White Pigeon Board of Education Meeting
Wednesday, June 25, 2025
White Pigeon High School Room 15

1. The meeting was called to order at 6:03 p.m. by Nicole Sigler.

a. Board Members Present: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele
Strayer (arrived at 6:04 p.m.) and Michael Swinehart.

b. Absent: Sheila Robinson.

c. Administrators Present: Shelly McBride and Connie Wright.

d. Absent: None.

2. The Pledge of Allegiance was said, led by Michael Swinehart.

3. Stacy Jancasz made a motion, supported by Jennifer Stewart to approve meeting minutes from:
a. June 3, 2025 Board of Education SPECIAL TRAINING Meeting

Roll call vote; the motion carried 5-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart and Michael Swinehart.
Nays: None.

4. Elementary Principal Kati Thomas presented highlights for Central Elementary. MS/HS Principal
Damien Loveless presented MS/HS highlights.

5. Superintendent McBride updated the board members regarding the SID (School Infrastructure
Database) report for the 2024-2025 school year as well as the Sec. 98b Goal Progress Report.

6. Superintendent McBride shared that the State has still not established a budget for the next fiscal year
and the Federal funding is still up in the air as to whether or not the school will receive any of those
dollars.

7. Michele Strayer made a motion, supported by Jennifer Stewart to approve the following
addition/deletions to the agenda:
Addition to Agenda, Under X-Consent Agenda, under (2) Personnel Report, Under Relative to

Employee Recommendation add:
Holly Leister ESL Teacher

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

8. Director of Finance Wright conducted a budget hearing whereby all millage rates to be levied during the
2025-2026 school year were disclosed. Having heard no public comment on this matter, the projected
2024-2025 ending budget as well as the proposed 2025-2026 budgets were reviewed. Time for
questions from board members was allowed.

9. Jennifer Stewart made a motion, supported by Stacy Jancasz to approve the Consent Agenda as
presented.
a. Approval of Payment of Bills:

General Fund $ 322,621.72
Athletic Fund $ 6,136.20
Food Service Fund $ 64,173.53
’19 Debt Retirement $ 23,762.09
Sinking Fund “C” $ 9,827.00
2024 Capital Project $ 53,126.26
Activities $ 30,986.16

b. Personnel Report
Relative to Emplovee Recommendations:

Relative to New Emplovee Recommendations:




Stephenie Smith 2nd Grade Teacher (pending background and fingerprinting)

Relative to Employee Reassignments (For informational purposes only)
Ryan Grant Full time custodian to part time substitute

Relative to Employee Resignations (For informational purposes only)

Relative to Employee Leave of Absence (For informational purposes only)

Relative to Employee Retirements (For informational purposes only)

c. Recognition and Acceptance of Gifts:

Sidney & Jean Hagen Monetary
Susan Cline Monetary
Marvin & Julie Schneider Monetary
Phillip Hall Winter wear
Kathleen Shoesmith Monetary

Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

10. Michele Strayer made a motion, supported by Jennifer Stewart, to approve the final amendment to the

2024-25 budget as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

11. Andy Morris made a motion, supported by Jennifer Stewart, to approve the proposed 2025-26 budget as

presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

12. Michael Swinehart made a motion, supported by Stacy Jancasz, to grant continuing probationary status
to the seven (7) non-tenured teachers and grant tenure to fifteen (15) teacher for the 2025-26 school

year as presented.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

13. Michele Strayer made a motion, supported by Jennifer Stewart, to appoint Thrun Law Firm, P.C. as the

school attorney for the 2025-26 school year.
Roll call vote; the motion carried 5-1. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart and Michele Strayer.
Nays: Michael Swinehart..

14. Michael Swinehart made a motion, supported by Jennifer Stewart, to adopt the resolution for MHSAA

membership for the 2025-26 school year.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morvis, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

15. Andy Morris made a motion, supported by Michael Swinehart, to approve the letter of agreement with

Sturgis Public Schools to share a bus mechanic for the 2025-26 school year.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart. Nays: None.

16. Michele Strayer made a motion, supported by Stacy Jancasz, to approve the second reading of policy

manual changes recommended by NEOLA.
Roll call vote; the motion carried 6-0. Ayes: Stacy Jancasz, Andy Morris, Nicole Sigler, Jennifer Stewart, Michele Strayer and
Michael Swinehart, Nays: None.

17. Announcements were made regarding the following:
a. There is not a work session scheduled for July.



b. A meeting of the Board of Education will be held on Wednesday, July 23, 2025, at 6:00 p.m., in the
high school, room 15.

18. Board President Sigler discussed our participation in the upcoming White Pigeon Days parade. Sigler
also reminded board members of the deadline for the self-assessment which is due July 9, 2025.

19. Superintendent McBride briefly discussed the summer food distribution program.

The regular meeting adjourned at 7:24 p.m.

Jennifer Stewart,



