Newman Catholic Schools Booster Club Meeting Agenda & Minutes
February 5, 2025 6:30 p.m. FOLLOWING THE CABIN FEVER MTG

Location: Room 100

Name of Meeting: Newman Catholic Schools Booster Club Meeting Agenda & Minutes

Date: February 5, 2025 Time: 6:30 p.m.

Board Members Present (Exec & Program Chairs)

Ex-Officios

Guests

[l Open —Secretary

[J Mona Fox — President & Advertising Chair
x Jeremy Goetsch - Treasurer
x Jason Holmes — Vice President

[1 Bob Groene — Gridiron
[] Katie Goetsch — Hardwood
X Paul Michlig (AD)

X Ken Teeters
X Mike Rosenthal

guorum; Al Romportl to take minutes

x Al Romportl/— Concessions
x John Czerwonka — Aluminum Cans & Driveways

[1 Open/Mona Fox — Cabin Fever (temporary)
[J Ted Fox —SwingFest
[] Ross Bodenheimer — Past President

All items printed in red below are considered requiring action or immediate follow up.

RECOMMENDATIONS/
AGENDA ITEM DISCUSSION/CONCLUSIONS ACTIONS

Call to Order Jeremy Goetsch; Enough Board members present for Time: 6:30 pm

Opening Prayer

Jeremy

Approval of previous
minutes

November minutes
No meeting in Dec or Jan

Motion: John Czerwonka
Second: Ken Teeters
No discussion; Approved — 7/0

President Report

None, Mona absent

Financial Report

Jeremy Goetsch presented income/expenditures from
7.1.23 — 6.30.24, as best as could be determined from
Financial system.
a. Some discussion if some items were Booster
Club vs. Athletic (school)
- Most were explained; will monitor going
forward
b. Jeremy noted that Booster Club has about
$116,000 cash available
c. Discussion on continued monitoring of reserve
Cash to ensure decent interest rates

6-month budget approval (moved to Expense Updates)

Motion to approve: Ken
Teeters

Second: John Czerwonka
No further discussion;
Approved 7/0

Fundraising Reports:

Updates
Concessions -
a. About 5 games left; unlikely to get home B-Ball
playoff games; will schedule workers if we do
b. Volunteer turnout is poor (Less than half) but
when they come, they are good

Newman Catholic Schools (NCS) Athletics Booster Club’s mission is to: Act as a support group for the schools and its coaches and
athletes ~ Provide financial support for all NCS athletic programs through organizing and managing various fund-raising activities ~
Increase interest in athletics among NCS ~ Create a setting in which parents may be of service to the athletic programs within NCS ~
Engage volunteer workers for home athletic events.




AGENDA ITEM

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

c. Optimist tournament took in over $1,000; good
help
d. Did concessions for Forensics 2.4.25; maybe
$300 of sales; pretzels, candy, popcorn; grateful
middle school customers
Free hot dogs Feb 13 & 14 thanks to Denis Lang
f. Saturday Cheesehead League games quite
profitable; as good as some game nights
Advertising
a. No new activity
Cardinal Card
a. Still for sale
b. Will review distribution for next year; Al noted
many Newman parents did not have them;
suggest Concession Stand prominently display
them for sale at all events
Driveway Logos
a. No recent activity; 30 — 40 sold last year @S$50
b. Will sell at Cabin Fever and beyond
- Important to apply them soon after sale
Aluminum Cans
a. No activity
Other Fundraising
a. No activity

Review distribution process
for next year

Sell at Cabin Fever

Event Reports:
a. Cabin Fever
b. SwingFest

c. Other

Cabin Fever update — April 12, 2025
a. Some businesses yet to be contacted for
donations or in-kind
b. Beer license applied for
Need still exists for chair
d. Paul expressed valid concern that we will
need more volunteers; only 5 people showed
up for Cabin Fever meeting
SwingFest update (No one from committee present)
a. Discussion on potential date/venue change
- Paul noted that the Pine Valley contact is a
Newman grad; we do not want to sever any
times we have with Pine Valley
- The move to Wausau Country Club is worth
considering if there are significant financial
gains over Pine Valley
- We should be sure the switch to Monday
from Friday does not cost us teams
Other - None

o

Need a Push for Volunteers

Carefully review the options

Expense Updates:
a. Athletic Requests

Jeremy reviewed the anticipated expenses for the Jan 1
- June 30, 2025 period (Booster Club will be moving to
a July 1- June 30 budget cycle to coincide with school
year cycle). Some comments —

Motion to approve: Ken
Teeters
Second: John Czerwonka
No further discussion;
Approved 7/0




AGENDA ITEM

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

Football -
a. Helmet reconditioning and new purchases
made on established cycle
b. Ball purchases made based on WIAA rules

Volleyball -
a. Pared back some expense based on life of
equipment
b. Noted that lighter balls are used for Middle
School
Soccer -

a. Balls have a longer life, need fewer

b. New nets should be compatible with new
field

Tennis — No requested expenditure anticipated
Basketball — only expense was committed to in PY
Baseball —

a. May offer some incentive for boys to come
out for the team

b. Catchers gear/bats — will search to see if we
already have useable equipment

Softball -

a. Replacement Pitching machine — will
upgrade only if we can sell the recently
purchased machine

Track —
a. Need Pole Vault pole to be WIAA compliant
based on height/weight of vaulter
Golf —
a. Will look for cheaper balls
b. Look to Goal Line for new bags
Hudl —

a. Will ensure all coaches are using it; may buy

a cheaper subscription if not
Misc. —

a. Noted that paid coach’s apparel has been

paid for

Friends Updates:
a. Gridiron/Hardwood

No report on either

Old Business:

- Administrative support
a. Concept of having Booster Club pay for
someone to track finances, coordinate
fundraising programs, etc. placed on hold,
and probably removed from immediate
consideration
b. Once study of AD position is complete, we
will discuss relationship of Booster club /AD
- Meeting format changes
a. Will continue current schedule for balance of




AGENDA ITEM

DISCUSSION/CONCLUSIONS

RECOMMENDATIONS/
ACTIONS

budget year; too early to determine if it has

increased attendance; noted that Secretary
position is still vacant.

New Business:

1.

Jeremy initiated discussion on how to get more
parents involved

d.

Mike Rosenthal noted it is not just Booster
Club; it is all activities

Youth coaches would seem to be the best
conduit to involve parents in programs
Parents should be directly asked to help at
any event their student athlete is involved
with, starting with youth basketball, and
continuing thru middle/high school.

Paul initiated discussion about what will
happen when Al/Ken transition out of
concessions.

a.

It is noted this is sometimes a 20 - 30-hour
week of volunteering, with much done
before/after the event.

Al felt that when the athletic complex
comes on board, concessions/Booster club
should be at every event to create a culture
of familiarity and ownership, regardless of
money to be made.

Ken is 80; Al will be 74; proceed to multiple
roles? Where will volunteers come from?
Some type of quasi manager paid position?
More discussion needed, but it comes back
to Jeremy’s volunteer concerns.

Adjournment

Motion: Ken Teeters
Second: John Czerwonka

Approved 7/0




