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The policies outlined within this handbook are informed by state and federal laws, as well as our
commitment to uphold policies and best practices as outlined by our membership with the
Vermont Principal's Association (VPA).

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. §1232g; 34 CFR Part 99) is
a Federal law that protects the privacy of student education records. The law applies to all
schools that receive funds under an applicable program of the U.S. Department of Education.
Generally, schools must have written permission from the parent or eligible student in order to
release any information from a student’s education record. However, schools may disclose,
without consent, “directory” information such as a student’s name, address, telephone number,
date and place of birth, honors and awards, and dates of attendance. However, schools must tell
caregivers and eligible students about directory information and allow caregivers and eligible
students a reasonable amount of time to request that the school not disclose directory information
about them. Schools must notify caregivers and eligible students annually of their rights under
FERPA. The actual means of notification (special letter, inclusion in a PTA bulletin, student
handbook, or newspaper article) is left to the discretion of each school. If you do not want your

student-athlete’s roster information (including photos) on rosters, publicity mailings, websites, or
other sports information, please contact the athletic director immediately.

PUBLIC NOTICE OF NON-DISCRIMINATION

It is the policy of the District to prohibit the unlawful harassment of students based on race,

color, religion, creed, national origin, marital status, sex, sexual orientation, gender identity, or
disability. Harassment may also constitute a violation of Vermont’s Public Accommodations Act,
Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of
the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, and/or Title

IX of the federal Education Amendments Act of 1972.

COMMITMENT TO RACIAL, GENDER-FAIR, AND DISABILITY AWARENESS

In keeping with our commitment to uphold federal and state laws, and governing policies and
best practices as outlined by the Vermont Principal’s Association (VPA), the BFUHS & & BFMS
uphold’s the VPA’s commitment to Racial, Gender-Fair, and Disability Awareness as follows:

The Vermont Principals' Association believes that all individuals should be treated with
dignity, fairness, and respect. Students must be able to participate in
Association-sponsored activities in an environment that is free of sexual harassment,
prejudice, and discrimination. The Vermont Principals’ Association and its member
schools are committed to creating an environment in our activities and programs that
promotes respect for and appreciation of racial, gender, sexual orientation, religious and
ethnic differences, and is disability aware. Preventing prejudice and discrimination begins
with every individual.
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For more information on the VPA’s policies, please see their published handbooks that govern
the 2025-2026 academic year.

INFORMED CONSENT — RISK OF INJURY

By its nature, participation in interscholastic co-curriculars includes the risk of injury
that may range in severity from minor to disabling, and even death. Although serious
injuries are not common in supervised school athletic programs, it is impossible to
eliminate the risk. Participants have the responsibility to help reduce the chance of injury
by obeying all safety rules, report all physical problems to their coach or the athletic
trainer, follow a proper conditioning program, and wear all protective equipment.

PARTICIPATION

While the ideal is full student access to all activities, the reality of limited fiscal, facility, and
human resources as well as the appropriate number of students to effectively conduct the activity
may impose constraints. When taking these factors into account, Bellows Falls will adhere to the
following philosophies:

Middle School: There shall be in place a support system that ensures a positive introduction to
co-curricular activities at this level. All students will be assured of participation in the activities
of their choice offered by Bellows Falls. Regarding sports, seventh and eighth grade students will
be offered access to equitable coaching, practice, and playing opportunities regardless of ability.
Students will be made aware in middle school that participation may become more restricted in
grades 9-12 as skill levels become limiting factors.

High School: Reasonable attempts will be made to assure open access to all 9-12 co-curricular
activities; however, this cannot be guaranteed as it is at the middle school level.

Participation in co-curricular activities is a privilege. The following information is the
expectations of WNESU and the Vermont Principals’ Association. As such, all participants -
including caregivers and spectators - are held to the highest standards described below in the
handbook.

Participation in Middle and High School co-curricular Activities for School Choice and
Home Study Students (as outlined by VPA): This policy outlines the eligibility and
participation guidelines for students enrolled in school choice programs and home study
(homeschool) programs concerning extracurricular activities in Vermont middle and high
schools. It ensures compliance with Vermont statutes and promotes equitable access to these
programs.

Definitions

e School Choice Students: Students who attend a public school outside their district of
residence under Vermont's school choice provisions.
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e Home Study Students: Students enrolled in a registered home study program in
accordance with 16 V.S.A. § 166b.

General Participation Requirements

All students — whether enrolled through school choice or home study — must meet the same
participation requirements as full-time enrolled students as determined by the local district.
These include but are not limited to:

Academic eligibility

Age and grade-level requirements

Compliance with behavior and conduct policies
Proof of a current physical examination

Proof of valid health insurance coverage

School Choice Students

e Eligibility: Students participating in school choice programs are eligible to participate in
extracurricular activities offered by the school in which they are actively enrolled. In the
case of Technical Centers, students can access activities through their sending school.

o Requirements: These students must meet the same eligibility criteria, including
academic standards, physical examinations, insurance coverage, age requirements, and
any other conditions as mandated for all enrolled students.

Home Study Students

e [Eligibility: In accordance with 16 V.S.A. § 563(24) and State Board of Education Rules
4403-4405, home study students are eligible to enroll part-time in academic courses and
participate in extracurricular activities at:

o The public school operated by their district of residence.

o If the student's school district does not operate a public school offering at the
applicable grade level, the student shall be considered a resident of any public
school to which their district pays tuition, provided that:

m The student is attending a school that their district has an established
tuition agreement with

m The student is enrolled at that school through their district's standard
process for school placement

m In cases where multiple school options exist (such as in Hartland, Wolcott,
and similar districts with school choice), the student's eligibility will be
determined based on their actual school of attendance rather than
geographical proximity to their residence
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e Requirements: Prior to participation, home study students must:

o Enrollment Verification: Provide the school principal with a copy of the
Vermont Agency of Education Enrollment Letter confirming compliance with
home study enrollment procedures.

o Academic Assurance: Submit written assurance from the parent or guardian that
the student is meeting the school's academic eligibility standards. This assurance
should be provided at intervals consistent with those required for full-time
students.

o Compliance with Policies: Adhere to the same standards of behavior,
responsibilities, and performance as other participants, including compliance with
physical examination, insurance, age, and other requirements set forth by the
Vermont Principals' Association (VPA) and the respective school.

Limitations

Participation is subject to space availability. When capacity is limited, preference shall be given
to full-time enrolled students of the public school. Schools must establish and publish clear
criteria for admitting non-enrolled students to activities with limited spaces, which may include
lotteries or waiting lists. A public school may establish reasonable participation caps to ensure
program sustainability and prevent overcrowding due to an influx of students from private
institutions that have discontinued similar programs.

Program Availability

If a specific extracurricular program is not offered by the public school operated by the district of
residence (for home study students) or the school of enrollment (for school choice students), the
student is not eligible to participate in that activity at a neighboring school or district that does
offer the program. Participation is strictly limited to the offerings of the student's designated or
enrolled school.

Student Participation Limitations: Participation on scholastic teams is limited to enrolled
students and qualified home study students. The rationale for this limitation is as follows:

e Co-curricular activities are supposed to be part of a scholastic program. These are
school teams, not community teams.

e School teams promote academic progress in the classroom by requiring adherence
to local academic standards. At a minimum, it is more difficult for schools to
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administer academic standards when some of the participants in activities are,
because they are not enrolled, exempted from those requirements.

e School teams help promote a sense of community within the school.

e Participation by individuals who are not enrolled displaces enrolled students. All
teams have limited playing time. Most teams have cut policies; some students do
not even get to participate on their school team. We should not tell enrolled
students to sit on the sidelines, or even not make the team, because someone from
another school has taken the spot.

e Participation by individuals not enrolled places the school’s administrators,
teachers, and coaches in the position of having responsibility for the participant
without the authority they have over-enrolled students.

e The VPA nurtures an environment in which all schools support a full range of
activities for their students. Independent schools may partner with another school
through a member-to-member agreement. (see policy on member-to-member
agreements)

Eligibility Limitations and Amateur Status

Contestants or participants must be enrolled in their school and must meet the school’s
prescribed academic and eligibility rules. Students may only compete on school teams
sponsored by their school during the season, and may only compete for the one school in
which they are officially enrolled. Students may participate in meets as individuals but
may not participate as a member of another team.

School Commitment Bylaw

Once a home study or school choice student participates in an extracurricular activity at a
particular school, that student must remain with that same school for all extracurricular activities
for the duration of the academic year. Students may not choose different schools for different
sports or activities within the same academic year. This bylaw is intended to prevent "program
shopping" across multiple schools and to maintain the integrity of school-based extracurricular
programs. Students must commit to one school per academic year for all their extracurricular
participation.

Implementation: School principals are responsible for implementing this policy in accordance
with existing state laws and guidelines established by the Vermont Principals' Association. They
must ensure that all students, regardless of enrollment status, have equitable access to
extracurricular activities, consistent with the provisions outlined above.



Cell Phone Policy

As outlined in the WNESU policy, we will be following a “no cell, bell to bell” procedure,
which explicitly restricts use of the following during school:

e cell phones (both phones that connect to the internet and non-internet connected
phones that send and receive text messages, and make phone calls);
personal electronic devices such as electronic tablets and video games;
AirPods, earbuds, Bluetooth-connected headphones, and smartwatches that
connect to the internet.

Device restrictions also extend into our after-school programming:

e Devices are not permitted to be utilized from the start of practice / activity until
the coach / activity coordinator dismisses a student. Additional guidance on
device usage will be provided by coaches / activity coordinators as it pertains to
potential use or restrictions during transportation to/from games / programming
and other events.

e Homework Lab: At the high school, device restrictions apply through the optional
afternoon homework lab.

Per the WNESU policy, exceptions for this policy are limited, and the school shall
require documentation from a licensed medical professional to support an exception for
conditions such as diabetes or seizure monitoring. The exception is specific to the need
only and still prohibits cell phone use for any other purpose. Exceptions are required to
be documented within an IEP, 504, and/or individualized health plan (IHP) and explicitly
recommended to the team, in writing, by a licensed medical professional.

For both high school and middle school students, it is preferred that students leave their
devices at home (or in their vehicles where applicable). Students also have the option to
turn in their phone each morning to the Main Office to be secured there and students
may pick-up at the close of the school day between 2:45-3:00 pm. If a student needs to
contact a parent or guardian during school hours, they will be able to do so from the
main office.

COMMUNICATION

We are committed to providing ongoing and accessible ways to to learn about the rich
co-curricular opportunities we have in our community. Information about our programming can
be found on the BFUHS & BFMS websites and updates will be shared throughout the year
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through announcements, advisory, and our regular newsletters. Activity coordinators will also
provide program specific information to students and caregivers.

All co-curricular activities will now use the Parent Square, a web-based program where all
communication such as practice/rehearsal schedules, game/production schedules, updates from
coaches, directors and the athletics director and additional program communications will be
posted.

To help caregivers, athletes, and community members keep up with schedules and schedule
changes, Bellows Falls Athletics has created several ways to retrieve information about
practices and game schedules.

e The Bellows Fall Union High School website has, under the Athletics tab, scheduled
calendars for athletic facilities and each in-season sports team. Schedules can also be
found on SBLive, which also holds standings for most of our varsity teams.

o The Athletic Director can be contacted for information at (802) 460-1461 or by emailing
them at rob.weltz@wnesu.com

e Game cancellations will be announced as soon as information is available. The Athletic
Director will make direct contact with each coach to inform them of the change to set up
a practice that day if appropriate and all of this information will be shared on Parent
Square, social media, and via email with team members and families. General
announcements will be made through the school.

PARENT COMMUNICATION WITH COACHES & ACTIVITY COORDINATORS

Certain topics can, and should, be discussed with your child’s coach or activity coordinator.
Other topics, however, must be left to the discretion of the coach or activity coordinator. The
following examples are offered as a guide.

Communication from coach / activity coordinator to parents/guardians:
e Coaching philosophy

e Expectations the coach or activity director has for your child, and for the team / group

e [ ocations and times of practices, contests, and meetings

e Team / activity requirements (i.e. practices, special equipment, out of season conditioning)
e Proper behavior by students on bus trips; estimated time of return

® Procedures to follow should your child be injured during participation

e Discipline that may result in the denial of your child’s participation

Appropriate topics for parents/euardians to discuss with a coach or activity coordinator:
® Treatment of your child
e Advance notification of any schedule conflicts

® Your child’s behavior




Inappropriate issues to discuss with a coach / activity:
e Playing time

e Playcalling

o Other Players

Questions and Appeals:

If there are questions and/or concerns about any co-curricular activities issue, the student shall
first take up the matter with the respective coach or activity coordinator. After this initial attempt
to remedy the concern, students and parents shall attempt to address the situation progressively
through the following levels:

1. Student contact the coach or activity coordinator

2. Student contact the Athletic Director or Assistant Principal for non-Athletics

3. Student & caregiver meet with the Coach and the Athletic Director or activity coordinator &
Admin

4. Student contacts the Principal

5. Meet with the Coach / activity coordinator, Athletic Director & Principal

If step #1 does not answer the question satisfactorily, then move on to step #2, and so forth until
you feel you have the answer that addresses your concerns.

e Please do not attempt to confront a coach before or after a contest. Please use the 24 hour
rule which allows for 24 hours to elapse before requesting a meeting. These can be
emotional times for both the parent and the coach. Meetings of this nature do not
promote resolution.

COMMUNICATION - Social Media

Social media is now a major part of our daily lives. We ask that this media outlet be used in a
positive, constructive way, and that it never be used to target, put down, or demean others.

Violations of school training rules (e.g. hazing, harassment, drug and alcohol policy) or
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evidence of such violations found on social media outlets are subject to investigation by
school officials and may result in suspension/removal from the team. By following the three
guidelines below, co-curricular sanctions can easily be avoided:

Think before you post

Be Respectful
Do not cause harm

Follow us on Social Media:

Twitter: @BF Terriers
Facebook: Bellows Falls Athletics
Instagram: Bellows Falls Athletics

INCLEMENT WEATHER

When inclement weather is approaching our team uses the VPA Policies to dictate our decision

to cancel, modify games & practices. You can view them all in the links below.
VPA Hot Weather Policy: Link
VPA Cold Weather Policy: Link
VPA Lightning Policy: Link

ELIGIBILITY

BELLOWS FALLS MIDDLE SCHOOL CO-CURRICULAR ELIGIBILITY

1. Eligibility to participate in co-eurricular activities will be based on learner characteristics.
Students with 2’s and higher are eligible to play and participate. Any student receiving a

1 or lower in a learner characteristic will have two weeks to work with teachers to
improve the situation.

2. Any student responsible for a Tier 3 or repeated Tier 2 infraction as identified by our

Behavior Matrix will be ineligible to participate for three school days. Further
consequences could be implemented by coaches and/or the athletic director.
3. Ineligible players may NOT participate in games or practices.

4. After school study and other academic activities will take precedence over co-curricular

activities to the discretion of the coach of individual teams.

*Eligibility grade pull for co-curricular activities:

w2,
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https://stjacademy.org/wp-content/uploads/2020/08/VPA-Hot-Weather-Policy.pdf
https://stjacademy.org/wp-content/uploads/2020/08/VPA-Cold-Weather-Policy-.pdf
https://cdn1.sportngin.com/attachments/document/e1bc-2139767/VPA_LIGHTNING_POLICY.pdf

9/19/2025- Fall
10/17/2025- Fall
10/31/2025- Fall
12/5/2025- Winter
12/19/2025- Winter
1/16/2026- Winter
2/13/2026- Winter
4/3/2026- Spring
4/17/2026- Spring
5/8/2026- Spring

BELLOWS FALLS HIGH SCHOOL ACADEMIC CO-CURRICULAR ELIGIBILITY

The Athletic Director/activity coordinator shall work with building administration to ensure that
all students who are participants in any club, on any athletic team at any level, or with any
co-curricular activity meet all of the requirements as listed below:

1.

The eligibility regulations of the Vermont Principals Association shall be in force for
all co-curricular activities and athletics at Bellows Falls Union High School. (Link)

In addition to the VPA regulations, the following academic eligibility rules shall be in
force:

a. Each student must be enrolled in at least three credits at the time of
participation.

b. Each student must have been enrolled in subjects at the rate of three credits for
the warning/marking period immediately preceding the time of participation
(credit values of the subjects are listed in the Program of Studies on the
BFUHS website)

c. A student must pass all courses taken in order to maintain their eligibility to
participate in co-curricular activities and athletics. This eligibility status will
be determined every two weeks throughout the academic year.

d. When a student is unable to complete required work due to extenuating
circumstances an incomplete (INC) can be approved by the student’s school
counselor & teacher. Students who receive an INC will have three weeks into
the following quarter to complete work at which time an incomplete (INC)
will be converted to a letter grade. Students who receive an INC are required
to regularly attend BFUHS homework lab until the work has been completed
unless another plan has been approved by the student’s teacher and school
counselor. At the close of the 4th quarter, an incomplete is only approved on a
case by case basis for students electing to enroll in Summer Credit Recovery

support.
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https://docs.google.com/document/d/1EUEh-osShxfsU63i6fXFvsmSN_tKnqiZPIgA3njUsSA/edit?usp=sharing

e. If a student is ineligible due to failing more than one class (defined as below
70%), the student can regain eligible status by the successful completion of
two week tracking as overseen by the teacher and activities / athletics director.
Athletes on two week tracking are expected to attend practices and are unable
to play in games until successful completion of this process. The tracking
process, and related eligibility, will continue until the athlete is considered in
good academic standing (grades 70 or above). The same criteria applies to
other co-curricular activities. Only exceptions are outlined in section “g”
below. Students who have a grade below the 70% threshold are required to
attend BFUHS homework lab until passing as outlined in the general code of
conduct.

f. For students that are ineligible for failing a class at the end of the school year
(as determined by fourth quarter grade), those students can regain their
eligibility by successfully completing a school-approved credit recovery
program which results in successful completion of the failed course(s) and
results in the student receiving BFUHS credit for the course(s) in question.
The school is under no financial or programmatic obligation to provide access
to credit recovery opportunities due to any aspect of this policy or these
procedures.

g. Any student who is, at the time of the eligibility check, is failing only one
class with a grade between 60 and 69 percent, will remain eligible for
participation in co-curricular activities.

3. Given that a policy rarely covers all contingencies adequately and, again,
acknowledging the important role of co-curricular activities in the education
process, the necessity of appeals for waivers to various portions of this policy
may arise on very rare occasions. Any waiver request must begin with a
written request to the principal. Depending upon the exact circumstances
involved in the request, it could be approved/disapproved by the principal or
may require further review and action by the board of school directors.
During the time period between the submission of a written appeal to a
student’s eligibility status and the time in which the principal renders a
decision on the appeal, the student will remain ineligible to participate in
co-curricular activities. Students, parents, coaches, and school staff members
may file an appeal based only on one of the following two criteria:

a. To question the grade in the class, or

b. To present extenuating circumstances in a students school or personal
life that may have contributed to the student s ineligible status.

The written appeal must clearly state which of the options listed above constitute
the grounds for the appeal with specific details supporting the grounds for the
appeal. An appeal must be submitted by 3:30 PM on the third working day
following the publishing of the ineligibility list (e.g. if the list is published on a
Wednesday, an appeal must be filed by 3:30 PM on the following Monday.)
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Appeals received after that time will not be considered. The principal must act on
the request within three working days with an approval or disapproval or schedule
an appointment with the school board of directors to consider the matter. Any
decision to deny the request by the principal may be appealed to the school board

of directors.

GENERAL CONDUCT - High School Students

At all times, student participants should conduct themselves in ways that are not detrimental to
the reputation of the school, team, or activity. If a student is involved in conduct that is deemed
detrimental to the reputation of the school, team, or activity, or is found to be in violation of
school specific policy, consequences for co-curricular participation could be required above and
beyond what is outlined in the general code of student conduct.

Logical Consequences

General Conduct

At all times, student participants should
conduct themselves in ways that are not
detrimental to the reputation of the school,
team, or activity.

First offense - school consequences as well as the
potential for the following depending on the
nature of the infraction:

e Hearing before a school administrator who
will render a decision on the infraction
relative to the student’s continued
participation in co-curricular activities.

e Suspension from co-curricular activities
(from one to four events) as determined by
Athletic Director and Administration.

e Social probation - suspension from
participation in or attendance at school
activity or athletic event(s) as determined by
Athletic Director and Administration.

Second offense - school consequences as well as
the potential for the following depending on the
nature of the infraction:

e Hearing before a school administrator who
will render a decision on the infraction
relative to the student’s continued
participation in co-curricular activities.

e Ineligible for the remainder of the activity or
sports season with disqualification to receive
any awards, letters, etc., for that season.
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*Off campus behavior impacts athletics.*

*It is in effect regardless of the location of the
offense; whether or not school is in session, and
whether or not the athlete is “in season.”

BELLOWS FALLS UNION HIGH SCHOOL ALCOHOL, DRUGS, TOBACCO POLICY

FOR ATHLETES

It is the policy of the Bellows Falls High School that possession and/or use of tobacco,
Vape/Vape products, alcohol, and/or non-prescription drugs by any student is not permitted. In
addition to any school consequences required by other school board policies, infractions of these
rules by a participant in co-curricular activities will result in a hearing before a school
administrator who will render a decision on the infraction relative to the student’s continued
participation in co-curricular activities. Due process will be followed as described in this policy

with regard to a student’s rights.

Alcohol, Tobacco, Vaping, Drugs (use &
possession)

First offense - school consequences as well as:

e Suspension from 25% of the scheduled contests
(if less than 25% of the scheduled contests
remain, this suspension would also include any
playoff contests to encompass the 25% of the
schedule.)

e Social probation - suspension from participation
in or attendance at school activity or athletic
event(s) as determined by Athletic Director and
Administration.

e Recommended referral for a drug/alcohol
assessment - follow all recommendations.

e Referral to and successful completion of the
N-O-T: Not On Tobacco program with
Restorative Practices Coordinator (as appropriate)

o Failure to complete the N-O-T program
will be cause to extend suspension.

*Students must continue to attend practice.*

Athletes who voluntarily self-report an instance of
substance abuse on the first offense (prior to being
questioned about an incident) will have half of the
participation penalty removed.

Second offense - school consequence as well as:
e Suspension for the duration of the season or 45
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days, whichever comes first.

e Recommended referral for a drug/alcohol
assessment - follow all recommendations.

e Referral to and successful completion of the
N-O-T: Not On Tobacco program with
Restorative Practices Coordinator (as appropriate)

o Failure to complete the N-O-T program
will be cause to extend suspension.

Third offense - school consequences as well as:

e Suspension for 365 days from the date of the
suspension.

e Recommended referral for a drug/alcohol
assessment - follow all recommendations.

e Referral to and successful completion of the
N-O-T: Not On Tobacco program with
Restorative Practices Coordinator (as appropriate)

o Failure to complete the N-O-T program
will be cause to extend suspension.

*Students must continue to attend practice.*

There will be no penalty for athletes who voluntarily
seek assistance from any school personnel for a
substance-related problem in the absence of a specific
incident that has been properly reported by others.

If a participant in co-curricular activities is involved in
an incident that requires police involvement and that
student fully co-operates with the law enforcement
authorities, such cooperation may be used as a reason
for reducing by half a student’s participation penalty.

THIS POLICY AGAINST USE/ABUSE OF ALCOHOL, TOBACCO, VAPE AND DRUGS
IS IN EFFECT REGARDLESS OF THE LOCATION OF THE OFFENSE, WHETHER
OR NOT SCHOOL IS IN SESSION, AND WHETHER OR NOT THE ATHLETE IS “IN

SEASON.”

VIOLATIONS ARE CUMULATIVE GRADES 9-12. ANY COMBINATION OF THREE
INCIDENTS (i.e. 1 smoking, 1 alcohol, 1 drug) CONSTITUTES THREE VIOLATIONS.

e Any reports of suspected violations of this portion of the policy reported to school
officials must be made in writing to the administration.
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e There will be no penalty for athletes who voluntarily seek assistance from any school
personnel for a substance-related problem in the absence of a specific incident that has
been properly reported by others.

e [f a participant in co-curricular activities is involved in an incident that requires police
involvement and that student fully co-operates with the law enforcement authorities, such
cooperation may be used as a reason for reducing by half a student’s participation
penalty.

UNSPORTSMANLIKE BEHAVIOR AND EJECTIONS

Student-athletes and or fans that engage in acts of poor sportsmanship that require the coach or
official to suspend that person from further practice or play may be held accountable for those
acts as outlined below:

First offense: The student/fan shall be declared ineligible for up to two of the following
contests or post-season contests (except for football, for which the suspension
shall be one contest) in the sport in which the student was in violation. The
athlete may still participate in practices during this time.

Second offense: The student/fan shall be declared ineligible for interscholastic
competition for the remainder of that sports season. The student/coach is
required to meet with the administration before returning to practice. The
suspended student may not be in uniform.

HARASSMENT, HAZING, AND BULLYING

Harassment, hazing, and bullying are not tolerated at Bellows Falls. Hazing is a form of
harassment and will not be accepted in conjunction with the Bellows Falls athletic/activities
program. Hazing is defined as, “any activity expected of someone joining a group that
humiliates, degrades, abuses, or endangers, regardless of the person’s willingness to participate.”
Consequences of hazing may range from individual suspension from participation in the Bellows
Falls athletic/activities program for a period of time to cancellation of an athletic schedule
depending upon the magnitude of the incident and the number of students involved. For more
information on the District’s Hazing, Harassment & Bullying (HHB) policies and procedures,
please see the following links accessible on the WNESU homepage: WNESU HHB Procedures
& WNESU HHB Policy.

PREVENTION OF SEXUAL HARASSMENT AS PROHIBITED BY TITLE IX

Prohibiting Title IX Sexual Harassment. Per Title IX of the Education Amendments Act
of 1972 (“Title IX”’) the Windham Northeast Supervisory Union and its member school
districts (hereinafter “District”) does not discriminate on the basis of sex in its
educational programs and activities, including employment and admissions. All forms of

&
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https://4.files.edl.io/c635/12/22/23/145124-9e675bb1-a55b-48cc-8dbf-e70e70e7864b.pdf

sex-based discrimination, including sexual harassment, are prohibited in the District. A
District with actual knowledge of sexual harassment in an educational program or
activity of the District against a person in the United States must respond promptly in a
manner that is not deliberately indifferent. A District is deliberately indifferent only if its
response to sexual harassment is clearly unreasonable in light of the known
circumstances. A District may be deemed to have been deliberately indifferent based on
its restriction of rights protected under the U.S. Constitution, including the First, Fifth
and Fourteenth Amendments. A full copy of the District’s policy on Title IX can be
found on the WNESU homepage and is linked here: WNESU Title IX Policy

SCHOOL PROPERTY

All students must respect school property, including the building, lockers, equipment, and
buses. This is also true (and even more important) at other schools. Please do not damage
lockers, benches, or other pieces of school property in anger after a contest or event. All
incidents of damage to school property will be reviewed by the administration and are subject
to disciplinary action, including financial restitution.

TRANSPORTATION

1. All participants must be transported by school bus, except for very small groups
which can be legally transported in private cars, provided such private cars are driven
by a person approved by the administration. In the latter case, each car must be
insured in an amount of $100,000 to $300,000. Drivers will be reimbursed at the
current rate per mile set by the School Board and Directors.

2. If transportation is provided, all team members will ride the bus to and from the
game.

EXCEPTIONS:

A. A parent/guardian who attends the event and wishes their child to return home with them.
These requests must be submitted in writing via a note or email and approved directly
with the coach and/or athletic director. A parent / guardian may submit a note at the start
of (each) season indicating they will be transporting their student after games.

B. A student may ride home with another student’s parent/guardian but only with written
permission from their own parent/guardian.

C. In very special circumstances, students may travel to an event or may return home by
other means. This may only occur if a permission note from the parent/guardian is
received prior to the event. These requests must be approved by the coach, activity
coordinator, and / or the athletic director at least 24 hours before the event.

&
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3. The prohibition of the administration against substance abuse and smoking will be in
force at all times on all vehicles provided by the school for the transportation of teams
or individuals.

4. Any non-team member who wishes to ride a team bus must get prior approval of the
Athletic Director or other administration.

5. Under no circumstances may a student athlete transport another student athlete to or
from an away contest.

The following section is specific to our Student-Athletes:

&
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PLAYING TIME AT THE VARSITY LEVEL

Participation at the varsity level is a significant achievement. Being chosen as a member of a
varsity team demonstrates that you possess the skills and dedication required to compete at the
highest level in high school co-curriculars. At this level, there is a greater emphasis on winning,
so those with the most skills and leadership abilities will likely see the most playing time.
However, even those who may not see as much playing time have an essential role in team
development. It should be noted that for every hour of competition, a significant amount of time
is dedicated to practicing and preparing for competition. Coaches use their best judgment based
on observations during both practices and games to make decisions regarding playing time. Since
coaches spend the most time with our student-athletes, they are in the best position to make
informed decisions regarding game situations.

When beneficial for the team, participants should have a reasonable expectation to compete.
Coaches have the ultimate authority to decide the level of participation that benefits the team.
There is no obligation to provide a set amount of playing time at the varsity level. Coaches are
obligated to instruct all participants so they can reach their maximum potential in both practice
and competition. Varsity coaches also have the responsibility to clearly communicate to all
participants the role they are expected to play concerning practice, preparation, and competition
to maximize team potential.

PLAYING TIME AT THE JUNIOR VARSITY LEVEL

At the junior varsity level, the emphasis shifts from individual skill development and equitable
playing time to a more advanced and competitive team concept. All participants should have
opportunities to participate at varying levels of competition over the season, but not necessarily
game to game.

PLAYING TIME AT THE MIDDLE SCHOOL LEVEL

At the middle school level, our goal is to include as many participants as possible. The aim of
middle school teams is to prepare participants for a higher level of competition by emphasizing
individual skill development, sportsmanship, and a fundamental understanding of team play,
strategies, and rules. Though coaches are not expected to guarantee a set amount of playing time
in each competition, a fairly equitable amount of playing time under varying competitive
situations should be expected. Factors such as attendance, proper behavior, a willingness to learn,
and individual skill development all influence the amount of playing time a participant receives.
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USE OF 8TH GRADE STUDENTS ON HIGH SCHOOL TEAMS

Use of 8th Grade Students on High School Teams

General Eligibility Requirements

Grade Restrictions: No student-athlete below grade eight will be allowed in any VPA
sanctioned sports at any level (varsity, junior varsity, freshman) unless approved by the VPA.

Academic and Behavioral Standards: Grade eight student-athletes who participate in a high
school sports program fall under the same academic and behavioral expectations as high school
students.

Eligibility Period: Grade eight student-athletes who participate on a high school sports team will
be granted five years (10 semesters) of eligibility.

Readiness Assessment: Determination must be made by the school's principal (or designee) to
ensure that the grade eight student-athlete is physically, mentally, and socially prepared to
participate at the high school level.

Sport-Specific Participation Rules: Baseball, Basketball, Soccer, Field Hockey and Softball

Divisions 1, 2, and 3: Grade eight participation is possible by waiver request only. Grade eight
participation may be granted only at the lowest level of team offering at the school.

Division 4: Grade eight student-athletes may be used on a sub-varsity team provided that the
student-athlete is needed to maintain the school's sub-varsity team. If a Division 4 school does
not have a sub-varsity team, the grade eight student-athlete may be used on a varsity team
provided that:

e A waiver has been granted by the VPA
e No other student-athlete in grades 9 through 12 has been cut from the program

Girls' Ice Hockey (Special Exception)
Grade eight students may only be used if both of the following conditions are met:

e There is a lack of an appropriate program at their grade level either in a local club or
middle school program (thus their only option would be to play on a boy's team, with full
contact)

&

20



e The high school program has demonstrated a need for athletes to maintain their program
(using the Member to Member numbers to determine a full complement of players for a
team)

Individual Sports (Prohibited)

Grade eight student-athletes are not eligible to participate in high school sports that have an
individual component, including: track, cross-country, wrestling, golf, nordic ski, alpine ski,
snowboarding, and gymnastics.

VPA Waiver Criteria
For all waiver requests, the following criteria must be met:

1. Team Necessity: The use of the grade eight student-athlete is considered necessary for a
school to field a team in that sport
a. Specific Sport Thresholds:

i.  Soccer: Less than 13 players
ii. Basketball: Less than 9 players
iii. Baseball: Less than 11 players
iv. Softball: Less than 11 players
v. Field Hockey: Less than 13 players

2. No Displacement: The grade eight student-athlete must not displace another
student-athlete in grades nine through twelve

3. Eligibility Requirements: The grade eight student-athlete must meet all VPA eligibility
requirements

4. District Enrollment: The grade eight student-athlete must be a bona fide student in the
same school district as the high school

5. Middle School Impact: The use of the grade eight student-athlete cannot eliminate or
unduly impact a middle school team

6. Sending School Agreement: In cases where the grade eight student-athlete comes from a
sending school, both the sending AND the receiving schools' administrators must agree to
the usage of this grade eight student-athlete

&
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CAPTAINS

Whether elected or appointed, captains play an essential role in the leadership of the team. Each
team will have the ability to set forth their own policies on selecting captains. Bellows Falls
expects that captains will be outstanding role models for other team members in their actions on
and off the playing field. They will serve as the liaison between the coaching staff and athletes;
they will serve a primary role in the motivation of individuals, team spirit and good
sportsmanship. A good captain will provide the leadership that is so important for a team to
develop the cohesion essential for success.

HEALTH & INJURIES

1. Student-athletes must have on file, with the Athletic Department, a physical/well-child
examination form, which needs to be updated every year.

2. The Vermont Principals’ Association requires that each student demonstrate that he or she has
private or public health insurance for medical care of injuries that may result from participation
in the Bellows Falls Interscholastic Athletic programs. The name of the carrier and the number

of the policy should be indicated during the online registration process.

3. All injuries that occur while participating in athletics must be reported to your coach or the
athletic trainer.

4. If an athlete is treated by a physician for an athletic injury, he/she must obtain a doctor’s
signed permission in order to return to the activity.

CONCUSSION MANAGEMENT PLAN

Bellows Falls Union High School has developed this protocol to address the issue of the
identification and management of concussions for students who participate in school sports
(including physical education class). Act 68 was passed into law in 2013 and requires that
schools have an action plan.

A safe return to activity protocol (learning and athletics) is important for all students/athletes
following any injury, but it is essential after a concussion. The goal of this concussion protocol
is to ensure that concussed students/athletes are identified, treated and referred appropriately for
return to learn and return to play. Consistent use of a concussion management protocol will
ensure that the student/athlete receives appropriate follow-up and/or academic accommodations
in order to make certain that the student/athlete is fully recovered prior to returning to full
athletic play activity (including physical education class).

This protocol will be reviewed annually by Whitney Patterson, APRN and Connor Bean,

Athletic Director. Changes and modifications will be reviewed and written notifications will be
provided to athletic department staff, coaches and other appropriate school personnel.

&
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All coaches are required to certify concussion management training every two years. Caregivers
and athletes must be educated about concussions annually. The written documentation of
coaches' annual training shall be kept in the athletic director’s office and the student/caregivers in
the student file and be tracked by the Athletics Director.

Recognition of Concussion
These signs and symptoms — following a witnessed or suspected blow to the head or body — are
indicative of a probable concussion.

Signs (observed by others) Symptoms (reported by athlete)
Forgets plays

Appears dazed or stunned Headache

Exhibits confusion Fatigue

Unsure about game, score, opponent Nausea or vomiting

Moves clumsily (altered Double vision, blurry vision
coordination)

Balance problems Sensitive to light or noise
Personality change Feels sluggish

Responds slowly to questions Feels “foggy”

Forgets events prior to hit Problems concentrating
Forgets events after the hit Problems remembering

Loss of consciousness (not required)

Anvy athlete who exhibits signs. symptoms, or behaviors consistent with a concussion must be
removed from competition or practice and will not be allowed to train or compete with a school
athletic team until the athlete has been examined by and received written permission to
participate in athletic activities from a health care provider (per Act 68, approved by the VT
Legislature in 2013). Parents / Guardians will be notified of a suspected concussion and a student
may not be permitted to drive home.

The coach of each individual sport, Athletic Trainer, school nurse, has been designated as the
individual who can make the initial decision to remove a student athlete from play when it is
suspected the athlete may have suffered a concussion. In this instance, at BFUHS, “student
athlete” also refers to any student participating in a physical education class.

Act 68 requires that schools must outline the steps required before a student athlete can return
to athletic or learning activity. For more information on Return to Learn and Return to Play

requirements please review the following VPA documents:

® Return to Play - (link)
® Return to Learn - (link)

Kelly O’Ryan, Principal, and Whitney Patterson, APRN/School Nurse, are the persons
designated by the school to approve the Graduated Return to non-contact physical activities.
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Kelly O’Ryan, Principal, Rob Weltz, Athletic Director, and Whitney Patterson, APRN, are
the individuals who make the final decision regarding the student’s return to athletic activity.

EQUIPMENT

All issued equipment and uniforms belong to Bellows Falls and are only loaned for the duration
of the season. Student-athletes are responsible for the uniforms and equipment issued to them,
including keeping them clean and in good repair. Students may not alter their uniforms in any
way and will be charged accordingly for any uniform damage.

*Student-athletes are responsible for returning uniforms and equipment at the end of
their season. Future participation on another athletic team will be denied until all
equipment obligations are met*

UNIFORMS AND UNIFORM ROTATION

It will be the responsibility of Bellows Falls to purchase school uniforms for each
athletic team. All uniforms will follow sport-specific guidelines to ensure they are legal
during athletic games, events, and competitions. The school will purchase the required
articles required for each athlete to compete. Any additional uniform garments such as
warm up shirts, practice apparel, travel bags, and any other team gear will be the
responsibility of the individual team or group to purchase via the team’s activity
account or budget. The Athletic Director will keep on file and update each year, a
uniform rotation outlining future uniform needs for each program. It can be expected
that each athletic team at Bellows Falls will receive a new set of uniforms every four to
six years.

SCHOOL ATTENDNACE FOR CO-CURRICULAR PARTICIPATION

The following attendance rules shall be in force:

a) If a participant is absent unexcused, or absent due to illness on the day of a co-curricular
activity, they will not be permitted to participate in that activity.

b) A student will not be allowed to participate in any co-curricular activity on the day of a
third unexcused tardy arrival to school in that sport season. They will also not be allowed
to participate on the days of any subsequent tardies during that sport season. (The
definition of tardiness is absence from the first block after the morning late bell has
sounded.)

a) A student who is tardy or absent must communicate the reason for their tardiness or
absence and receive approval from the administration to participate in any co-curricular
activity on that day.

b) A student who is absent on a Friday, preceding a Saturday event, may not participate on
Saturday unless given permission by administration.

c) A student who is dismissed from school due to illness (which necessitates
missing a class) may not participate in any co-curricular activity that day.

&
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NCAA AND COLLEGIATE ELIGIBILITY

Division I and II schools require you to meet academic and amateurism standards and be
certified by the Eligibility Center. While Division III schools set their own academic standards
on campus, the Eligibility Center certifies the amateur status of Division III international
student-athletes (first-year enrollees and transfers). All other Division III student-athletes are
certified on campus. Throughout the process, Eligibility Center staff partners with you, your
family, high school administrators and coaches, to guide you on your journey. More
information can be found at www.eligibilitycenter.org. Students are encouraged to let their
school counselor know of their interest in playing a sport in college, so they can connect you to
the appropriate resources.
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Notes:

Athletic Director: Rob Weltz | (¢) rob.weltz@wnesu.com

BFUHS Principal: Kelly O’Ryan | (e) kelly.oryan@wnesu.com

BFUHS Assistant Principal: Elisa Barbosa | (¢) elisa.barbosa@wnesu.com
BFUHS Nurse: Whitney Patterson | | (¢) whitney.patterson(@wnesu.com
BFMS Principal: Henry Bailly | | (¢) henry.bailly@wnesu.com

BFMS Assistant Principal | Cat Seltzer | (e) catherine.seltzer@wnesu.com
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Appendix A
2025 Out-of-Season Coaching Policy
Vision Statement

The Vermont Principals' Association (VPA) is committed to fostering an educational athletics
environment that promotes student well-being, skill development, and multi-sport participation
while providing clear guidelines for coaches and schools.

Policy Purpose
This policy establishes guidelines for:

Supporting student-athletes' participation in multiple sports

Defining appropriate out-of-season contact between coaches and student-athletes
Ensuring equitable opportunities across all schools

Establishing clear boundaries and expectations for coaches

Core Definitions

e Out-of-Season Period: Any time outside a sport's official VPA-designated season,
excluding summer recess

e Summer Recess: The period between the last day of school and the Sunday before the
first fall practice date per the VPA calendar

e SKkills and Drills Instruction: Any organized activity focused on sport-specific skill
development

o Coach: Any individual designated as a coach for a school's athletic program during the
current or upcoming school year

e Voluntary Activity: Athletic activity where participation is entirely optional, with no
consequences for non-participation

Year-Round Principles
The following principles apply at all times:

1. Multi-sport participation must be actively encouraged and supported

2. No activity may ever be mandatory outside the official sport season

3. Participation or non-participation in out-of-season activities shall never impact team
selection, playing time, or standing

4. No coach may pressure or incentivize sport specialization

5. In-season sports always take priority over out-of-season activities

School-Year Out-of-Season Guidelines

During the academic year (outside summer recess), coaches may:

&
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e Provide voluntary skills and drills instruction to students enrolled at their school if:

o Activities are open to all eligible students

o No school uniforms, logos, or branding are used

o No school transportation is provided

o No formal rosters are maintained

o Activities are approved by the Athletic Director

o For contact sports: no contact drills or scrimmages are permitted

e Operate open gyms that are:

o Unstructured and genuinely open to all

Summer Recess Guidelines

During summer recess:

Coaching restrictions are lifted, allowing for organized team activities
All activities must remain strictly voluntary
Participation shall not influence team selection or playing time during the regular season

Club, Youth, and Non-School Program Guidelines

School coaches may coach in non-school programs (AAU, club, recreation) provided:

These programs operate independently of the school

No school resources, branding, or transportation are used. Use of facilities permitted at
school’s discretion.

Participation remains entirely voluntary

Coaches clearly communicate that these programs are not school-affiliated

Coaches do not discourage athletes' participation in other sports or activities

Prohibited Practices

The following practices are explicitly prohibited:

Using out-of-season participation as a factor in team selection or playing time
Excluding athletes based on skill demonstrated in out-of-season activities
Making statements implying athletes should prioritize one sport over another
Creating consequences for non-participation in out-of-season activities
Scheduling out-of-season activities that conflict with in-season sports

Accountability System

To ensure compliance:

Each school must submit an annual Assurance Form signed by both the Principal and
Athletic Director

Athletic Directors are responsible for approving and monitoring all out-of-season
activities

Schools may implement additional guidelines that align with this policy
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e Egregious or repeated violations will be reviewed by the VPA Activity Standards
Committee

Local Authority
Schools maintain the authority to:

e Implement stricter guidelines than outlined in this policy
e Determine appropriate facilities usage and scheduling
e Address concerns regarding coach conduct or program priorities

This policy supersedes all previous VPA out-of-season coaching guidelines and takes effect
immediately upon adoption.
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