
 

The monthly meeting of the Board of Directors was held Tuesday, April 8, 2025  at  
 LILA Upper School, 19850 Fenway Ave N, Forest Lake, MN  55025.  

MEETING MINUTES 
General Business 
Call to order 6:02 pm 

Roll Call: 
Board Members/Director Present or Absent 

Community Input: Members of the public are invited to speak to the board for up to 3 minutes 
by submitting a speaker’s card to a board member.  

Review of Agenda:  
● Add “Policy 122” to Dialog/Discussion Items 

Name Present/Absent

Renee Feagan (Chair - Parent) Present

Jennifer May (Vice Chair - Parent) Present

Michael Rynders (Secretary - At Large) Present 

Karl Schaumann (Teacher) Present

Cam Hedlund (Community Member) Present

Jonell Pacyga (Parent) Present

Corey Purkat (Treasurer - At Large) Present

Shannon Peterson (Executive Director, ex officio member)Present

Julie Lundgren (CFO, ex officio member) Present

Erin Chapman (Teacher) Present

Matt Gockowski (Teacher) Present

Position/Role Discussion

None



Conflict of Interest Disclosure:  
● None 

School/Community Presentations:  

	  
Celebrate LILA: 

● Lots of work done by the LILA Advocates during the legislative session 
○ ED Peterson spoke during a Committee meeting 

● The Culture Fair that took place at the Upper School was a success 
● The Archery team took second place at State and is going to Nationals in Utah 
● The Band and Choir concert was exceptional 

School Update 
● Strategic Plan Pillar 1: Dynamic Student Experience  

○ IB testing is coming up soon 
○ Senior Spotlights are being posted on Instagram and Facebook 
○ There is an open invitation for Board Members to attend the graduation 

ceremony 
○ There has been Spanish immersion growth in LILA students in ACTFL 

Assessment of Performance toward Proficiency in Languages scores in 
speaking, writing, listening and reading 

● Strategic Plan Pillar 2: Collaborative Community  
○ LILA has been highlighted at the Minnesota Association of Charter School’s 

meeting for their advocacy work with the legislature. 
○ A Duluth charter school went out of their way to thank LILA for their work with the 

School Crisis Response Team 
○ Volunteers of America (Authorize) will visit LILA on May 5th, 2025 
○ The American Lung Association is using the Indoor Air Quality Assessment 

conducted at the Lower School as a pilot case study 
● Strategic Plan Pillar 3: Professional Excellence 

○ Special Education Director Cauldero’s fiscal self assessment report is expected 
to be returned 6 weeks ahead of the deadline. 

○ The Lower School principal search is conducting round 3 of interviews this week 
○ Lower School conferences were successful with Upper School Professional 

Development staff conducting a Share Fair during the conferences. 
● Strategic Plan Pillar 4: Advancing LILA’s Future  

○ Roof and walk-in cooler infrastructure updates are proceeding as planned. 
○ Bird netting is to be installed on Door 7 awning to prevent birds from roosting. 
○ A final walkthru of the construction of the single-gender bathroom is scheduled 

for this Friday. 

Name Position/Role Presentation

American Lung AssociationLung Association staffPresentation on Indoor Air Quality 
Assessment Findings and 
Recommendations

SEAC SEAC members Updates to Special Education Department



○ Update on enrollment applications: worst case scenario is we are down 0.8%, 
best case scenario is we are up 2.6% from last year. 

Action Items 

Action Item: Approve Treasurer’s Report (February 2025 financial reports) 

Action Item: Approve FY25 Budget Revision 2 Final Draft 

Explanation Board review and approval each month per LILA’s internal control practices

Motion Motion to Approve Treasurer’s Report (February 2025 financial reports)

Made by Corey Purkat Seconded by Jennifer May

Discussion Potential hold-back funds could be increased by the legislature starting in 
School Year 2028.

Vote Yea 8 
May 
Rynders 
Schaumann 
Hedlund 
Gockowski 
Pacyga 
Chapman 
Purkat

Nay 0 Abstain 1 
Feagan

Decision Motion carries. 

Explanation Board review and approval per LILA’s internal control practices

Motion Motion to Approve FY25 Budget Revision 2 Final Draft 

Made by Jennifer May Seconded by Erin Chapman

Discussion It has been a stable year as we have only lost 4 students. There have been 
other small adjustments and new coding.

https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link
https://docs.google.com/document/d/1kcdbqmDiUIyYTiDcByoTwZY9XdQcHx0auMh-LTQY-0Y/edit?usp=sharing
https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link
https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link
https://docs.google.com/document/d/1kcdbqmDiUIyYTiDcByoTwZY9XdQcHx0auMh-LTQY-0Y/edit?usp=sharing


Action Item: Approve FY24 990 Tax Form for the School 

Action Item: Approve FY24 990 Tax Form for LILA Building Company 

Vote Yea 8 
May 
Rynders 
Schaumann 
Hedlund 
Gockowski 
Pacyga 
Chapman 
Purkat

Nay 0 Abstain 1 
Feagan

Decision Motion carries. 

Explanation Board review and approval per LILA’s internal control practice

Motion Motion to Approve FY24 990 Tax Form for the School

Made by Michael Rynders Seconded by Corey Purkat

Discussion The form is required by the IRS and keeps us exempt from taxes as a non-profit 
organization.

Vote Yea 8 
May 
Rynders 
Schaumann 
Hedlund 
Gockowski 
Pacyga 
Chapman 
Purkat

Nay 0 Abstain 1 
Feagan

Decision Motion carries. 

Explanation Board review and approval per LILA’s internal control practice

Motion Motion to Approve FY24 990 Tax Form for the LILA Building Company

Made by Corey Purkat Seconded by Michael Rynders

Discussion The form is required by the IRS and keeps us exempt from taxes as a non-profit 
organization.



Dialog/Discussion Items 

● Announcement of new Board Members 
○ Kevin Hathaway and Erin Turner 

● Policy 122 
○ The definition of “capacity” was discussed. More transparency and 

communication is needed for teachers to find the capacity numbers they are 
looking for. 

Reports 
  

Consent Agenda 

Vote Yea 8 
May 
Rynders 
Schaumann 
Hedlund 
Gockowski 
Pacyga 
Chapman 
Purkat

Nay 0 Abstain 1 
Feagan

Decision Motion carries. 

Subject Finance Committee meeting Minutes 4/7/2025  (for review and file)

Discussion Reports are filed.

Subject Executive Committee meeting Minutes 3/11/2025  (for review and file)

Discussion Reports are filed.

Subject Policy Committee meeting Minutes 4/1/2025  (for review and file)

Discussion Reports are filed.

Subject Executive Director Review Committee meeting Minutes 4/8/2025  (for review 
and file)

Discussion Reports are filed.

Subject Recent New Hires and Terminations (report in folder)

Discussion Reports are filed.



Action Item:   Approve Consent Agenda (Board folder) 

Announcements 
● Community Updates 

○ None 
● Board Member Training Updates 

○ None 

Reflection on Board Performance 
● Board Chair led activity 

Adjourn:  

Motion Motion to approve Consent Agenda - Secretary’s Reports (3/11/2025 Board 
Meeting Minutes), Donations Report

Made by Jennifer May Seconded by Karl Schaumann

Vote Yea 8 
May 
Rynders 
Schaumann 
Hedlund 
Gockowski 
Pacyga 
Chapman 
Purkat

Nay 0 Abstain 1 
Feagan 

Discussion None

Decision Motion carries.

Motion Motion to adjourn at 7:31pm


