The monthly meeting of the Board of Directors was held Tuesday, June 10, 2025 at
LILA Upper School, 19850 Fenway Ave N, Forest Lake, MN 55025.

MEETING MINUTES
General Business
Call to order 6:01 pm

Roll Call:
Board Members/Director Present or Absent
Name Present/Absent

Renee Feagan (Chair - Parent) Present
Jennifer May (Vice Chair - Parent) Present
Michael Rynders (Secretary - At Large) Present
Karl Schaumann (Teacher) Present
Cam Hedlund (Community Member) Present
Jonell Pacyga (Parent) Present
Corey Purkat (Treasurer - At Large) Present
Shannon Peterson (Executive Director, ex officio meml Present
Julie Lundgren (CFO, ex officio member) Present
Erin Chapman (Teacher) Present
Matt Gockowski (Teacher) Present

Community Input: Members of the public are invited to speak to the board for up to 3 minutes
by submitting a speaker’s card to a board member.

Position/Role Discussion

None

Review of Agenda:
e None



Conflict of Interest Disclosure:
e None

School/Community Presentations:

Name Position/Role Presentation

none

Celebrate LILA:
Graduation!
Overnight party volunteer call out - thank you!
Upper school students showcased Mean girls at Hennepin Arts
Upper school students completed second round of I-term
Last Burden of Youth concert in school performance
VOA awards at this year’s Charter Conference
o 23-24 Governance Award!
o Academic Award - based on growth (better than average)

School Update

e Strategic Plan Pillar 1: Dynamic Student Experience
o See “Executive Director’s Report” in folder

e Strategic Plan Pillar 2: Collaborative Community
o See “Executive Director’s Report” in folder

e Strategic Plan Pillar 3: Professional Excellence
o See “Executive Director’s Report” in folder

e Strategic Plan Pillar 4: Advancing LILA’s Future
o See “Executive Director’s Report” in folder

Action Items

Action Item: Approve Treasurer’s Report (April 2025 Financial Statements)

Explanation | Board review and approval each month per LILA's internal control practices

Motion Motion to Approve Treasurer’s Report (April 2025 Financial Statements)

Made by Corey Purkat Seconded by | Karl Schaumann

Discussion | None



https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link
https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link
https://drive.google.com/drive/folders/1dNzyYFGyTHcui3DL8rOqV9XsAXNo6IH2?usp=drive_link

Vote 8 Abstain 1
May Feagan
Rynders
Schaumann
Hedlund
Chapman
GockowskKi
Pacyga
Purkat
Motion carries.
Action Item: Approve Draft FY26 Budget
Explanation | Board review and approval per LILA’s internal control practices
Motion Motion to Approve Draft FY26 Budget
Made by Corey Purkat Seconded by | Erin Chapman
Discussion | None
Vote 8 Abstain 1
May Feagan
Rynders
Schaumann
Hedlund
Chapman
Gockowski
Pacyga
Purkat

Decision Motion carries.

Action Item: Approve State Ethnic Studies Course Development grant for 2025-26; initial

award amount $49,722

Explanation

Board review and approval per LILA’s internal control practice

Motion

Motion to Approve State Ethnic Studies Course Development grant for 2025-26;
initial award amount $49,722

Made by Michael Rynders

Seconded by

Karl Schaumann




Discussion

This is a State Statute requirement to provide ethnic studies course. The State
provided the grant to help start course.

Vote

8

May
Rynders
Schaumann
Hedlund
Chapman
Gockowski
Pacyga
Purkat

Abstain 1
Feagan

Decision Motion carries.

Dialog/Discussion ltems

e None

Reports

Subject

Finance Committee meeting Minutes 6/9/2025 (for review and file)

Discussion

Reports are filed.

Subject Recent New Hires and Terminations (report in folder)

Discussion | Reports are filed.

Subject Executive Director Evaluation Committee 6/10/25 (for review and file)
Discussion | Reports are filed.

Consent Agenda

Action Item: Approve Consent Agenda (Board folder)

Motion Motion to approve Consent Agenda - Secretary’s Reports (5/13/2025 Board
Meeting Minutes), Donations Report
Made by Jennifer May Seconded by | Corey Purkat




Vote 8

May
Rynders
Schaumann
Hedlund
Chapman
Gockowski
Pacyga
Purkat

Abstain 1
May

Discussion | None

Decision Motion carries.

Announcements

e Community Updates
o LILA in the Parade on 4th of July
o Arts in the Park FL
o WBL Marketfest
o 5kin Lindstrom

e Board Member Training Updates
o Jonell Pacyga:

e 5/15/25 Leaders in Reading Network (LiRN) “Purposeful Teaching: Equity,
Writing, and Multilingual Learners” with Hetal Ascher (3 CEU).

5/15/25 MN Charter Board “Follow the Bylaws”
6/2/25 MN Charter Board “Conduct Financial Oversight of Fund Balance”
6/2/25 MN Charter Board “Maximize Revenue with Reimbursements”

6/10/25 MN Association of Charter Schools (MACS) Conference, Charter
Source: “Lane Management and Governance Road”

o Jennifer May - June 2, 2025. Cyber Security Trainings: “How to Avoid Phishing
Scams”, “Internet Safety and Social Media”, “Understanding Common Types of
Data Breaches”, “Executive Impersonation/Whaling”, “Introduction to Vishing/
Smishing”

o Julie Lundgren: SMART finance system training June 3-6, 2025 online.

Reflection on Board Performance
e Board Chair led activity

Adjourn:

Motion Motion to adjourn at 6:48pm




