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2025-2026 Budget - General Information
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Introduction

Salina USD 305 is the sixteenth largest school district in Kansas and encompasses the city
of Salina, located in Saline County in north central Kansas. Salina USD 305 is driven to be
the best place to learn and work by embracing challenges, creating belonging, fostering
pride and inspiring hope. The district offers personalized and safe learning environments
with a vast array of opportunities to engage every student beyond the classroom.

We believe our entire school community is responsible for the success of our students and
we each share in the responsibility. It takes everyone, working cooperatively, to reach our
common goal: Transforming Salina and the World.

An early-learning center, a 6-12 virtual school, eight elementary, two middle and two high
schools serve students in pre-kindergarten through grade 12. Enroliment is 6,752
(September 2024).

The school district is the sponsoring agency for the following educational programs:

e Central Kansas Cooperative in Education: CKCIE is a special education cooperative
for 12 school districts providing special education support services to public
schools.

e Heartland Early Education/Head Start: This multi-county program serves children
birth through age five and their parents, partnering with other social service
agencies to provide support and opportunities. Funding sources include Parents as
Teachers, Early Head Start/Head Start, Kansas Preschool Pilot and Preschool-Aged
At-Risk.

e Salina Adult Education Center (SAEC): This program provides adult basic education,
English as a second language support, GED® preparation and testing as well as
college skill building for people 16 years of age or older and out of school. SAEC
operates a diploma completion program for adults to meet requirements and earn a
Central or South High School diploma. An intensive employment course called
Partners 4 Success was developed by SAEC and is run in collaboration with Salina
area agencies and employers.



Board Members

The board of education meets at 5:30 p.m. the second Tuesday of each month in the
district office, 1511 Gypsum, Salina. Contact information is listed on the District website
https://www.usd305.com/about/board-of-education.

Board Members (elected July 15, 2025)
e Gabe Grant, President

Scott Gardner, Vice President

Jim Fletcher , Member

Paul Gebhardt, Member

Dana Kossow, Member

Bonnie Schamberger, Member

Ann Zimmerman, Member

Key Staff

Superintendent: Heath Hogan

Executive Director of Business: Lisa Peters

Accountant: Crystal Fowler-Srna

Deputy Superintendent/Executive Director of Educational Programs: Dr. Shanna Rector
Director of Elementary Programs: Krista Linenberger

Career and Technical Education Coordinator: Melanie Hammond
Curriculum Coordinator: Dr. Laura Lyons

Director of Student Support Services: Jody Craddock-Iselin
Director of Staff Development & Accreditation: Deanna Cullins
Executive Director of Special Education Cooperative: Jeff Hayes
Executive Director of Human Resources: Eryn Wright

Executive Director of Operations: Paul Mensching

Director of Food and Nutrition Services: Laine Norris

Director of Communications: Olivia Opat

The District's Accomplishments and Challenges

Accomplishments

As a result of professional development aligned to John Hattie’s Visible Learning research,
learning intentions and success criteria were present in 92% of classrooms at the end of
the school year. In addition, students’ ability to articulate “what they were learning” and
“how they would be successful” increased as the year progressed; demonstrating the
commitment of teachers to create classrooms with greater clarity to support student
learning.

In 2024-2025, 53% of students in grades kindergarten through eighth grade made typical
growth of approximately one year in math while 25% of students grew more than one year.
Grades kindergarten through eighth also achieved a 34% increase in students who were at
or above grade level in math over the course of the 2024-2025 school year.
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In 2024-2025, 56% of students in grades kindergarten through eighth made typical growth
of approximately one year in reading while 28% of students grew more than one year.
Grades kindergarten through eighth also achieved a 35% increase in students who were
reading at or above grade level over the course of the 2024-2025 school year.

2024-2025 Annual Highlights

Highlights (Not an inclusive list, just a sample)

Coronado Elementary students participated in a school election with students voting
for their favorite school lunch in November. The library was turned into a polling
place, students had to provide ID (lunch card) and were able to cast their vote on
Election Day. Lessons prior to Election Day helped students learn about the
process.
Cottonwood Elementary’s third grade students connected with residents of
Presbyterian Manor through project-based learning and made lasting relationships.
Heusner Elementary’s survey revealed that seventy-two percent (72%) of Heusner
students were able to state what it means to be a good learner. They also identified
one of the Heusner Learning Dispositions: Embracing Challenges, Being a
Communicator, Showing Self Control, and Being Curious.
Meadowlark Ridge Elementary introduced buddy classrooms where each primary
classroom is paired up with an upper grade classroom. The upper grade students
mentor the younger ones. They get together a couple of times a month during
morning meeting and do fun activities.
Oakdale Elementary sent two teachers to the Conscious Discipline training. These
teacher leaders provided professional development sessions with staff during the
2024-2025 school year.
Schilling Elementary Two fifth grade students earned Presidential Awards for
Educational Excellence and eight fifth grade students earned Presidential Awards
for Educational Achievement.
Stewart Elementary maintained their focus on belonging for staff and students, with
special jobs, lunch bunches and student spotlights created to ensure all Stewart
students feel valued and important.
Sunset Elementary’s monthly Eagle Landing assemblies celebrated five staff
members each month and 24 students (12 received sunset shirts and 12 received a
treat). A lesson aligned with Sunset learning dispositions was also presented.
South Middle School’s KAY (Kansas Association for Youth) Club was launched this
school year. The club engaged in various community service projects, including
visits to nursing homes and elementary schools, and fundraised to support school
improvement initiatives.
Lakewood Middle School Twenty-one (21) LMS students participated in the
Lakewood “Lifesavers” Club. Eight students earned full certification in Infant, Child,
and Adult CPR, choking response, and AED use. Ten (10) more students earned
partial certification, demonstrating dedication to learning and safety. All
participants received training in mental health awareness, healthy eating habits,
exercise, illness prevention, basic first aid, and fire suppression response.
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e South High School’s student placed 2" in the Heartland Pipe Welding Competition.

e Central High School hosted their 24" Annual Art Open House where nearly 400
patrons attended and over 900 art pieces were displayed. People's Choice awards
were given to students.

e Salina Virtual Innovation Academy partnered with sister schools to allow students to
earn college credit and continue participation in sports and activities.

e Heartland Early Education distributed 1,781 weekend food support bags to enrolled
children’s families. Since the program began in 2018, 13,353 bags have been
distributed to Head Start families, made possible through the CHIP grant and
private donations.

e Salina Adult Education Center’s instructors post tested 70.88% of participants. This
exceeds the state expectation of 70%. In addition, fewer than 7% of participants
have 60+ hours without a post test (state goal is 10% or less).

e Central Kansas Cooperative in Education provided professional development for 230
certified special education staff where they attended a full day of training on writing
effective and compliant IEPs.

Community Partnerships and Support

Grants

The Salina Education Foundation announced the following recipients for grants from the
21st Century Advantage Grant program: Lindsay Carlson, Jennifer-Kay Higgins, Elizabeth
Kinion, Shelly Parks, Carrie Pierce, Lindsay Radiel and Chrystal Weishaupl.

The Salina Education Foundation announced the following Outside-the-Box recipients:
Dustin Dooley, Scott Chrisman, Katie Lidgett, Elizabeth Burke and Shilind Wheaton.

The Salina Education Foundation announced the following Joan Barhdyt Special Education
Grant recipients: Mandy Ediger and Darcee Redden.

The Salina Education Foundation announced that the following students are the 2025 LIFT
(Loan Initiative for Future Teachers) scholarship recipients: Abby Commerford, Elena
Herbel, Lucas Nutter, Charles Snyder and Katie Snyder.

The Salina Education Foundation's allocations committee also committed $7,000 to be
available for Sudden Opportunity Grants for the 2025-2026 school year.

Community Service

Staff and students participated in the 2024 Fall United Way Campaign and the 2025 Spring
Project Salina Food Drive. During the United Way Campaign, $11,172.12 was collected.
7,309 boxes of macaroni and $1,540.05 was collected during the Project Salina Food
Drive.

Tennis Court Dedication
Jim LoVullo, long-time educator and coach who inspired students throughout his career,
was honored at a Central High School tennis court dedication ceremony. His career



included teaching ELA, P.E., serving as athletic director at Lakewood Middle School and
coaching six sports at several schools.

Community Support

Salina Public Schools is enriched by local resources, opportunities and real-world
connections made possible through community support. A few examples (not inclusive)
include:

e South High School culinary interns participated in Feast on the Fe where students
worked side-by-side with the best chefs in the area.

e A partnership between Salina Public Schools and the Salina Chamber of Commerce
made possible Grade 8 students competing in a local civics essay contest.

e Staff award programs are sponsored by Credit Union of America, ProjectTeacher,
Nex-Tech, A Work in Progress Yoga Studio and Hairloft.

e The Salina Fire Department sponsored a fire safety poster contest at all eight
elementary schools with the winning design featured on the Mobile Fire Safety
House.

e South High School was chosen to host a visit by Meg Medina, the eighth National
Ambassador for Young People’s Literature. Partnership with the Salina Public
Library extended the benefits of this visit to community members.

e The Salina Public Library provides library cards for all students and educator cards
for teachers. They participated in a family night at Heusner and a high-fives morning
at Stewart. The public library provided books to South High's book club, SVIA, a
class at Central High and summer school. They provided “Holds” delivery, educator
kits (Sphero robots, 3D pens, Versatile sets) and more.

e Salina Family Healthcare provided flu and COVID vaccinations to school staff and
brought a mobile health unit to school sites for students and staff.

e Salina Arts and Humanities’ Arts Infusion program provided artists and creatives
who enhance curriculum with enriching learning and exploration at all grade levels.

Staff Awards

At Salina Public Schools, we believe in the power of acknowledgment. Celebrating
employee contributions is at the heart of what we do because every milestone deserves
recognition.

Twenty-eight (28) You Make a Difference Awards

During the year, staff members nominate colleagues for “You Make A Difference” Awards
for their support of students and the mission of Salina Public Schools. During the 2024-
2025 year, the Board of Education members surprised 28 recipients during their workday
with a lapel pin and handwritten note.

Thirty-six (36) Renaissance Teachers of the Month

Certificates were presented to secondary teachers honored as Renaissance Teachers of
the Month for September through December and January through May. September
through December teachers included included Lexie Ellerbeck, Mark Vaughn, Grace
Holgerson, and Jenn Fritz, Central High School; Mitch Boggs, Dean Heckethorn, John
MacKinney, and Nancy Williams, Lakewood Middle School; Emily Kutz, Noah Hopkins,
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Chris Delay, and Sara Orr, South High School; and Luke Curry, Lisa Parker, Amy Norton, and
Cindy Munk, South Middle School. Renaissance Teachers of the Month from January
through May were Forrest Jenkins, Shannon Peters, Kaitlyn Elder, Josh Rubino and Megan
Bulleigh, Central High School. Kyle Ukena, Diana Boley, Laine Kinion, Megan Johnson and
Laurie Doll, Lakewood Middle School. Casey Cody, Sarah Cradduck, Kevin Poland, Lesa
Landauer and Jessica Hakoda, South High School. Kennedy Elliot, Taylor Urban, Kari Keck,
Amy Diehl and Michael Rassette South Middle School.

Nine (9) Growing Greatness Awards

A new classified staff award was introduced during the 2024-2025 school year in
partnership with Nex-Tech. The award honors employees who keep our schools running
smoothly, are often the first point of contact for parents and visitors and those who work
behind the scenes to keep school facilities clean and secure. Recipients during the
inaugural year were Collin Johnson-Couch, Lyz Gardwood, Jeremy Miles, Darren Bock,
Cristal De La Torre Falcon, Amanda Tiernan, Samantha Bowell, Rick Milleson and Angela
Alarcon.

Nine (9) Teacher Appreciation Awards

The Teacher Appreciation award, in partnership with Credit Union of America, honors SPS
teachers who positively affect our students and school community. It recognizes teachers
for the creative ways they support, motivate and encourage learning, in and out of the
classroom. Awards were presented to Amber Bohm, Elisha Hampton, Brooklyn Wiswell,
Luke Curry, Erica Mills, Michele Griffitts, Brandon Befort, Amanda Araujo and Lizzy Eades.

Two (2) Horizon Awards

Emma Lidstrom, Grade 3 teacher at Coronado Elementary School, and Cole Martins ELA
teacher at South High School were recognized by the board of education as the district’s
2025 Kansas Horizon Award recipients. Emma Lidstrom was also recognized as a state
Horizon Teacher.

Master Teacher
Elizabeth Burke, South High Library Media Specialist, was recognized by the board of
education as the district’'s 2025 Master Teacher recipient.

Two (2) Teachers of the Year

The board of education recognized Laura Hoffart-Bond, Oakdale Elementary Grade 1
teacher, as the 2026 Elementary Teacher of the Year, and Amanda Ediger, Lakewood
Middle Special Education Vocational and EBD teacher, as the 2026 Secondary Teacher of
the Year.

Three (3) Challenge Awards

Cottonwood, Oakdale and Schilling Elementary schools received 2024 Challenge Awards
for outstanding achievements and uncommon accomplishments based on Kansas math
and reading assessment results.



Student Awards

Superintendent’s Excellence Awards
Certificates were presented to the following students who were state qualifiers for the
following sports and activities, or who qualified to participate at the state or national level:

Art/Central High School: Mahpiya Benoist, Will Bohrer, Shayla Burton-Bratton, Autumn
Burwell, Maya Cairo, Elina Dassow, Sarah Day, Lillian LaMarca, Abby Ludes, Kaitlyn Martin,
Evelyn Myers, Alexis Penner and Brody Riley. Larry Cullins, Noah Wellbrock-Talley and Irma
Garcia are the sponsors.

Band/ Central High: Hudson Duff and Jasmine Kassem. Guillermo Rodriguez is the
director.

Baseball/Central High: Kyler Brecheisen, Cooper Colson, Jesus Delgado, Graham
Dodge, Brody Farthing, Jack Gordon, Parker Graves, Grayton Gross, Gunner Gross, Chance
Hogan, Maximus Maes, Oscar Perez, Bodie Rodriguez, Seth Rogers, Kory Serocki, Keaton
Smith, Henry Tibbits, Finley Waltman and Tyrus Young. Dee Kolzow is the coach.

Baseball/South High: Tristan Bernhardt, Ryan Brown, Kaden Budke, Alex Davidson,
Dawson Dooley, Drew Emerson, Andrew Harris, Kolton Herbel, Brady Howard, Landon
Huffman, Jace Humphrey, Kyle Miller, Yaden Montanez, Landon Putman, Bronx Sitton,
Aidan Speilman, Caden Stauffer and Easton Wilcox. Kris Meis is the coach.

Bowling/ Central High: Wyatt Huffman. Mike Kilgore and Kevin Miller are the coaches.

Bowling/South High: Marcus Chavez, Marcello Escalante, Nathan Frees, Isabella
Freidhof, Nick Gardner, Rylee Lambeth, Ashdan Lee, Addison Marshall, Ledger Michel,
Saibre Montoy, Nash Murdock, Jeff Piepho, Kaden Schroller, Lakin Soden and Callie
Vargas. Seth White is the coach.

Boys Golf/South High: Ethan Harris, Ledger Michel, Jackson Perry, Blake Priester, Jacob
Tran and Maddox Xaysongkham. Jason Hooper is the coach.

Boys Soccer/South High: Manuel Aguilar, Lander Alvarado-Escobedo, Saul Cabral,
Calvin Davis, Marcello Escalante, Juan Escobedo, Franklin Figueroa-Ramirez, Anthony
Jasso-Escobedo, Bret Jones, Trayton Kinderknecht, Adrian Lara-Castro, Angel Martinez,
Malcon Martinez-Zuniga, Luke Matto, Damon McDonald, Yaden Montanez, Rodrigo
Palacios, Esteban Perez, Pekka Smidt, Rylan Snell, Joshua Soto and Jakub Szyndlar. Trey
Crow is the coach.

Boys Swimming and Diving/ Central High: Carson Ablard, Logan Fairclough, Jake
Schmitz and Ben Sheppard. Dustin Brungardt is the coach.

Boys Swimming and Diving/ South High: Damon McDonald. Dustin Brungardt is the
coach.



Boys Tennis/ Central High: Colin Rupe and Liam Deniau-Young. John Huseman is the
coach.

Boys Wrestling/ Central High: Jase Adam, Conner Fuller, Julian Glover, Alonzo Guillen,
Abram Owings, Cooper Reves, Drew Schneweis and Tyrus Young. Dalton Peters is the
coach.

Boys Wrestling/South High: Zach McMurray. Kanean Wendell is the coach.

Cross Country/Central High: Luke Affholder, Jerome Conner, Aidan Deniau-Young, Liam
Deniau-Young, Yesenia Ingram, Jeremiah McWhorter, Tayton Morris, Katelyn Rupe, Kaylie
Shultz, Ethan Soper, Renner VanZant and Marshall Zuccarelli. Brad Dix is the coach.

Cross Country/South High: Alina Arceo, Lillian Davis, Korbin Dykes, Kyla Hamel, Elian
Moreno, Jayden Piepho and Hanna Wille. Tim Bishop is the coach.

Debate/South High School: Nevaeh Bennett, Elizabeth Lovett, Jose Pinedo De La Torres
and Grady Smith. Chris Delay is the coach.

E-Sports/Central High: Mahpiya Benoist, Isaac Hamilton, Teagan Martinez, Sarah
Thongphetmanichanh and Michael Turner. Forrest Jenkins is the coach.

E-Sports/South High: Ayden Brunsting, Bryan Hinojosa, Dylan Martinez-Reyes and David
Torres. Caleb Stewart is the coach.

Forensics/ Central High: Jaylin Brown, Alex Kelley, Marcos Lira, Roselyn Nienke, Gabbie
Resano, Paityn Trusty and Ava Weaverling. Lexie Ellerbeck is the coach.

Forensics/ South High: Jasper Carter, Joshua Lee Perez, Elizabeth Lovett, Ceci Pfertsh,
Jose Pinedo De La Torre, Grady Smith and Cameron Torres. Chris Delay is the coach.

Ft. Hays State Math Relays/Central High: Kaicee Brown, Ryne Callahan, Conner Carter,
Jasmine Kassem, JD Kathrineberg, Owen Leonard, Tabitha Massey, Olivia Owings, Jake
Schmitz, Alexis Thompson, Valerie VanZant and Marshall Zuccarelli. Matt Dykas and
Stephanie Johannes are the sponsors.

Ft. Hays State Math Relays/South High: Isaiah Boswell, Ky Cao, Elijah Castro, Corbin
Ebert, Summer Fauci-Wills, Chase Freeman, Kristen Kinion, Julie Lai, Joshua Lee Perez,
Kyler Masse, Anna Matto, Dylan Norris, Aryan Patel, Jackson Perry, Philipz Phachanla,
Saikham Saekhow, Conner Stuart, Danny Tso, Amy Tso, Conner Weber and Jack Weber.
Candace Mahoney and Jason Hooper are the sponsors.

Girls Golf/South High: Brooklyn Adams, Elle Barth, Jessie Durr, Madison Durr, Addi
Johnson, and Abby Saner. Jason Hooper and Steve Brown are the coaches.

Girls Tennis/ Central High: Kinsley Foth, Addison Renfro, Claire Renfro and Mallory
Renfro. McKenzie Weishaar, Grace Holgerson and Clark Renfro are the coaches.

Girls Tennis/ South High: Sofia Burns. Mackenzie Morris is the coach.
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Girls Wrestling/ Central High: Phoebe Bohrer, Kiarra Codling, I1zabella Hall, Haylie
James, Abbie Slothower, Valerie VanZant and Kodi Waite. Dalton Peters is the coach.

Girls Wrestling/South High: Tacey Barrett, Aliyah Brown, Mia Dara, Ninel Garcia, Johana
Jasper, Dajah Jenkins, Jenny Nguyen and Madi Riley. Kanean Wendell is the coach.

Girls Swimming and Diving/ Central High: Josie Ebel, Caroline Fields, Olivia Owings,
Azbey Peckham and Mariah Prophet. Dawn Sheforgen is the coach.

Girls Swimming and Diving/South High: Ally Exline, Isabel Fulkerson, Allie Bray, Natalie
Brenneman and Shiloh Summers. Dawn Sheforgen is the coach.

Health Occupational Students of America (HOSA)/South High: Brooklyn Adams,
Sofia Burns, Nalyna Butsanoy, Sophia Daily, Calvin Davis, Gavin Devoe, Haylee Emerson,
Makayla Halferty, Cali Hensley, Bryan Huynh, Brooklyn Jordan, Julie Lai, Joshua Lee Perez,
Jesus Mariscal-Valencia, Isabelah McGinty, Jennifer Nguyen and Isabella Price. Melissa
Mahoney is the Sponsor.

Journalism/Central High: Carson Ablard, Katherine Chelvan, Holli Crawford, Lillie Crow,
Danica Dixson, Gabriel Freeland, Annabell Heath, Hadley Johnston, Amarah Jordan, Tru
Lawson, Alex Kelley, Keaton Myers, Danielle Peckham, Gavin Schneider, Kaylie Shultz,
Tenille Toelle, Ava Weaverling and Elizabeth Yoxall. Darrin Stineman is the instructor.

Journalism/South High: Katie Allen, Baylee Castro, Eli Castro, Hailey Collins, Addisyn
Cripe, Destiny Gonzalez-Keophaymany, Jocelyn Hamilton, Percy Hulsey, Kristen Kinion,
Taliyah Koster, Saibre Montoy, Hao Tran, Phoung Tran and Tam Tran. Kim Warren is the
instructor.

Mixed Choir/Central High School: Kort Comeau, Gage Gibson, Cameron Hathaway-
Perasso, Marcos Lira and Mac Sheforgen. Ryan Holmquist is the director.

Mixed Choir/South High School: Andrew Vasquez. Jessica Hakoda is the director.

National French Contest/South High: Lyndon Brewer, Bayler Burr, Kristen Kinion, Ava
Lindsay, Leah Mead, Jennifer Morrell, Cynthia Perez, Lauren Savath and Natalia Silvestre.
Brenda Geist is the sponsor.

Orchestra/ South High School: Alina Arceo. Jacob Andres is the director.

Seal of Biliteracy/Central High: Andres Rincon and Joseph Munoz-Chavez. Lexie
Ellerbeck is the coordinator.

Thespian Troupe/Central High School: Carson Ablard, Alyxandria Aldrich, Wyatt Angell,
Madison Berndt, Kort Comeau, Anastasia Corl, Aerith Cox, Lillian Crow, Sarah Day, Lexi
Foos, Gabriel Freeland, Andrew Graber, Camille Graber, William Howe, Addilyn
Jagodzinske, Avery Jeakins, Anna Kraft, Marcos Lira, Katie Morgan, Keaton Myers, Ellie
Riekhof, Ember Schultz, Ella Searcy, Brynn Shaft, Mac Sheforgen, Oscar Sheforgen and Ava
Weaverling. Barb Hilt is the director.



Thespian Troupe/ South High School: Brooke Cain, Annabella Carter, Gissella
Hernandez, Thea Hoekstra, Soledad Jimenez, Allen Johnson, Izaac Konzem, Kaitlyn
Marshall, Elias Martinez, Ember Minneman, Madelyn O'Connor, Lilliana Rasmussen, Aliana
Rios, Julia Wellbrock and Mia White. Shilind Wheaton is the director.

Track and Field/ Central High: Luke Affholder, Christian Brosi, Jack Burt, Elle Denning,
Haley Freeman, Jace Fry, Gage Gibson, Kamyiah Gust, Brady Hemmer, Kindell Hill, Anna
Hogeland, Kamryn Jones, James MacKinney, Jameer Moore, Katelyn Rupe, Kaylie Shultz,
Jeremiah Smith and Charles Young. Mike Kilgore is the coach.

Track and Field/South High: Gabe Autry, Dylan Brice, Tamia Cheeks, Amari Deherrera,
Bethany Hicklin, Dammian Hightower, Bret Jones, Ava Lemaster, Aunisty McNeal, Jaxon
Myers and Brady Oliver. Cameron Magnall is the coach.

Treble Choir/Central High School: Madison Berndt, Lillian Crow, Sarah Day, Lexi Foos,
Anna Kraft, Ellie Riekhof and Brynn Shaft. Ryan Holmquist is the director.

Treble Choir/South High School: Nevaeh Bennett, Kayetlynn Blair and Lydia Gerry.
Jessica Hakoda is the director.

Unified Bowling/South High: Pete Bernardo Wagner, Dayton Brown, Reese Curtis, Rylee
Gering, Natalie Guillen, Quinncy McMillan, De’Yauntrie Morton, Daniel (Collin) Welsch,
Nicholas Gardner, Wyatt Huffman and Rylee Lambeth. Kevin Miller and Carie VanDeCreek
are the coaches.

Challenges:

Salina USD 305 is a diverse district that presents strengths but also challenges. Students’
needs continue to dramatically increase. There are a larger number of special education
students with severe learning and behavioral needs, more students with economic
struggles and more students requiring ELL services and social-emotional support.

Salina Public Schools remains highly motivated and yet challenged to meet the state board
of education’s Kansans Can vision, meet accreditation requirements and incorporate the
district’s strategic plan goals to increase students’

1. communication skills

2. critical thinking skills

3. social-emotional skills

This three-pronged approach to ensuring success beyond high school requires meeting
the complex needs of today’s students. Success hinges upon resources — both human and
economic.

While the Kansas Supreme Court determined that the Kansas Legislature has complied

with its order to add an inflation adjustment to the multi-year funding plan approved during

the 2018 legislative session, challenges linger. Under Kansas statute, special education is

to be funded at 92% of excess costs; however, because projected 2025-2026 special

education funding will cover only 73.2%, the shortfall lands on local school districts. Each
10



year, Salina Public Schools transfers over $6 million from the general education fund to the
special education fund. Additionally, the legislature reduced state aid for professional
development ($73,268) and mentoring ($32,980) programs and safety and security grants
($89,440) which increases budget pressure.

Hiring and retaining staff remain challenges that are exacerbated by the low
unemployment rate in Salina and the increased wages in the service industry. Creative
methods to recruit and retain through tuition reimbursement, teacher apprenticeship
programs, outsourcing of substitutes and other incentives continue to evolve and be
applied.

Unfunded mandates remain a challenge:
1. Kansas Board of Regents Qualified Admissions
Bullying Prevention
KIDS and other state reporting requirements
Jason Flatt Youth Suicide Awareness Act
Dyslexia Screener, professional learning and structured literacy requirements
Cardiac Emergency Response Plan

ocoukrwnN

Other challenges include:
1. Implementing rules for KPERS Working After Retirement
2. Teacher recruitment and retention; shortages across Kansas are increasing
3. Building understanding that the general fund is constricted due to declining
enrollment

Barriers vary widely and differ by student. As identified by the board, the most prevalent
barriers that our students face that the school has the ability to influence include the
following:

e Social-emotional needs

e Lack of kindergarten readiness

e Lack of transportation

e Need for intensive instruction to master content

e Chronic absenteeism

e Communication skills

e Failure to persevere when challenges arise

e Varying levels of family engagement

e Language barriers (Spanish and multiple other languages)

e Individual learning challenges

System-wide barriers exist that we are able to influence.
e Difficulty finding qualified teachers and staff
e Lack of substitutes
e Limited professional learning opportunities
e Availability of timely mental health services
e Affordable early childhood care/education
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e Lack of year-round employment for classified staff

Some students come to us with other barriers that can influence student outcomes.
Although the elimination of these factors is not within our control, they do inform the work
we are doing. These barriers can include:

e Poverty
e Family instability
e Trauma
e Mobility

e Family substance use
e Student work obligations

Through the building needs assessment, actions to address these barriers were identified.
They include:
e Commit resources to increase pay for all staff
e Continue Visible Learning training to develop the following characteristics in
students:
o Students KNOW their current level of understanding.
o Students KNOW their learning expectations and feel confident to take on
learning challenges.
Students will be able to SELECT tools that guide their learning.
o Students will SEEK feedback and recognize that errors are opportunities for
them to learn.
o Students will be able to MONITOR their progress and adjust their learning.
o Students will be able to RECOGNIZE their learning and teach others.
Sustain support staff (counselors, social workers, academic interventionists,
behavior interventionists, roving teachers)
Expand academic, behavior and social-emotional tiered supports for students
Invest in professional development (behavior-related, mental health-related,
academic)
Prioritize staff recruitment, including substitutes and paraeducators
Expand kindergarten readiness initiatives
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Supplemental Information for the Following Tables

Summary of Total Expenditures by Function (All Funds)

Summary of General Fund Expenditures by Function

Summary of Supplemental General Fund Expenditures by Function
Summary of General and Supplemental General Fund Expenditures by Function
Summary of Special Education Fund by Function

Instruction Expenditures (1000)

Student Support Expenditures (2100)

Instructional Support Expenditures (2200)

9. General Administration Expenditures (2300)

10.School Administration Expenditures (2400)

11. Central Services Expenditures (2500)

12.Operations and Maintenance Expenditures (2600)

13. Transportation Expenditures (2700)

14.Other Support Services Expenditures (2900)

15.Food Service Expenditures (3100)

16. Community Services Operations (3300)

17.Capital Improvements (4000)

18.Debt Services (5100)

19. Miscellaneous Information — Transfers (5200)

20.Miscellaneous Information Unencumbered Cash Balance by Fund
21.Reserve Funds Unencumbered Cash Balance

22.0ther Information — Enrollment Information

23.Miscellaneous Information Mill Rates by Fund

24.0ther Information — Assessed Valuation and Bonded Indebtedness

© No g s wnN =

Note: FTE is the audited enrollment 9/20 and 2/20 (if applicable) and estimated for the
budget year, which includes preschool-aged at-risk and virtual enrollment. Enrollment does
not include non-funded preschool. Beginning 2017-2018, full-day Kindergarten is 1.0 FTE.
Beginning 2021-2022, three-year-old at-risk students were funded. This information is used

for calculating Amount Per Pupil for Sumexpen.xisx and Budget At A Glance (BAG).
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KSDE Website Information Available

K-12 Statistics (Building, District or State Totals) Report Generator:
https://datacentral.ksde.org/report_gen.aspx

e Attendance / Enrollment Reports

e Staff Reports

e Graduates / Dropouts Reports

e Crime / Violence Reports

School Finance Reports (Data Central) website below:
https://datacentral.ksde.org/default.aspx

e Assessed Valuation

e Cash Balances

e Headcount Enroliment

e Mill Levies

e Personnel (Certified/Non-Certified)

e Salary Reports

Kansas Building Report Card website below:
http://ksreportcard.ksde.org/

e Attendance Rate

e Graduation Rate

e Dropout Rate

e School Violence

e Assessments

o Reading

o Mathematics

o Writing
Graduates Passing Adv. Science Courses
Graduates Passing Adv. Math Courses

Accountability Reports website below:
https://datacentral.ksde.org/accountability.aspx
e Performance Accountability Reports
e Financial Accountability Reports
e Longitudinal Achievement Reports

14



