Sweet Home Independent School District

7508 FM 531, Sweet Home, Texas 77987 Ph: (361) 293-3221 Fax: (361) 741-2499

School Safety and Security Committee Regular Meeting
August 7, 2025 @ 4:30 p.m.
SHISD Room 215

AGENDA

The subjects to be discussed or considered or upon which any formal action may be taken, are listed below.
Items do not have to be taken in the same order as shown on this meeting notice.

L.

I1.

[1L

IV.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ANNOUNCEMENT BY THE PRESIDENT
This is a regular meeting and notice of this meeting has been posted in the time and manner required and
that there is a quorum present.

PUBLIC TESTIMONY

Opportunity for citizens to address the Committee. Should the citizen’s comments include complaints or
charges against a SHISD officer or employee, the Committee may adjourn to closed meeting under
Section 551.074 of the Texas Government Code to hear such complaints or charges. This closed meeting
may occur at any point during the meeting.

CLOSED SESSION
District Vulnerability Assessment (DVA) Update
Guardian Training & Future Policy
Required Staff Trainings
Grant Updates
o SAFE Cycle 1
o SAFE Cycle 2
Safey Allotment

H&H Quote
Safety and Security Improvements
Recommendations, Concerns, Questions

VI. OPEN SESSION
A. Consider and Take Possible Action Regarding Safety and Security Matters
B. Schedule Future Meetings - Fall Meeting: December 11, 2025

VII.  Adjournment

Approved by: Date:

*The Committee may retire to executive session at any time between the meeting’s opening and adjournment for purposes of
deliberating business as authorized in Texas Government Code, Title 5, Subchapter D, Sections 551.076 and 551.089. Action, if
any, will be taken in open session. (Texas Government Code Chapter 551.102)



