Newburyport Public Schools
School Committee & Central Office
Summer Retreat

Monday, August 4, 2025

NHS Library
500 — 8:00PM
Summer Retreat Agenda:
1. School Committee Organizational Procedures and Norms Check In (5:00 - 5:15)

2. 2024/2025 School Year in Review (5:15 - 5:45)

3. State/Federal Policy and Funding Environment Update (5:45 - 6:30)

Dinner Break (6:30 - 6:45)

4. 2025/2026 School Year Goal-Setting (6:45 - 7:15)

5. Superintendent Evaluation Process (7:15 - 7:30)

6. City-Wide Efficiencies Review Grant (possible vote) (7:30 - 7:45)

7. Anticipated Agenda Items for August 18th meeting (7:45 — 8:00)

Adjourn - 8:00PM



