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White Pigeon Board of Education Meeting
Wednesday, July 23, 2025

White Pigeon High School Room 15

The meeting was called to order at 6:03 p.m. by Nicole Sigler.
Board Members Present: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele
Strayer and Michael Swinehart.
Absent: Sheila Robinson.
Administrators Present: Shelly McBride and Connie Wright.
Absent: None.

The Pledge of Allegiance was said, led by Michele Strayer.

Michael Swinehart made a motion, supported by Jennifer Stewart to approve meeting minutes from:
June 25, 2025 Board of Education Meeting

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.
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Elementary Principal Kati Thomas presented highlights for Central Elementary. MS/HS Principal
Damien Loveless presented MS/HS highlights.

Superintendent McBride shared with the board that the State has still not established a budget for the
next fiscal year and the Federal funding is still up in the air as to whether or not the school will receive
any of those dollars.

Michele Strayer made a motion, supported by Stacy Jancasz to approve the Consent Agenda as
presented.
Approval of Payment of Bills:

General Fund $ 239,014.98
Athletic Fund $ 5,036.55
Food Service Fund $ 69,007.28
’19 Debt Retirement $ 9,705.00
Sinking Fund “C” $ 23,819.93
2024 Capital Project $ 4,950.00
Activities $ 6,865.10

Personnel Report
Relative to Employee Recommendations:

Relative to New Employee Recommendations:

Maddison Smallwood 7™ Grade Volleyball (pending background and fingerprinting)
Sasha Boileau High School English Teacher (pending background and fingerprinting)
Jennifer Taylor 6™ Grade Teacher (pending background and fingerprinting)
Gunner Bunning 6 Grade Teacher (pending background and fingerprinting)
Cynthia VanZant 6™ Grade Teacher (pending background and fingerprinting)
Danielle Shultz (Koscik) 3" Grade Teacher (pending background and fingerprinting)

Relative to Employee Reassignments (For informational purposes only)

Relative to Employee Resignations (For informational purposes only)

Gavin Kopf Special Education Paraprofessional
Paige Laferty Sub Bus Driver
Jeff Baechler Varsity Cross Country Coach

Relative to Employee Leave of Absence (For informational purposes only)




Relative to Employvee Retirements (For informational purposes only)

¢. Recognition and Acceptance of Gifts:

Rhona Kaylor Monetary
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

7. Andy Morris made a motion, supported by Michael Swinehart, to conduct a closed session pursuant to
Section 8(a) of the Open Meeting Act.

Roll call vote; the motion carried 6-0 and the regular meeting adjourned to closed session at 6:07pm. Ayes: Stacy Jancasz, Andy
Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and Michael Swinehart, Nays: None.

8. Open session resumed at 6:28 p.m.

9. Michael Swinehart made a motion, supported by Michele Strayer, to appoint the Superintendent as the
official representative for all local, state, and federal funds, grants, and/or programs and to post public
meeting notices.

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

10. Stacy Jancasz made a motion, supported by Jennifer Stewart, to approve the contracts for the leadership

team members for the period of 2025-2027 school years as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

11. Michael Swinehart made a motion, supported by Jennifer Stewart, to approve the wage scales for the
paraprofessionals, secretaries, clerks, custodial and maintenance and bus drivers for the 2025-2026

school year as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

12. Michele Strayer made a motion, supported by Jennifer Stewart, to approve the contracts for the Student,
Family and Community Resource Facilitators/Coordinator for the 2025-2026 school year at Central

Elementary as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

13. Stacy Jancasz made a motion, supported by Michael Swinehart, to approve the contract between the

Board of Education and the White Pigeon Education Association as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

14. Andy Morris made a motion, supported by Jennifer Stewart to approve the audit engagement letter with
Gabridge & Company, PLC.

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

15. Michele Strayer made a motion, supported by Michael Swinehart, to approve AJA Documents C132-
2019, A232-2019, and A132-2019, as reviewed and modified by legal counsel, for the 2025 Bond
Construction Project.

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

16. Announcements were made regarding the following:

a. There is not a work session scheduled for August.

b. A special meeting of the Board of Education will be held on Tuesday, August 5, 2025, at 6:00 p.m., in
the high school, room 15.



. A meeting of the Board of Education will be held on Monday, August 11, 2025, at 6:00 p.m., in the
high school, room 15.

17. Board President Sigler discussed the upcoming training for the new evaluation process for the
Superintendent.

The regular meeting adjourned at 6:40 p.m.
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