SAWYER STREET/ROAD REMOVAL

JOINT WORKSHOP OF THE SCARBOROUGH + CAPE ELIZABETH TOWN C’OﬂliJI

FEBRUARY 7, 2024 :ﬁ.'
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HOW DID WE GET HERE?

A2015 CAPE ELIZABETH SEA LEVEL RISE
VULNERABILITY STUDY

A2019 CAPE ELIZABETH HABITAT AND CULVEg=
ASSESSMENT

A2019 SAWYER ROAD CULVERT TIDAL CROS
A2022 JOINT TOWN COUNCIL WORKSHOP
A2023 MNRCP GRANT PROPOSAL



SAWYER ROAD CULVERT Figure 25 - Existing Conditions Peak Velocity Heat Map
TIDAL CROSSING ASSESSMENT

CAPE ELIZABETH &
SCARBOROUGH, MAINE

PRELIMINARY

Acw DESIGN REPOR’]

N~ lkD—‘b-NJ\O"COg

3
3
2
2
2
1
1
1
0
0
0
0

200 .
\ S d

= k;

5.

.

DECEMBER 31, 2019

CULVERT REPLACEMENTS® $23W ROAD WILL STILL FLOOD



WORKSHOP OBJECTIVES

V UPDATE SINCE THE 3/16/2022 JOINT
WORKSHOP

COMMIT TO MNRCP GRANT AWARD

INITIATE MOU TO ADMINISTER GRANT




PROJECT SUMMA

ATHE TOWNS RECEIVED $1.59M | WIS o (O~ . T ke A
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FEMA FLOOD MAP EXISTING (GREEN HATCH) AND UPDATED (EPTHRBEE\DOPTED IN 2024)



SAWYER STREET/RGAIANUARY 10, 2024

/ F’ rﬁ Y‘ﬁyf 0

1

SCARBOROUGH VIEW CAPE ELIZABETH VIEW



Sawyer Rd!
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YOUCANGET THERE FROM HERE



ROADINFRASTRUCTURE PRIORITIES IN SCARBORO

PLUS:
A BLACK POINT ROAD

A PINE POINT AREA

A HIGGINS BEACH AREA




ROADINFRASTRUCTURE PRIORITIES IN CAPE ELIZA

SPURWINK AVE CULVE S SHORE ROA




GIVEN INFRASTRUCTURE NEEDS AND LIMITED FUNDING, DO YO
TO INVEST IN KEEPING SAWYER STREET/ROAD

L OR REMOVE |T?

BOTH COMMUNITIES HAVE HIGHER PRIORITIES. .

November 16, 2




COMMUNITY
ENGAGEMENT

TO DATE:

A MARCH 20223 JOINT WORKSHOP s,
RESIDENTS NOTIFIED: SAWYER STREE Sl seracka =
(SCARBOROUGH); SAWYER ROAD + W
ROAD (CAPE ELIZABETH) :

A FEBRUARY 202410INT WORKSHO%S e
RESIDENTS NOTIFIED: SAWYER STREET +
SPURWINIROAD (SCARBOROUGH)

MOVING FORWARD:

A SPRING + SUMMER 2024#UBLIC
MEETINGS IN BOTH COMMUNITIE

December 23, 2022 Credit: Matt Craig



CRITICAL GRANT DATES

* " 2024 - 2025 ENVIRONMENTAL ASSESSMENT/RESTORATION PLAN PREPAR
 A2025 (DECEMBER026 (APRIL): IMPLEMENT MARSH RESTORATION
A2026 (DECEMBER027 (FEBRUARY): ROAD REMOVAL .
A2027 (FEBRUARYPRIL): ROAD BED REMOVAL

A2027 (FEBRUARYPRIL): ROAD BED ENVIRONMENTAL RESTORATION
A2028 - 2035;: ENVIRONMENTAL MONITORING

December 23, 2022 Credit: Matt Craig



MNRCP GRANT: $1,590,000
MUNICIPAL CASH MATCH: $185,000 / COMMUNITY

SCARBOROUC

A$35,000 AUTHORIZ

AD100,000 CIP REQUL

APROPOSE $150,000 IN FY25 CIP




NEXT STEPS

AAUTHORIZE ACCEPTANCE OF GRANT
ASIGN MOU
AAPPROVE CASH MATCH

Januar y 10, 2024| Credit: Matt Craig



