Finance Committee

2025-26 Summary of Charge

Purpose
Advise the School Board, Director of Fiscal Services, and Superintendent on fiscal operations, strategic

financial decisions, and long-term sustainability of the district.
Key Responsibilities (2025-26 Focus)

e Budget Oversight
o Review the district’s annual budget, cash flow, and money management matters.
o Provide guidance on budget priorities and uses of special funds that can aid in planning

for the 2026-27 budget document.

o School Closure/Consolidation Analysis
o Develop criteria for evaluating the potential closure of a school or consolidation of
programs.
Analyze fiscal, educational, and community impacts.
Analyze potential root causes of declining enrollment and efforts to reverse the trend.
Deliverable:
m If recommending closure/consolidation — Report to the Board by March 2026.
Closure/transition plan would occur for 2027-28 school year and beyond.
s If not recommending closure/consolidation — Report recommendations to the
board by April 2026. The 2026-27 budget should align with this
\ recommendation.

¢ Long-Term Fiscal Sustainability
o Explore revenue generation opportunities.
o ldentify cost-efficiency measures.
o Consider the feasibility/timing of a future school bond measure.

e Collaboration
o Share relevant fiscal information with the Citizens Oversight Committee to support their

bond fund prioritization work.
o Act as a liaison to the community and serve as ambassadors for the district.

Membership

e Majority community members (max 12 total voting members).
e Representatives from employee associations, district administration, and two non-voting board

members.

Operational Procedures
o Elect a chairperson and assistant chairperson at the first meeting.

e Follow public meeting rules.
e Meet as scheduled; minutes recorded by the Director of Fiscal Services (or designee).

Reference
Dallas School District Policy BCF — Advisory Committees to the Board
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Agenda
Citizens Oversight Committee
August 5, 2025
DHS Forum
5:30 p.m.

Present: Karli Vorderstrasse, Lee Schlenkler, Candy Pos‘e{n, Tami Larson, Marlene
Gillis, Sean Johnson, Jerry Boudreaux.

Absent: Tara Townley, Bill Masei, Mickey Garus, Gary Suderman, John Hockman,

1.0 Welcome- Meeting called to order at 5:35.

1.1

The Charge from Steve SpenCer: |

Has current draft going On this ™
Will bring back to board meeting to get there blessing on this
This charge is to provide oversight

Part of this will center on LaCreole gym or multi use gym

At the end of summer will have 10 million dollars moving forward for
project. i

The committee is looking at current enroliment and wants to merry the
two committees

Make sure project focuses on these three things: Engagement,
Retention, and recruitment for the kids.

Looking at long range facility planning support

What does the next bond look like? Future bond planning

Jerry Boudreaux asked he be available for both long range and
financial committee

Bob adds will be heavy lifting and wants more members for COC with
big decisions involved in the upcoming months

2.0 Approval of Minutes

Tabled until the next meeting due to lack of quorum



102

3.0 Financial Update Tami Larson

e This year we don’t anticipate going over.

e Went into this year with 18 million.

e 7 million currently in PO'’s.

e 77,000 in July received.

o Still doing well so far overall.

¢ Retainage set up for Kirby Nagelhaut.

o Budget adopted in June is close to what we have in revenue.

4.0 Old Business N/A Up to date

5.0 New Business
5.1 Project Update Bob Archer:

¢ DHS has new LED lights.

¢ Building wide and Mornson/DO has new LED lights.

e 99.99% of the bundlngs are LED retro fitted.

e 100% lights are retro fitted we will-get money back on.

e We are now cost neutral in power bills.

o Sidewalk replacement at DHS has been going great with Gelco and in
conjunction with the city. ‘

+ DO/Morrison in the process of fire alarm upgrade and t-drop ceilings
and t-drop lights upgrade. .~ -

o Stadium project drainage contihues and asphailt project as well.

o Dist wide painting is underway.

o All portables have been painted.

e Post high has been palnted

o Metal wall panels close to being done at the high school.

e In house project at WW/ Oakdale door hardware being replaced and
rekeyed.

¢ DO/ Morrison was repainted and resided with hardy board by
Fitzpatprick construction.

e Portable roofs were completed over spring break.

¢ Post high roof was completed.

e CTE retro underway demo in the coming weeks.

¢ Athletic vestibule almost complete. This will enhance security.

¢ Middle School ceiling work underway next four weeks.

¢ Bathrooms at the middle school upgrade to FRP.



o Slated under contract rigging for theater over winter break at DHS and
design on LED lighting theater.

o Cost for rigging est at one hundred thousand.

e Cost for LED lighting is one million.

6.0 Public Input N/A No Public Input
7.0 Next Meeting The next meeting is scheduled for September 2" at 5:30 at the

District Office.

8.0 Adjourn - Meeting adjourn at 6:49 p.m.

Committee Chair ~ Jerry Boudreaux Date

Committee Secretary - Karli Vorderstrasse Date
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