RSU 22 Fund Balance Plan

(As of June 26, 2024)
*Note: This plan may change at any point depending upon the needs of the district

RSU 22 Board of Directors is committed to reducing the current unallocated fund balance, as
the current unallocated fund balance exceeds the 9% threshold in state statute. Below are the
steps RSU 22 is following to reduce the unallocated fund balance:

e Provide relief to communities on an annual basis when funds are available in the form of
a credit/revenue
o For FY25 - $3,000,000
o The goal would be to provide less each year so to avoid a financial cliff for
taxpayers when the threshold is met
e Allocate undesignated funds into voter-approved reserve accounts (designated funds
in no particular order) for the purpose of, but not limited to:
o Unanticipated special education expenses
m Out of district placement
m Specialized equipment
o Replacing expensive equipment for students, staff, and/or buildings
m Anticipated Technology costs
e FY26 - Staff Devices
e FY26 - Year 3 of 3 Projector refresh
e FY27 - PreK-2 iPad refresh
e FY28 - Grades 3-6 Chromebook refresh
Classroom equipment
Custodial machines
Projectors
Telephone systems
m Intercom/paging systems
o Capital projects
m  Weatherbee ADA compliance
Reeds Brook facade
Paving around the district
Roofing
Boilers
Lighting
Safety and Security
HVAC
Painting
Flooring
m Other projects deemed necessary within the district
o Energy and fuel reserves as needed




m Electricity expenses
m Fuel
o Athletic facility upgrades throughout RSU 22
m Turf replacement
e RSU 22 has committed $150,000 annually to this reserve for when
the time comes to replace the existing turf
m  Gymnasium repairs
m Other athletic facility needs



