
COCISD T-TESS Appraisers 2025-2026: Mrs. Shalonda Washington, Mrs. Michelle Birmingham, Mrs. 
Paula McClendon, Mr. Joel Casiday, Ms. Brandice Keel, Mrs. Courtney Robison, Mr. Curtis Thomas, Mr. 
Wesley Seagraves, Dr. Elizabeth Klammer, and Dr. Bryan Taulton 

Important Dates for 2025-2026: 

No formal observations are to take place on the following days (walkthroughs are allowable): 

August 12-August 26, 2025 First two weeks of school 
September 2, 2025 Day after Labor Day 
November 20, 2025 Day before the Thanksgiving Holiday Break 
December 1, 2025 Day after the Thanksgiving Holiday Break 
December 18, 2025          Day before the Christmas Holiday Break 
January 6, 2026  Day after the Christmas Holiday Break 
January 20, 2026 Day after the MLK Holiday 
March 5, 2026  Day before Spring Break 
March 16, 2026 Day after Spring Break 
April 2, 2026  Day before Good Friday 
April 6, 2026   Day after Easter Holiday Weekend  

August 1-11, 2025 T-TESS Full or Half Day Orientation for Teachers at the district/campus level

August 12, 2025 First Day of School for Students 

August 27, 2025 First Day Formal Observations may be conducted 

September 25, 2025 Teacher Goal Setting and Professional Development Plan due in Eduphoria/Strive 

April 30, 2026 Last Day to conduct End-of-Year Conferences 

Coldspring-Oakhurst CISD 
T-TESS Appraisal Calendar: 2025-2026 School Year



What is T-TESS? 

T-TESS strives to capture the holistic nature of teaching – the idea

that a constant feedback loop exists between teachers and stu-

dents, and gauging the effectiveness of teachers requires a con-

sistent focus on how students respond to their teacher’s instruc-

tional practices. For those reasons, each of the observable do-

mains in T-TESS focuses on teachers and students rather than

separating them out into separate domains. Ultimately, T-TESS is

a process that seeks to develop habits of continuous improve-

ment, and the process itself best leads to that outcome when

appraisers and teachers focus on evidence-based feedback and

professional development decisions based on that feedback

through ongoing dialogue and collaboration.

What are the components of T-TESS evaluation and on 

what are teachers rated?  

T-TESS includes three components:

 Goal-setting and professional development plan

 The evaluation cycle (including: pre-conference, observation,
post-conference)

 Student growth measure

What the Four Domains of the T-TTES Rubric? 

How was T-TESS developed? 

T-TESS was developed by a steering committee comprised

of teachers, principals, and representatives from higher

education and educator organizations. They began their

work in the fall of 2013 by updating teacher standards

and, through the spring of 2014, continued with building a

rubric tied to the standards. While the Texas Comprehen-

sive Center at SEDL and the Texas Education Agency (TEA)

facilitated the process, T-TESS is a system designed by

educators to support teachers in their professional

growth.



Observations: Formal and Informal (*As deemed necessary by the campus principal.) 

✓ Informal Walkthroughs (2): At least 2 Classroom Walkthroughs (CRWTs) must be
conducted on each teacher per year.

✓ Formal TIA Walkthroughs: 1 in the Fall and 2 in the Spring (total of 3 at a
minimum), and they must be at least 15 minutes long

✓ Formal (1): 1 Formal Observation must be conducted on each teacher in the Fall
(before the Christmas Holiday Break)

✓ Please note that reflective/post-observation conferences must take place promptly
(within 2 days) after each classroom observation (CRWTs and Formal Observations).

*All Pre/Post Conferences must be conducted per the T-TESS Policy Manual.
*Please be mindful of STAAR/STAAR EOC Test Administration Dates in December, April, and
May.

The T-TESS appraiser plays an integral role in assessing teaching proficiency and ensuring that 
teachers and administrators derive reliable and meaningful information from the teacher evaluation 
process. By providing evidence-based feedback, appraisers help teachers and administrators make 
decisions that support efforts to improve instructional quality and student performance. 



 What happens in the CLASSROOM matters the most! 




