OAKDALE JT. UNIFIED SCHOOL DISTRICT 1245

TO: Board of Trustees Regular Meeting

SUBJECT: Priority Construction Projects under Date: August 11, 2025
Series A Bond Funding

BACKGROUND

Measure G was approved by District voters on November 3, 2024, authorizing the District to issue
General Obligation Bonds for modernization and construction projects included in OJUSD Board
Resolution 23-24-19. Subsequently, Board Resolution 24-25-16 was approved to authorize the sale
of $35,000,000 of Series A, General Obligation Bonds, for the first phase of the Measure G
modernization and construction projects. The Series A Bond sale closed on June 18, 2025, and Bond
funds are available for District use.

ANALYSIS

The Board conducted a Study Session at a Special Board meeting held on July 8, 2025, Pacific
Program Management presented an initial list of modernization and construction projects for the
Board to consider in the first phase of allocated Series A bond funds. The Board approved 3 priority
projects which included a new multi-purpose building at Magnolia Elementary School, replacement
of the large shade structure at Oakdale Junior High, and window replacements at all school sites.

Ron Holcombe and Gary Gery, of Pacific Program Management, will return to present project
options for the Board to evaluate, discuss, and to ultimately approve a Priority Projects List not to
exceed an estimated cost of $35 million.

RECOMMENDATION:

It is recommended that the Board of Trustees review modernization and construction projects
options as presented, and provide a recommended set of phase I priority projects for the Series A
Bond allocation.

Approved for Submission
to the Governing Board by:

Lﬁ’rry Mendonca
Superintendent



OAKDALE JOINT UNIFIED SCHOOL DISTRICT
PHASE 1 PROPOSED PROJECT SCOPES AND BUDGETS
August 1 2025

PROPOSED PROJECT LIST BASED ON BOARD WORKSHOP
COSTS WITH FULL WINDOW REPLACEMENT(EXCEEDS BUDGET)

ITEM NO. SCOPE DESCRIPTION

07082025 BOARD APPROVED PHASE 1 PROJECTS
Magnolia ES Multi-Purpose Building (5,000 sf)

MP Building S
Building Sitework S
Building Service Area S
Oakdale JHS Shade Structure

Shade Structure S
Associated Sitework S

Replacement of Windows District-wide (may be phased due to DSA required upgrades)

Cloverland ES S
Fair Oaks ES S
Magnolia ES S
Oakdale JHS Main Admin Building S
Oakdale High School Old Main Building 5
Oakdale High School Remaining Buildings 5

TOTAL OF ALL PROJECTS S

PROPOSED ADDITIONAL PROJECTS BASED ON BOARD INPUT

CLOVERLAND ELEMENTARY SCHOOL
No projects beyond window replacement

TOTALS S
FAIR OAKS ELEMENTARY SCHOOL

F-4 New B-Classroom Building with restrooms (9,000 sf) and
sitework S

TOTALS S

MAGNOLIA ELEMENTARY SCHOOL
See approved project above

TOTALS S

SIERRA VIEW ELEMENTARY SCHOOL
S-1  New Privacy/Security fencing along Sierra Road S

ESTIMATED
CONSTRUCTION
COST/BUDGET

4,000,000
750,000
150,000

250,000
750,000

800,000
1,000,000
1,600,000

275,000

900,000

900,000

11,375,000

7,200,000

7,200,000

150,000

i

s
$
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$

ESTIMATED TOTAL
PROJECT
COST/BUDGET

5,200,000
975,000
195,000

325,000
975,000

1,040,000
1,300,000
2,080,000

357,500
1,170,000
1,170,000

14,787,500

9,360,000

9,360,000

195,000



J-1
J-2

0-3

0-4

0C-1
0C-2
0C-3

Note 1
Note 2
Note 3

Campus-wide HVAC Replacements and Unit Ventilator removal
(may be phased) s 1,800,000 S 2,340,000

TOTALS S 1,950,000 $ 2,535,000

OAKDALE JUNIOR HIGH SCHOOL

Admin Office Refresh Finishes S 200,000 $ 260,000
Remodel/Convert Home Ec to Student services S 750,000 $ 975,000
TOTALS ] 950,000 $ 1,235,000
OAKDALE HIGH SCHOOL

Main Gym Modernization (HVAC, Roof, Floor, Bleachers) 5 2,850,000 $ 3,705,000
Girl's Locker Room Modernization/Remodel Boiler Room S 1,250,000 S 1,625,000
Misc Rooofing Replacement s 500,000 $ 650,000
TOTALS S 4,600,000 § 5,980,000
OAKDALE CHARTER SCHOOL

New Modular Building (3,840 sf) $ 1,632,000 $ 2,121,600
Associated Sitework S 450,000 S 585,000
Demolish Existing Building/Clear Site S 120,000 S 156,000
TOTALS s 2,202,000 $ 2,862,600
TOTALS FOR ADDITIONAL PROJECTS S 16,902,000 $ 21,972,600
GRAND TOTAL ALL PROJECTS S 28,277,000 S 36,760,100

BOND RELEASE FUNDS AVAILABLE IN PHASE 1 IS 535,000,000
Estimated Total Project Costs/Budget includes 30% of construction costs for Soft Costs
District may augment expenditures with additional funds from maintenance budget



