
Crabapple MS School Governance Council 

Date | time 8/13 /2025 | 8:00 a.m. | Location Crabapple MS 

SGC Members 

Amy Schroeder, Appointed Staff               Erin Athey, Parent           Shanna Allison, Parent     Heather Oaks, Teacher                        

Melanie McCollum, Appointed Staff    Kathleen Davis, Parent                Carrie Weatherford, Community Member        

Emily Mimbs, Teacher           Stephanie Haga, Principal          Dr. Louis Guiden , Community Member                                       

 

CMS (Front Office Conference Room) 

 

Time Item Owner 

8:00 a.m. Call to Order - Mrs. Haga 

8:02 a.m. Action Item:  Approve 8/13/25 Agenda Mrs. Haga 

8:04 a.m. Action Item:  Approve May 2024 Meeting Minutes Mrs. Haga 

8:05 a.m. Discussion Item: Member Introductions All Members 

8:15am Action Items: Create Norms  

8:25am Elect New Officers (Chair, Vice Chair, Parliamentarian)  

  

8:35am Action Items: Staff Standing Committees (Budget and Finance, Outreach and Communication, 

Principal Selection) 

Mrs. Haga 

8:40am Discussion Item: Nominate Representative for Superintendent’s Parent/Community Advisory 

Council 

Mrs. Haga 

8:45am Discussion Item: Determine Meeting Schedule for SY25-26 All Members 

8:55am Informational Item: Principal’s Update 

A. Potential School Staffing Changes 

B. Shifts in District Policy or School Practices 

C. Preview of Strategic Plan 

Mrs. Haga 

9:00am Discussion Item: Draft Next Meeting Agenda Newly Elected 

Chair 

9:05am Action Item: Meeting Adjournment  

 

SGC Norms:    
 

EMPOWER STUDENTS•BRING POSITIVE CHANGE 


