
SAWYER STREET/ROAD REMOVAL

JOINT WORKSHOP OF THE SCARBOROUGH + CAPE ELIZABETH TOWN COUNCILS

FEBRUARY 7, 2024

SCARBOROUGH

CAPE ELIZABETH



HOW DID WE GET HERE?

Å2015 CAPE ELIZABETH SEA LEVEL RISE 

VULNERABILITY STUDY

Å2019 CAPE ELIZABETH HABITAT AND CULVERT 

ASSESSMENT

Å2019 SAWYER ROAD CULVERT TIDAL CROSSING

Å2022 JOINT TOWN COUNCIL WORKSHOP

Å2023 MNRCP GRANT PROPOSAL

January 10, 2024



CULVERT REPLACEMENT: $2M ð5.5M ROAD WILL STILL FLOOD



WORKSHOP OBJECTIVES

VUPDATE SINCE THE 3/16/2022 JOINT 

WORKSHOP

ÅCOMMIT TO MNRCP GRANT AWARD

ÅADD CASH MATCH INTO BUDGET PROCESS

Å INITIATE MOU TO ADMINISTER GRANT

December 23, 2022 | Credit: Matt Craig



PROJECT SUMMARY

ÅTHE TOWNS RECEIVED $1.59M FROM 

THE MAINE NATURAL RESOURCE 

CONSERVATION PROGRAM (MNRCP) 

TO REMOVE 1,400 FEET OF ROAD 

FROM SPURWINKMARSH 

Å62+ ACRES OF SALTWATER WETLAND 

RESTORATION OR ENHANCEMENT 

(REQUIRES COMPLETE ROAD REMOVAL)

CAPE ELIZABETH

SCARBOROUGH



FEMA FLOOD MAP: EXISTING (GREEN HATCH) AND UPDATED (PURPLE ðTO BE ADOPTED IN 2024)

FLOODING CONDITIONS ARE EXPECTED TO BECOME MORE FREQUENT AND SEVERE



SAWYER STREET/ROAD ðJANUARY 10, 2024

SCARBOROUGH VIEW CAPE ELIZABETH VIEW



Pleasant Hill Rd.

Sawyer St.

Sawyer Rd.

Wells Rd.
SpurwinkAve.

SpurwinkRd.

Highland Ave.

Black Point Rd.

YOU CANGET THERE FROM HERE



ROADINFRASTRUCTURE PRIORITIES IN SCARBOROUGH

ROUTE 1

PAYNE ROAD

ROUTE 9 / PINE POINT ROAD

PLUS:

ÅBLACK POINT ROAD

ÅPINE POINT AREA

ÅHIGGINS BEACH AREA



ROADINFRASTRUCTURE PRIORITIES IN CAPE ELIZABETH

SPURWINK AVE CULVERT SHORE ROAD



GIVEN INFRASTRUCTURE NEEDS AND LIMITED FUNDING, DO YOU WANT 
TO INVEST IN KEEPING SAWYER STREET/ROAD

OR REMOVE IT?

BOTH COMMUNITIES HAVE HIGHER PRIORITIES.

November 16, 2020 | King Tide



COMMUNITY 
ENGAGEMENT

TO DATE:

ÅMARCH 2022 ðJOINT WORKSHOP 
RESIDENTS NOTIFIED: SAWYER STREET 

(SCARBOROUGH); SAWYER ROAD + WELLS 

ROAD (CAPE ELIZABETH)

ÅFEBRUARY 2024 ðJOINT WORKSHOP
RESIDENTS NOTIFIED: SAWYER STREET + 

SPURWINKROAD (SCARBOROUGH) 

MOVING FORWARD:

ÅSPRING + SUMMER 2024 ðPUBLIC 

MEETINGS IN BOTH COMMUNITIES 

December 23, 2022 | Credit: Matt Craig



CRITICAL GRANT DATES

Å2024 (MARCH): CONTRACT ISSUED

Å2024 SPRING/SUMMER: ENVIRONMENTAL ASSESSMENT/MODELING SCOPED

Å2024 - 2025 ENVIRONMENTAL ASSESSMENT/RESTORATION PLAN PREPARED

Å2025 (DECEMBER) - 2026 (APRIL): IMPLEMENT MARSH RESTORATION

Å2026 (DECEMBER) - 2027 (FEBRUARY): ROAD REMOVAL

Å2027 (FEBRUARY - APRIL): ROAD BED REMOVAL

Å2027 (FEBRUARY - APRIL): ROAD BED ENVIRONMENTAL RESTORATION

Å2028 - 2035: ENVIRONMENTAL MONITORING

December 23, 2022 | Credit: Matt Craig



MNRCP GRANT: $1,590,000

MUNICIPAL CASH MATCH: $185,000 / COMMUNITY

SCARBOROUGH

Å$35,000 AUTHORIZED 

Å$150,000 CIP REQUEST

ÅPROPOSE $150,000 IN FY25 CIP

CAPE ELIZABETH

ÅUP TO $250,000 AUTHORIZED

Å$185,000 CIP REQUEST

ÅPROPOSE $75,000 IN FY25, 

FY26, FY27 CIP



NEXT STEPS

ÅAUTHORIZE ACCEPTANCE OF GRANT

ÅSIGN MOU

ÅAPPROVE CASH MATCH

January 10, 2024 | Credit: Matt Craig


