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1 
Teaching 

& 
Learning 

Increase the percentage of students who are earning a C or better in their courses by 2.  
from 79.23% in the 24-25 school year to 82% by the end of the  25-26 school year.  

●  Develop and implement a weekly progress monitoring process for classroom teachers aligning 
to students' goals.  

● Develop and implement a student advisory program with a staff advisor during homeroom time 
focused on academic and career aligned goals where students are setting academic goals for 
success.   

● Develop and implement a process to ensure all staff are aware of their students' progress 
towards academic goals and develop solutions in weekly PLC meetings.  

● Work with students and families to provide support to students identified as not making 
academic progress by not attending school, staying on track with course work or not 
completing course work and developing individualized plans of support to get them back on 
track.   

● (ESC check in, CARE Team process - Thompson, Moorman, Knight, Student Advisor, Ewing with 
student and parent)  

● Students who are struggling with concerns either academically or with social emotional issues 
will have a plan developed through the CARE team process and refer to our instructional para or 
ESC to implement an intervention plan developed by the team process.  

 
By the end of the 2025-26 school year, all students will have a post secondary educational or 
employment plan supporting students to see the connection between current efforts and their 
future plans.   

● Creation of a teacher work group to research and develop a process that will be used by all 
homeroom teachers supported by the building guidance counselor utilizing You Science   
starting point for student interest.   

● Homeroom teachers will work with families to ensure that parents are a part of the team to 
develop their student’s post-secondary trade school, college or career path.   

● Develop a plan to ensure that all students receive the appropriate CCR assessment prior to 
graduation.   25-26 FHU CCR Plan 
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2 
Culture & 
Climate 

Students will increase their number of days absent in the 25-26 school year from a two year 
average of 14 days missed per student to 12 days missed. 

●  Research and implement a process to ensure students who meet qualifications can attain A+ 
status and utilize this as a motivator for students to meet the 95% attendance requirement.  

● Utilize weekly Progress monitoring reports for homeroom teachers to ensure  students 
attendance to meet attendance goals.  

● For students who are not attending school regularly, 90% or better and not making progress on 
their course work, the homeroom teacher will communicate with students and document plans 
and difficulties to resolve them.   

●  When students continue to not meet attendance expectations, the homeroom teacher will 
schedule a support team meeting with students and parents.  

● For chronic absent students, the administration  will schedule meetings or home visits with 
parents and the student.  

By the end of the 24-25 school year students' perceptions will show a positive class culture 
based upon the new instructional framework measured through survey data with a goal to 
have an average of 3.5 or higher on the 5 questions. 

● Staff will receive professional development on the new instructional model at the start of the 
school year with ongoing follow up training throughout the year. 

● Review survey data during each quarter adjusting building PD plans based upon feedback from 
students  

●  Utilize staff mentor program for targeted students in need 
● Student advisory program providing updates to staff on student perception 

 


