
 

Memorandum 
 
To: Policy Committee 
From: Kai Byrd, Superintendent 
Date: August 12, 2025 
Re: Policy Committee Agenda 

 
The Board of Education Policy Committee meeting is scheduled for Tuesday, August 12, 2025, 
at 5:30 p.m. via Zoom Meeting, Meeting ID: 814 8893 4561, Passcode: e446n6, or by phone 1-
929-436-2866, Meeting ID: 814 8893 4561, Passcode: 851748. 
 
Please let me know if you are unable to attend. 
 

 
Meeting Agenda 

 
 

1. Approval of April 8, 2025 meeting minutes. 
 

2. Recommended revisions for the following: 
a. Policy 1600 – Possession of Deadly Weapons or Firearms 
b. Policy 2100 – Administrative Staff Organization 
c. Policy 2130 – Job Descriptions 
d. Policy 2141 – Recruitment and Appointment of Superintendent 
e. Policy 2400 – Evaluation of the Superintendent 
f. Policy 3120 – Budget Development 
g. Policy 3150 – Budget Adoption 
h. Policy 3231 – Medical Reimbursement for Special Education Students 
i. Policy 3520.13 – Data-Based Information and Management Systems 

 
3. No revisions recommended for the following: 

a. Policy 3320 – Purchasing and Bidding 
 

4. Future Meeting Agenda Items. 
a. Approval of August 12, 2025 Meeting Minutes 
b. Policy updates 

 
5. Adjourn 

 

https://www.google.com/url?q=https://us02web.zoom.us/j/81488934561?pwd%3DLiRDuWDCqaHfaCQXUJ8AVmPjDKayQB.1&sa=D&source=calendar&ust=1754915488867883&usg=AOvVaw3ZMe1pXNOsnjod2cEWpQdh

