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Building a Collaborative Mentorship Through Departmental Engagement

Creating opportunities for Student Associates to connect meaningfully with others in your office not only enriches their
individual internship experience but also helps cultivate a supportive, inclusive, and engaged community of mentors.
Encouraging Student Associates to interact with different departments exposes them to a wider range of professional roles,
skill sets, and workplace dynamics, broadening their understanding of potential career paths and helping them develop
transferable skills.

These cross-departmental experiences can also spark interest among your colleagues, who may find mentoring a Student
Associate to be both rewarding and beneficial to their own professional growth. By involving other teams in the CWS
experience, you help foster a sense of shared investment in the program’s success.

What This Might Look Like:

e A Student Associate spends a day shadowing a staff member in a different department to gain exposure to new
roles and skills.

e A lunch-and-learn session is organized where mentors from various teams share career insights and answer
questions.

e Mentors from multiple departments collaborate on a project that includes Student Associates, fostering
cross-team communication and learning.

e Monthly check-ins are scheduled where Student Associates meet with different mentors to discuss progress and
career interests.

Who Should Participate:
e Department Leaders and Managers: Their support is crucial to allocate time and resources for mentoring
Student Associates.
e Experienced Staff: Individuals with specialized knowledge who can provide valuable insights and hands-on
guidance.
e Junior and Mid-Level Employees: They often relate well to interns and can offer practical advice about
day-to-day work and career development.

How to Get Them Engaged:

e Communicate the Benefits Clearly: Emphasize how mentoring enriches the mentor’s professional skills,
expands their network, and contributes to organizational success. With strong and effective mentorship, students
develop greater confidence in their role as Student Associates, gain practical insight into the professional work
environment, and are better equipped to contribute meaningfully to their teams.

e Leverage Leadership Support: Encourage company leaders to actively promote and participate in the program.
Leadership endorsement often drives wider engagement.

e Offer Flexible Involvement Options: Provide opportunities for short-term shadowing, group mentoring, or
project-based support to accommodate varying schedules.

e Recognize and Celebrate Participation: Acknowledge mentors’ contributions through awards, shout-outs in
meetings, or internal newsletters.
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