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Project Update
Project Status Report



Project 
Update
• 4- 6 Intermediate School

• Educational Program
• Schematic Plans

• Greenvillage Elementary
• Educational Program
• Schematic Plans

• Civil Engineering:  
• Site Survey
• Master Site Plan
• Geotechnical Report
• PennDOT Scoping
• Solar Feasibility 



Schematic Design Checklist
From Concept Design to Schematic Design

1. Programming:  
 Project Visioning – Building Tours, Students and Faculty Meetings
 Projected Enrollment & Planned Capacity 
 Educational Program 
 Educational Specifications

2. Site Analysis:  
 Site Survey 
 Determine necessary approvals 

3. Conceptual Plans:  
 Establish building organization
 Prioritize Program and site adjacencies 
 Develop traffic circulation

4. Schematic Plans:  
 Develop Floor Plans based on Educational Program and site conditions
 M/E/P Basis of Design narrative



Building Tours
Manheim Twp SD & Dallastown Area SD



Manheim Township Middle School



Dallastown Intermediate School

Dallastown Intermediate School



Educational Program
Programming of Spaces



4-6 Educational Program
Determining Building Size
5 Year Projected Enrollment =2118 

Plus 10% = 2330
Planned Student Capacity  = 2385

Planned Seating Capacity = 2546 seats
Utilization Factor 90%

Educational Capacity = 2291 seats

*Educational Capacity exceeds 
Planned Capacity by 38 Students

**Educational Program to be finalized 
following Schedule development



K-3 Educational Program
Determining Building Size
Grandview Projected Enrollment =189 

Planned Seating Capacity = 480 seats
Utilization Factor 90%

Educational Capacity = 432 seats

*Educational Capacity exceeds 
Grandview ES enrollment projections by 
243 Students

Provides educational space for 
redistricting or consolidation 



Schematic Design
Intermediate School & Greenvillage Floor Plans



Site Plan
1. Separation of parent and 

bus traffic
2. Intermediate School

1. Parents – Academic 
Wings (3) entrance

2. Bus – Assembly 
Space entrance

3. Elementary School – one 
main entrance

4. Parking – Provided at all 
locations for faculty or 
evening events

5. Van drop-off
6. Service drive and loading 

dock
7. Stormwater management
8. Play fields
9. PennDOT - Highway 

Occupancy Permit

Bus Circulation

Parent Circulation



4-6 Floor Plan
1. Assembly / Public Spaces

1. Bus rider entrance
2. Phys. Ed.
3. Music
4. Cafeteria

2. Academic Wings
1. Parent rider 

entrance
2. Administration 

Office
3. Classrooms

3. Main Street – separation 
of academic spaces from 
assembly / public spaces



K-3 Floor Plan
1. Main Street – separation 

of academic spaces from 
assembly / public spaces

2. Assembly / Public Spaces
1. Cafeteria
2. Phys. Ed.
3. Library
4. Music/Art

3. Academic Wings
1. Classrooms
2. Music/Art

First Floor

Second Floor

Main Entrance



Project Schedule
Design Phases



Project Schedule

Finalize Schematic Design
Preliminary Cost Estimate

Finalize Design Development 
Act 34 Hearing
Total Project Estimate

Faculty & Interior 
Design Reviews 

Spr.
2026

Fall 
2025

Sum. 
2026

Start Construction 
Documents 

Project Released 
for Bidding

Wint.
2026

Fall 
2026

Note:  Schedule is pending Municipal and Regulatory Agency Approvals



Crabtree, Rohrbaugh & Associates
www.cra-architects.com

Questions?
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