Each student graduating with options
M ISSION and prepared to participate fully

In our democracy.
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SERVICE EXCELLENCE EQUITY
We serve our students, families, We strive for excellence We remove barriers and pursue outcomes that
and communities. in all we do. enable all students to realize their potential and

maximize their future opportunities.

2025-2026 STRATEGIC FRAMEWORK

Family & Community Engagement

o Enhance communication with families about student learning.

Excellence In Learning & Teaching

o K-2 Literacy: Increase early literacy by monitoring and strengthening core instruction within the Multi-Tiered System
of Supports (MTSS), as well as implement targeted intervention structures.

o 3-8 Mathematics: Increase mathematics skills by deepening active intellectual engagement in conceptual
understanding and real-world application.

o 9th-Grade Success: Continue to improve strategies to support students success in Algebra and keep students on
track to graduate.

Removing Barriers & Supporting Students

o Expand practices to support the social-emotional and mental wellness of all learners.
o Engage secondary students in activities beyond the school day.
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