BOARD OF EDUCATION MEETING

DEXTER MONDAY, JULY 21, 2025 6:00 P.M.*
COMMUNITY. ﬁu\ BATES BOARDROOM
SCHOOLS i B 2704 BAKER RD. DEXTER MI 48130

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

SPECIAL MEETING AGENDA

A. CALL TO ORDER - Roll Call
B. APPROVAL OF AGENDA
C. PUBLIC PARTICIPATION Please note: For efficiency, policy 2504 (public participation) will be suspended for this

meeting and there will only be one opportunity for public participation. The Board will be providing feedback forms to all
attendees to collect written feedback for board consideration following each interview.

D. SUPERINTENDENT CANDIDATES SECOND ROUND INTERVIEWS (80 minutes each)
The interview format will include a 20-minute presentation by each candidate
1. Melanie Nowak ~6:00pm (immediately following public participation)
2. Ryan Bruder ~7:30pm (following the first interview and a 10-minute break)

E. DISCUSSION
1. Selection Process

ADDITIONAL INFORMATION

e The interviews will be recorded; the recording will be posted by 8am July 22nd.

e Attendees and those who view the final interview recordings are encouraged to provide written
feedback ASAP for the Board’s consideration.

e The Board will meet July 22, 2025 to select a superintendent. That recording will be posted as soon as
possible.

CALENDAR

*July 22, 2025 — Special Meeting 6:00pm Bates Boardroom — Superintendent Search - Superintendent Decision
*August 11, 2025 - Board 7:00pm Bates Boardroom


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1aQ6c4s0hVmmd7Qe-S9NjvGfr8923czln6OPIx-aHnkE/edit?usp=sharing
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